Joint Board Retreat
Wednesday, December 16, 2020 • 5:00 P.M.
San Diego Law Library

AGENDA
***VIA ZOOM ONLINE MEETING***
(alternatively by telephone)

San Diego Law Library & Law Library Foundation Joint Board Meeting

1) Call to Order [Elliott/Sambold]
2) Opportunity for General Public Comment (see sign-in information)
3) Welcoming Statements
A. Board of Trustees President Mara W. Elliott
B. Foundation Board President Ana M. Sambold

4) Discussion and/or Action Items [Adkins/Elliott/Sambold]
A. [Proposed] Joint Statement of Purpose & Relationship between the Board and the Foundation
[RECOMMENDED ACTION: APPROVAL] [Adkins]
B. New Law Library Strategic Plan in Relation to Executive Director Search / Discussion [Adkins]
C. Ratification of service contract with Debra Baker to provide Executive Director Search coordination and
hiring. [Adkins]
D. New Goals for the Foundation [Sambold/Adkins]
(1) Fundraising events, donors & grants [Sambold/Adkins]
(2) Executive Director & Administrative Support Proposal by Matthews Report [Adkins]

5) Other Discussion Items Not on the Agenda
6) Takeaways & Commitments [Adkins/Elliott/Sambold]
A. Board of Trustees action items
B. Foundation Board action items

7) Supplementary Materials Not Included in Meeting Discussions
8) Adjournment

***THIS MEETING WILL BE CONDUCTED REMOTELY. FOR MORE INFORMATION.
SEE THE NOTICE AT THE END OF THE AGENDA SUMMARY (NEXT PAGE).***

The regular Board of Trustees Meeting for the month of December has been
cancelled.
**Items with asterisks will be discussion items only**

Persons wishing to make public comment at the meeting are requested to make arrangements with the Administrative Office prior to the meeting at emurray@sdlawlibrary.org. Persons
desiring to comment on an agenda item will speak when that item comes up for discussion. An individual desiring to bring another matter to the Board's attention should be prepared to speak at the
beginning of the meeting. Members of the public should limit remarks to five minutes. Materials for each agenda item, except closed session items, are available for public inspection from the San
Diego Law Library Administrative Office, 1150 Front Street, San Diego, CA 92101-3904
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San Diego County Public Law Library
Joint Board Retreat
December 16, 2020 • 5:00 p.m.
***THIS MEETING WILL BE CONDUCTED REMOTELY. FOR MORE INFORMATION, SEE THE NOTICE AT THE END
OF THIS AGENDA.***
AGENDA SUMMARY AND ACTION REQUESTED

NO.

1.
2.
3.

4.

5.
6.
7.
8.

ITEM

Call to Order
Opportunity for General
Public Comment
Welcome Statements

Discussion and/or Action
Items
[Adkins/Elliott/Sambold]

Other Discussion Items Not
on the Agenda
Takeaways & Commitments
[Adkins/Elliott/Sambold]
Supplementary Materials
Not Included in Meeting
Discussions

SUMMARY

RECOMMEND

Action.
Zoom information is at the bottom of this page.
A. Board of Trustees President Mara W. Elliott
B. Foundation Board President Ana Sambold
A. [Proposed] Joint Statement of Purpose &
Relationship between the Board and the
Foundation [Recommended Action: APPROVAL]
[Adkins]
B. New Law Library Strategic Plan in Relation to
Executive Director Search / Discussion [Adkins]
C. Ratification of service contract with Debra Baker to
provide Executive Director Search coordination
and hiring. [Adkins]
D. New Goals for the Foundation [Sambold/Adkins]
(1) Fundraising events, donors & grants
[Sambold/Adkins]
(2) Executive Director & Administrative Support
Proposal by Matthews Report [Adkins]

N/A
Information.

Action.
Information.
Action.

Information.

A. Board of Trustees action items
B. Foundation Board action items

Information.
Possible
Action.

Library Financials for October 2020, Services &
Program Information for November-December 2020

Information.

Adjournment

Action.

IMPORTANT NOTICE:

THIS MEETING WILL BE HELD IN AN ONLINE ENVIRONMENT USING THE ZOOM APPLICATION.

Topic: SDLL Joint Board Meeting
Time: Dec 16, 2020 05:00 PM Pacific Time (US and Canada)
Join Zoom Meeting
https://zoom.us/j/95866673604

One tap mobile
+ 14086380968,,95866673604# US (San Jose)
+ 16699006833,,95866673604# US (San Jose)

Meeting ID: 958 6667 3604

For more information on attending this meeting remotely, please email Erin Murray at
emurray@sdlawlibrary.org
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Item 3:
WELCOME STATEMENTS
A. Board of Trustees President Mara W. Elliott
B. Foundation Board President Ana M. Sambold
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Item 4:
DISCUSSION AND/OR
ACTION ITEMS
A. [Proposed] Joint Statement of Purpose &
Relationship between the Board and the
Foundation [RECOMMENDED ACTION:
APPROVAL] [Adkins]
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DRAFT [December 3, 2020]
Joint Statement of Relationship & Shared Purpose
Between
San Diego Law Library Board of Trustees
&
San Diego Law Library Foundation
Board of Trustees

1.

Independent Governance
The San Diego Law Library Board of Trustees (“Board of Trustees”) governs the San
Diego County Public Law Library (“San Diego Law Library” or “Law Library”), an
independent local government agency established by California Business &
Professions Code sec. 6300 in 1891 to provide access to the law and legal materials
for the public and legal community in San Diego County.
The Law Library Foundation Board (“Law Library Foundation” or “Foundation”), is a
501(c)(3) charitable organization established as a separate entity in 1961 to serve as
a fundraising vehicle for the San Diego Law Library. These are separate legal entities
with distinct articles of incorporation, bylaws, tax-identification numbers, and
independent and separate governing boards.
The Board of Trustees is a nine-member body comprised of five judges elected by
the Superior Court of San Diego County and four lawyers appointed by the San Diego
County Board of Supervisors, serving staggered 3 year terms. The Foundation Board
of Directors is a self-governing Board that nominates and appoints its own members
according to its bylaws. Although both groups share “San Diego Law Library” in their
respective names, they are fully independent groups with unique missions. The Law
Library Board seeks to serve the best interests of the people of San Diego County in
their access to legal materials, while the Foundation’s mission is to assist the
financial interests of the San Diego Law Library by raising funds.

2.

Scope of Responsibilities / Mission:
The Board of Trustees’ scope is broad
In terms of staffing, community outreach, income, budget and the size of our county,
the San Diego Law Library is ranked as one of the premiere county law libraries in
California and the nation. The Law Library Board of Trustees governs county-wide
1
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operations: staff and resources that support dozens of programs, services, initiatives,
events, publications and other outreach efforts; oversees a comprehensive program
of legal research education; supports a dedicated staff of law library professionals
and paraprofessionals; oversees a volunteer structure; supports both local and Statewide initiatives that benefit its mission; and provides signature events to serve the
needs of its supporters. The Board of Trustees oversees the programs and services
that support 50,000-100,000 San Diego County residents each year through its many
public programs. The Board has direct authority over the Law Library’s
administration, both financially and operationally, and its trustees are fiduciaries
under the public trust.
The Law Library Foundation’s scope is targeted
Since 1961, the Foundation has been the charitable “arm” of the San Diego Law
Library, striving to support the Law Library’s mission of providing access to justice by
raising money and visibility for the Law Library. As of December 2017, the
Foundation has provided the Law Library with close to $1 million dollars in charitable
contributions from the San Diego community. The Law Library Foundation
implements its mission through fundraising and grants, including the annual Witkin
Awards Dinner (“Witkin”) and Open House.

3.

Shared Vision / Independent Operations / Administrative Support
Shared Vision
Although the two organizations are independent and have different scopes, they
share the same interests and vision: to make the San Diego Law Library the
automatic first choice of every County resident wanting to learn how to resolve
their legal matters for free.
Independent Operations
Both boards acknowledge that help from Law Library staff is voluntary, not
obligatory, because staff have full-time positions that require their full attention.
However, the Board of Trustees recognizes that the help of Law Library staff is
invaluable in carrying out Foundation business. The Law Library Director serves as a
valuable link to the Foundation for purposes of creating new fundraising campaigns,
identifying potential donors, and providing law library news that might be useful for
fundraising. The Director has full authority to assign staff to work with the
Foundation on its events, but staff time is extremely limited after law library work is
finished. At a minimum the Administrative Officer will take minutes at every
Foundation meeting and produce an accurate record for the Foundation. The Law
Library Business Manager keeps track of Foundation financials and reports on them
at each meeting. The Law Library CIO will assist with the coordinating web site
updates, and the Law Library’s social media team has crafted and distributed
promotional materials, newsletter articles, post and tweets to market Foundation
2
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events.
While this help is important because it benefits the Law Library, the library staff
must not be relied upon for every administrative aspect of Foundation work. In fact,
one reason the Foundation exists is to relieve the Law Library of fundraising
responsibilities due to its status as a government entity.
Administrative Support
This document recognizes both the needs of the Foundation and the benefits that
Law Library staff can contribute. In past years, Foundation board members working
at larger law firms relied on their staff for Foundation administrative support. In
more recent years, however, the Foundation has been led by solo practitioners or
attorneys from small firms without any extra staff to assist in Foundation work. This
is a recognized problem and one that needs to be addressed.
To that point, the Board of Trustees and Foundation Board agree to 1) endeavor to
add to the Foundation Board at least one if not more trustees from firms with the
capacity to assist in providing ad hoc administrative support for its events; and/or 2)
reserve Foundation funds to pay for an administrative temp or part time assistant at
the times required by Foundation events.

4.

Shared Vision of Commitment and Respect
As noted above, both groups share the same name which provides a great
opportunity for recognition and exposure for the Foundation. However, both groups
recognize there is the opportunity for “brand confusion” between the Law Library
Board of Trustees and the Law Library Foundation, as most members of the legal
community and community-at-large may assume we are one organization.
A brand is actually much larger than a logo, tag line or advertisement jingle. A brand
is the essence or promise of what will be delivered or experienced by those who
come in contact with the brand. Both groups recognize an important shared goal of
protecting the Law Library brand, as both boards benefit from a strong San Diego
Law Library brand.
Given that each board is wholly independent and a) how the volunteer leadership of
both boards transitions and changes, and b) misunderstandings can happen that can
harm our relationship or the San Diego Law Library brand; and c) in light of the
shared goal of respect, both groups use the following statements to inform our work
with each other and to address any potential misunderstanding that may arise:
• The perspective and feedback of the Law Library Board of Trustees regarding
Law Library Foundation activities is intended to be helpful and should be
3
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valued. However, it is not intended to be controlling. One board does not
oversee the other.
• The work the Law Library Foundation does is targeted, critical, and significant
for our community and is recognized and valued by the Law Library Board of
Trustees.
• The Law Library Foundation should not wait to act when pursuing its
fundraising work; it needs no permission from the Board of Trustees when
carrying out work within the parameters of the Foundation’s mission.
• The Foundation’s funds, budgets, and expenditures are solely within their
control; the Board of Trustees does not control how Foundation moneys are
to be spent, although they will happily suggest ways when consulted.

5.

Shared Communications Plan: Great Value in Regular Communication
A. Annual Joint Meeting of Both Boards
The Board of Trustees and Foundation Board agree that it is mutually beneficial to
schedule at least one joint meeting of the full board memberships each year to
provide a way to socialize, promote new ideas, and learn about the current goals and
direction of the Law Library. This joint meeting shall be held in the evening to
accommodate the most trustees and directors and include dinner and refreshments.
The joint meeting shall be organized by the Law Library administration.
Timing: The Boards agree that it would be helpful to hold the annual joint meeting
at the same time of year every year, but it is not required. The date should be
proposed to both at their January meetings, after consultation between the two
presidents. One suggestion is to hold the joint meeting in December, in lieu of the
regular daytime meeting.
Scope of Discussion: This is entirely up to the trustees of each board, however it
would work best if the Presidents of each respective board take turns leading the
annual meeting, its subject matter, and its scope. This is to prevent annual
discussions being focused entirely on, or mostly on, one Board. The Director of
Libraries should be consulted beforehand to determine the most pressing topics
from the Law Library’s viewpoint.
B. Board Members Liaison Program
The importance of sharing information is underscored by the Foundation bylaws
having a liaison program. The Foundation bylaws require that two Law Library Board
trustees sit as ex officio directors of the Foundation (one must be a sitting judge of
the Superior Court, and one must be a current member of the San Diego County Bar
Association). These two liaisons play an important role in informing the Foundation
4
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about the Board of Trustees, and informing the Board of Trustees about the
Foundation. Having two designated liaisons is beneficial due to frequent conflicts
with meeting dates that do not allow attendance of both liaisons at every Foundation
meeting.
The Board of Trustees, in a motion approved at its public meeting of June 15, 2018,
invited the Foundation Board to appoint one of its members to attend its meetings to
fulfill the same function as its liaisons do. The Foundation agreed that this is a
welcome step toward better communication. In addition, Law Library Board agendas
and meeting materials are sent to Foundation Board members each month so they
can keep apprised of Law Library activities. Foundation meeting minutes will be
included in Law Library Board materials as well.

6.

Joint Support Plan

The Law Library Board of Trustees has provided and will continue to provide significant
support for the Law Library Foundation’s efforts to support access to justice in San Diego
County. The Law Library Board of Trustees will:
-

provide use of any and all San Diego Law Library facilities for Foundation events with no
charge for rent, AV, HVAC or otherwise;
will attend and help out at Foundation events, assuming the event is on a date that does
not compete with any Law Library Board of Trustees signature event;
provide free advertising for Foundation events in Law Library newsletters, social media
posts, and signage;
Law Library Board of Trustees President and Executive Director will always support the
Witkin Awards by their attendance
*

*

*

* *

*

The signatories to this document have met and mutually pledge the support of their
organizations to always work cooperatively in the best interests of the Law Library.
Agreed to the ______ day of _________, 2020 in San Diego, California

_____________________________
Hon. Mara W. Elliott
President, San Diego Law Library
Board of Trustees

________________________________
Ana Sambold, Esq.
President, San Diego Law Library
Foundation
5
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Item 4:
DISCUSSION AND/OR
ACTION ITEMS
B.

New Law Library Strategic Plan in Relation to
Executive Director Search / Discussion]
[Adkins]

10

A FRAMEWORK FOR A NEW STRATEGIC VISION
The following document gives a preliminary scope for implementing the next Law
Library strategic plan. These issues will be discussed more fully in the Strategic
Planning Committee.
From AC19 to Strategic Plan using the work of the AC19 Committee
as a bridge to create a strategic plan.
NEW STRATEGIC VISION: Recalibrate the priorities of the San Diego Law Library
to be a county-wide resource for legal education that facilitates access to justice.
How is this different than before: The original mission of the Law Library was to
provide lawyers access to legal research materials. Over the last three decades,
the mission has been shifting to focus on self-represented litigants. As this focus
on pro pers remains a priority, we are also recognizing that access to legal
information is more widely available to attorneys than it has ever been.
Information is also widely available for self-represented litigants. The real need is
not so much access to information – it is in how to use the information. As such,
the greatest value the law library can be is helping to centralize access to
information and facilitate helping interested parties in using that information.
THE DIGITAL LAW LIBRARY Strategic Vision:
By 2025, the law library will move closer to becoming a digital law library focused
on helping people figure out:
1. WHAT TO DO: How to access legal information to learn their rights and the laws
that govern them
2. WHERE TO GO: How to navigate the courts, administrative bodies and related
service organizations to protect their rights
3. HOW TO NAVIGATE: How to act/proceed/prepare to use the system to achieve
the results they are trying to achieve
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KEY COMMUNITY PARTNERSHIPS
Although the resource and information will live on a digital platform, the physical
law library will continue to play an important role in helping the community
access the information they need. Success in achieving this vision will require
significant improvements in key community partnerships who will broaden the
physical footprint of the law library - The Court - Legal Services Organizations Community Public Libraries.
TOP PRIORITIES
1. Over the next three years, we need to focus on improving access and ease of
use of online resource.
2. We need to rethink the physical footprint of the law library.
3. We need to realign our relationships with channel partners so that the library’s
physical footprint extends outside the boundaries of the physical law library.
RESOURCE ALLOCATION • Budget * Roles * Community Engagement/Support
NEXT STEPS
1. Create a blueprint for the digital law library building on the existing services
that are already working.
2. Create a roadmap for activating community partners as satellite locations for
accessing the digital law library.
3. Prioritize the physical use of the law library space.
4. Identify the roles and responsibilities for each key initiative.
a. Roles needed for digital platform
b. Roles needed for community partnership
c. Roles needed for the physical library operations
5. Realign the budget to maximize return on investment.
6. Develop a community outreach plan to engage and energize the community
around the law library reimagined.
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Draft Position Description for Director of Libraries,
San Diego Law Library
SEEKING INNOVATIVE AND VISIONARY LEADER TO TAKE COUNTY LAW LIBRARY
INTO THE FUTURE
The San Diego County Public Law Library (Law Library) Board of Trustees seeks to
hire an innovative and visionary leader as its Director of Libraries (Executive
Director). The Executive Director reports to the Board of Trustees and manages a
staff of 22. Like all California county law libraries, the Law Library operates under
California Business and Professions Code sections 6320 through 6326. It is funded
through a portion of civil filing fees, grants, and donations.
The Executive Director works cooperatively with the Court, County and other local
governments, California Legislators, bar associations, law schools, and local legal
assistance agencies to help tens of thousands of self-represented litigants. The
Executive Director is expected to use existing library and community resources to
improve access to justice for County residents, and to bring forward new and
creative pathways to increase resources and partnerships.
The Board of Trustees has nine-members: five judges elected by their peers and
four attorneys appointed by the County Board of Supervisors, each serving
staggered three-year terms. The trustees have complete authority over the
library’s multi-million-dollar budget for services, staffing, resources, and
programs.
The ideal candidate must demonstrate: 1) the ability to make creative use of
existing library and community resources to improve access to justice for County
residents, and 2) the ability to communicate and reach consensus on innovative
and visionary plans using advanced technology for increasing resources and
partnerships.
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Examples include:
• Prior organizational changes made to improve services/programs
• Prior experience advancing technology applications to further library
services
• Knowledge of facilities management, structural improvements and repairs,
and project management of physical plant renovations
• Experience with major marketing and promotional campaigns to raise
awareness and garner community support
• Examples of staff analysis and deployment to improve library functions
• Experience in advocating for new and increased funding
• Proven experience creating strategic plans and executing them
• Nurturing existing community partner relationships and exploring
relationships with new community partners
Additional Evaluation Categories for Each Candidate
∗ Demonstrated effective supervision and management of individuals &
teams
∗ Demonstrated excellence in planning & management of large and small
projects
∗ Demonstrated excellence in interpersonal and communication skills
∗ Strong and increasing knowledge of library technology and management
∗ Ability to positively engage partners and community in library development
∗ Ability to provide trustees with proper level of information for best practice
oversight & decision-making
Salary is competitive with those of other California County Law Library Directors,
with a starting range from $130,000 to $160,000, plus generous benefits.
Requirements: At least 5 years of experience running a medium to large organization,
preferably in the public sector. A Juris Doctor degree and Masters in Library Science preferred,
but comparable and relevant skills, education, and experience will be considered. Applications
are being accepted immediately, for a projected start date of July 1, 2021.
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Item 4:
DISCUSSION AND/OR
ACTION ITEMS
C. Ratification of service contract with Debra
Baker to provide Executive Director Search
coordination and hiring. [Adkins]
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Executive Director Search
RETAINED SEARCH ENGAGEMENT LETTER AND
STATEMENT OF WORK
DECEMBER 7, 2020

Prepared for:

Presented by:

John Adkins

Debra Baker

EXECUTIVE DIRECTOR
SAN DIEGO LAW LIBRARY

PRINCIPAL
LAW LEADERS LAB
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Engagement Letter and Statement of Work

1

Dear John,
Thank you for the opportunity to conduct a retained search to support the Board of Trustee’s herculean
task of trying to replace you. Below is the scope of work, terms and timeline.

SCOPE OF WORK
PHASE 1: DEFINE AND DESIGN
In this phase, Law Leaders Lab conducts an initial needs assessment
to clarify and refine the requirements, skill sets and attributes desired
for the new candidate.

The Approach





Board and staff survey
Internal interviews with staff and key members of the board
External analysis of law library trends state and nationwide
Facilitated session to share findings with the board and
recommendations around the job description.

Outcomes Delivered


At the end of this phase, the board will have a clear
understanding of what the desired candidate looks like and a
job description for posting.

PHASE 2: Search Facilitation
Law Leaders Lab will initiate the search for a set of candidates that
meets the job description

The Approach





Job posting
Initial screening
Coordination of board interview process
Liaison with the board and candidate during negotiations

Outcomes
Successful completion of this phase results in the selection of a highly
qualified candidate.

Confidential | © 2020 Law Leaders Lab
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Engagement Letter and Statement of Work

2

SAMPLE TIMELINE
Activity

Estimate Time

Sample Timetable

Internal Assessment and Design

1- 30 days

January 1

Board approves job description

1 -30 days

February 1

Job Posting

4-6 Weeks

February 10–March
30

Screen Applicants

2 Weeks

April 1 - April 15

Phase I: Law Leaders Lab Presentaton of
candidates

2-3 weeks

April 30

Phase 2: Board Interviews

4 Weeks

May 30

Candidate Selection/Negotiation

4 Weeks

June 15

Start Date

2 Weeks

July 1

Terms and Acceptance
Fees: In consideration for Law Leaders Lab’s performance of the Services in accordance with this Engagement Letter,
San Diego County Law Library will pay Law Leaders Lab a fixed fee in the amount of $33,500 (“Fixed Fee”). Client
agrees to pay Law Leaders Lab as follows:



50% of the Fixed Fee invoiced upon execution of this Engagement Letter and due on or before December
31, 2020
50% of the Fixed Fee invoiced upon acceptance of candidate offer or on June 1, 2021, whichever is earlier.

Out-of-pocket expenses for Service(s), such as travel (taxi, car rental, parking, tolls, and mileage), communications,
job description posting, volume photocopying, etc. will be billed separately at the actual costs as such costs are
incurred. Invoices submitted by Law Leaders Lab to Client shall be due and payable by Client within thirty (30) days
from the date of the invoice.
Information Needed:
Client agrees to fully cooperate with Law Leaders Lab and make qualified personnel available to assist and answer
questions as reasonably requested to provide the Services. Law Leaders Lab will assume that all information,
assumptions, representations and data that Client supplies is accurate and complete. Law Leaders Lab is not

Confidential | © 2020 Law Leaders Lab
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Engagement Letter and Statement of Work

3

responsible for the independent verification of required information and shall not be responsible for delays in the
provision of the Services caused by Client’s failure to provide such information.
Confidential Information:
“Confidential Information” includes all information related to the business of one party to which the other party has access,
whether in oral, written, graphic or machine-readable form, in the course or connection with the Services. Each party
agrees that it will not disclose to any third party any Confidential Information obtained during the course of the Services,
except as required by law, or as reasonably necessary to perform the Services described herein and in any such event
will ensure such party is subject to confidentiality obligations at least as restrictive as the terms set forth herein. This
does not apply to (i) information that is or becomes publicly available through no fault of the other party; (ii) was in
possession of one the receiving party prior to its receipt from the disclosing party; (iii) is independently developed by the
receiving party without reference to the Confidential Information; and/or (iv) becomes known from a third party
independently of the receiving party’s knowledge and is not subject to an obligation of confidentiality.
Term and Termination:
Term. The term of this Engagement Letter shall commence on the Effective Date and shall continue until completion
of the Services described herein.
Termination. If either party materially breaches this Engagement Letter, and the defaulting party does not cure
such breach within fifteen (15) days after its receipt of written notice of material breach from the non-defaulting
party, the non-defaulting party may terminate this Engagement Letter immediately upon written notice to the other
party. Termination of this Engagement Letter shall be in addition to any other rights or remedies the non-defaulting
party may have under this Engagement Letter or at law or in equity.
Representations and Warranties; Limitation of Liability:
Law Leaders Lab warrants the Services will be performed in a good and workmanlike manner in accordance with
applicable industry standards and practices. EXCEPT AS EXPRESSLY SET FORTH IN THIS AGREEMENT, LAW
LEADERS LAB DOES NOT MAKE ANY OTHER WARRANTY, EXPRESS OR IMPLIED, INCLUDING WITHOUT
LIMITATION ANY IMPLIED WARRANTIES OF MERCHANTABILITY AND/OR FITNESS FOR A PARTICULAR
PURPOSE.
EACH PARTY’S TOTAL AND CUMULATIVE LIABILITY FOR DIRECT DAMAGES ARISING OUT OF OR IN
CONNECTION WITH THIS ENGAGEMENT LETTER SHALL IN NO EVENT EXCEED THE FEES PAID BY CLIENT
TO LAW LEADERS LAB HEREUNDER. NOTWITHSTANDING ANYTHING TO THE CONTRARY IN THIS
ENGAGEMENT LETTER, IN NO EVENT WILL EITHER PARTY BE LIABLE FOR ANY INDIRECT, INCIDENTAL,
CONSEQUENTIAL, SPECIAL OR PUNITIVE DAMAGES (INCLUDING WITHOUT LIMITATION LOST PROFITS)
EVEN IF IT HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.
General:
This Engagement Letter will be binding upon the parties and their respective legal successors and permitted
assigns. Law Leaders Lab is an independent contractor and will determine the method, details and means of
performing the Services. Nothing contained herein shall give or is intended to give any rights of any kind to any third
persons. No waiver of any of the terms of this Engagement Letter will be valid unless in writing and designated as
such. Any forbearance or delay on the part of either party in enforcing any of its rights under this Engagement
Letter will not be construed as a waiver of such right to enforce same for such occurrence or any other occurrence.
If any one (1) or more of the provisions of this Engagement Letter are for any reason held to be invalid, illegal or
unenforceable by a court of competent jurisdiction, the remaining provisions of this Engagement Letter will be
unimpaired and will remain in full force and effect. This Engagement Letter and any amendments thereto may be
executed in any number of counterparts and executed by facsimile, executed electronically using electronic
signature or by other electronic communication used by the parties. The headings and titles of the paragraphs of

Confidential | © 2020 Law Leaders Lab
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Engagement Letter and Statement of Work

4

this Engagement Letter are for convenience only and are not intended to define, limit or construe the contents of
the provisions contained herein. Any provision of this Engagement Letter which, by its nature, would survive
termination of this Engagement Letter will survive any such termination of this Engagement Letter. This
Engagement Letter will be governed by, and construed in accordance with, the internal laws of the State of
California, without regard to its choice of laws principles.
Acceptance:
The parties have caused this Engagement Letter to be executed by their duly authorized representatives.
SAN DIEGO COUNTY LAW LIBRARY
By: John W. Adkins

Name:

Title: Director of Libraries
Date: 12/07/2020

Confidential | © 2020 Law Leaders Lab
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Item 4:
DISCUSSION AND/OR
ACTION ITEMS
D. New Goals for the Foundation [Sambold/Adkins]
(1) Fundraising events, donors & grants
[Sambold/Adkins]
(2) Executive Director & Administrative Support
Proposal by Matthews Report [Adkins]
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reason being law firms were dropped as a member category. This change was the result of the shift in research preferences in legal
resources from primarily print-based to digitally based formats. Where once the Law Library held out its uniquely available print
collection (at the Membership Program’s inception, no other public library allowed its print collection to circulate) for the use of San
Diego law firms and lawyers as a jewel worth touting, the advent of online legal research meant fewer and fewer attorneys sought out
print resources. Hence, the Membership Program, originally designed as a way to allow for book borrowing, became defunct.

Instead, the Law Library is going to focus on building relationships with attorneys with a range of services designed to improve the
attorney’s productivity and practice readiness, reduce the time spent on routine activities and provide a place where attorneys can
periodically meet with one another to network and share information. The goal is for the attorney to think of the Library as an
important community resource for work, interaction and professional development in addition to providing access to legal information
to solve a specific problem.

Many of the medium size and large law firms in San Diego County provide annual grants to a variety of community organizations.
New pro bono services programs will allow the Foundation to solicit grants from these law firms with an appeal that the Law Library
provides a range of services that promotes social justice and complements the firm’s pro bono work.

Working with the Foundation
Separate from the great work that the Law Library may accomplish on its own, much good could also come from working more
closely with its charitable 501(c)(3) entity, the Law Library Foundation.
The Foundation was the first of its kind for California County Law Libraries, founded in 1961 as a way for the San Diego Law Library
to take in money for needs that might go beyond operational and maintenance costs. Having such a foundation allows people to give
to a 501(c)(3) organization earmarked for the Law Library special needs. As a governmental agency, the Law Library cannot provide
a tax exemption to direct donors.

A Report for the San Diego Law Library
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Today the Foundation is made of well-meaning lawyers who generally have no background in fundraising. Their good intentions go
mostly toward an annual fundraising awards dinner – the Witkin Awards – that brings in between $15,000 to $20,000. This is a
venerable event, having begun in the early 1990s. A Law Library “Open House” occurs once a year to show case the Library’s efforts
during the past year. This event takes in about $2,000.
Having a 501(c)(3) foundation dedicated solely to the Law Library is akin to finding the golden ticket in Willy Wonka’s chocolate bar.
Even if the Foundation trustees are not familiar with fundraising, they are at the table. The consultant recommends making clear that
great benefits can come from more effort in the following areas: donor relations, legal community asks, and grants.
Donor Relations: The Foundation needs to prospect for donors by building relationships, nurturing those relationships, and
publicizing the good works of the people who care about access to justice. The Foundation has previously established a set of
proprietary funds to show what an integral supporter the legal community has been for the Law Library in the distant past. The
consultant urges the Foundation to rekindle its efforts to use and support these funds.
Legal Community Asks: Foundation members can really shine by meeting and pitching to larger firms and corporations to introduce
them to the Law Library by way of its new video or other materials. Afterward, asking for a very low-level commitment may set a
trend. The following year, meet with the same people and ask for more. The consultant predicts great success with just a few
appointments.
Grants: No other area is as ripe for great accomplishment as the grants process. The Law Library has everything necessary to be a
successful applicant (look for example at this consultant’s project as proof) in much community, state, and national grant
opportunities. The Foundation should be taking the lead on this, researching the possibilities, and working with the Director on
submitting them.
The Foundation has a number of funds with money sitting fallow. The Foundation should be encouraged to spend this money for the
benefit of either the Law Library or the community. The consultant suggests that the current Foundation Liaisons from the Law
Library Board of Trustees work with the Director to strengthen their abilities.
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It is one thing for this consultant to impose new projects and programs upon the Foundation, but another for them to occur. If
Foundation members 1) are willing, and 2) feel properly prepared, then there will be path toward fundraising progress. Nonprofit
management training is available for very little money, and fundraising training is a part of those courses.
Many other foundations of this longevity and importance have their own executive director to organize fundraising campaigns and
give direction and training to trustees. The current all-volunteer group of busy professionals have no training in fundraising. At the
same time, the Law Library Director, serving as the Assistant Secretary ex officio, is busy running an extremely complex county law
library operation. His primary duties include managing a team, and leading them in pursuit of challenging and demanding goals, as
well as connecting the law library to major organizations and groups throughout the county for partnerships and collaborations.
Further duties include intense negotiations with the State and the County; overseeing statewide efforts by serving on the Executive
Board of the Council of California County Law Librarians; working with state and national counterparts to enhance access to justice
on a national level; and being on a number of important boards and groups, including the California Access to Justice Commission.
At present, the Law Library has staff with deep skills in administrative talents, such as organizing, communication, and training. The
consultant respectfully queries whether, for the sake of improving the Law Library’s community fundraising, and for stabilizing the
Foundation’s very existence, the Board would take a firmer hand in Foundation operations, at least in the short term. Once the
Foundation finds its footing (through proper training and practice), and can assess the value of this experiment after a year, the
prediction is there will be positive results.
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Item 5:
OTHER DISCUSSION ITEMS
NOT ON THE AGENDA
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Item 6:
TAKEAWAYS &
COMMITMENTS
A. Board of Trustees Action Items
B. Foundation Board Action Items
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Item 7:
SUPPLEMENTARY MATERIALS
NOT INCLUDED IN MEETING
DISCUSSIONS:
Library Financials for October 2020,
Services & Program Information for
November-December 2020
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San Diego County Public Law Library

Balance Sheet

As of October 2020

As of

Low Cash

October 2020
ASSETS

$

Current Assets
Checking/Savings
0001 · Cash and investments
0010 · County Treasury

4,693,241.25

0020 · Petty Cash

225.00

0031 · JPM Chase Operating Account

15,408.69

0032 · JPM Chase Payroll Account

70,819.42

0033 · JPM Chase Credit Card Account

10,626.95

Total 0001 · Cash and investments

4,790,321.31

Total Checking/Savings

4,790,321.31

Accounts Receivable
0110 · Accounts Receivable

430,792.37

Total Accounts Receivable

430,792.37

Other Current Assets
0070 · Due from LLJF

1,883.46

0420 · Prepaid Expenses

17,995.00

1500 · Over/under

0.00

Total Other Current Assets

19,878.46

Total Current Assets

5,240,992.14

Fixed Assets
0200 · Renovation Work in Progress

2,980.00

0300 · Equipment
0340 · Equipment

428,365.67

0350 · Improvements

4,918,424.00

0360 · Furniture

369,318.66

0370 · IT Equipment

603,580.29

0399 · Accumulated Depreciation

-3,324,983.02

Total Fixed Assets

2,997,685.60

Other Assets
0155 · Prepaid Subscriptions

31,201.58

0400 · Deferred Outflow of Resources
0430 · Deferred Pensions

1,618,251.08

Total Other Assets

1,649,452.66

TOTAL ASSETS

9,888,130.40

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
0511 · Accounts Payable

15,179.35

Total Accounts Payable

15,179.35

Credit Cards
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4,787,572

0513 · Credit Card Debt
0513-GC - BoA - Gina Catalano

588.37

0513-JA · Citibank MC - J. Adkins

99.93

0513-SS American Express- S Schweter

1,851.04

Total 0513 · Credit Card Debt

2,539.34

Other Current Liabilities
0515 · Deposits on Account
0517 · Security Deposits

38,066.00

0523 · Extended Services Deposits

8,153.12

Total 0515 · Deposits on Account

46,219.12

0519 · Sales Tax Payable

0.00

0520 · Accrued Payroll

210,038.59

0525 · Payroll Liabilities

159.77

0530 · Accrued Expenses

8,674.96

Total Other Current Liabilities

265,092.44

Total Current Liabilities

282,811.13

Long Term Liabilities
0630 · Deferred Pensions

1,262,389.00

0650 · AOC Advance

223,022.00

0660 · Net Pension Liability

799,939.00

Total Long Term Liabilities

2,285,350.00

Total Liabilities

2,568,161.13

Equity
0700 · Fund Balance
0740 · Fund Balance Available

2,667,310.94

Total 0700 · Fund Balance
3000

2,667,310.94

Opening Bal Equity

115,441.77

3900 · Retained Earnings

3,679,772.90

Net Income

857,443.66

Total Equity

7,319,969.27

TOTAL LIABILITIES & EQUITY

9,888,130.40

Cash Balance as of November 30, 2020
Restricted Funds - Hervey
Restricted Funds - One Time Grant from State 2019
One Time Grant from State 2019 designated for NC Trailer
SDLL Restricted Funds - NC Trailer (funds earmarked to County Project)
SDLL Restricted Funds - NC Furniture and Technology
Balance of CalPers Unfunded Penson Liability
Cash Balance required per Board Resolution
Cash in excess of Restricted and Required Amounts
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$
$
$
$
$
$
$
$
$

4,804,952
(51,353)
(1,187,737)
(220,000)
(100,000)
(317,070)
(1,116,811)
(1,750,000)
61,980

San Diego County Public Law Library
Profit and Loss
Oct-20
Income:

9821
9961
9962
9963
9964
9190
9970
9979
9981
9990

9181
9730
9967
9994
9996
9995

1101
1102
1160
1165
1170-AC
1170-RT
1170-LI
1170-ST
1175
1185

2215
2326
2328
2345
2346-CR
2347
2348
3470

2305

Income from Outside Sources:
Filing Fees: Superior Court
Borrower's Program Fees
Discount Package
MCLE Package
WiFi add-on Package
Interest
Sponsorship income
Donations
State Budget funds - COVID-19
Grants
Sub-Total Outside Sources:
Income from Library Sources:
Fines
Extended Services
Copier Income
Class fees
Miscellaneous - Taxable
Nontaxable
Sub-Total Library Sources:
TOTAL INCOME:
EXPENDITURES:
Personnel:
Regular Employees
Part-time Employees
PERS Employer Contributions
Employer's FICA Expense
Library Contributions - Health Benefits
Active employees
Retirees
LTD/Life/AD&D
Technology Stipend
Workers' Compensation
Unemployment Expense
Sub-Total Personnel:
Materials:
Electronic Resources
Microforms
Compact Discs
Books - New
Special Funds
Books - Disposable
Books - Continuations
CA Use/Sales Tax
Sub-Total Materials:
Core Operations
Catalog Data Searches/Supplies

Actual

Approved
Budget

Projection
of Actual

Jul-Oct '20

FY 2021

FY 2021
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827,175
725
75
150
26,578
814,913
3,433
1,673,049

2,600,000
2,000
45,000
3,000
2,650,000

2,600,000
2,000
45,000
814,913
3,000
3,464,913

12
170
(50)
132
1,673,181

2,000
2,000
2,652,000

2,000
2,000
3,466,913

454,722
630
44,266
6,294

1,430,000
10,000
130,000
21,000

1,430,000
10,000
130,000
21,000

65,689
41,553
3,092
5,625
2,238
666
624,776

220,000
132,000
8,000
7,500
1,958,500

220,000
132,000
8,000
8,000
7,500
1,966,500

46,755
2,273
21,270
10,719
144
81,161

145,000
10,000
3,200
150,000
50,000
200
358,400

145,000
10,000
3,200
150,000
50,000
200
358,400

6,566

10,000

10,000

2309 Collection Supplies
2315-LL
Loose-leaf filing
2315-PV
Preservation
Administrative Operations:
2244 Library Insurance
2300 Memberships (Library)
2302 Copier/Print solution
Miscellaneous:
2304-CC
Credit Card Acct. Charges
2304-RE
Recruiting
2304-MC Misc
2304-SA Staff Appreciation
2306 Postage
2312 Office Supplies
2315 Professional & Special Services:
2315-AU
Audit
2315-HE
Hervey Grant Expenses
2315-LE
Legal
2315-PA
Payroll & Benefits Administration
2315-SE
Security
2315-OT Professional Services-Other
2315-WE Website
2359 Employee Auto/Bus Passes/Parking
2365 Professional Memberships (Individual)
2362 Conferences/Seminars
2370 Public Relations
2390 IT:
2391 Computer Software
2392 IT Outsourcing
2393 IT Maintenance
2394 T-1/Internet
2394-HE Hervey T-1/Internet
2311 IT Supplies/Repairs
2311-HE Hervey IT Supplies/Repairs
4501-IT
IT Equipment
4501-HE Hervey Technology Equipment
Facilities Expense
2453 Facilities
30000

One Time Funding 2020 Expenses

-

2,000
-

2,000
-

(2,697)
188
2,197

27,000
3,000
15,000

27,000
3,000
15,000

321
(73)
1,596
237
4,917

1,500
3,000
5,000
500
10,000

1,500
3,000
5,000
500
10,000

9,200
1,035
17,199
8,000
2,023
528
660

10,000
2,000
3,000
60,000
3,000
12,000
3,000
6,000
5,000

10,000
2,000
3,000
60,000
8,000
12,000
3,000
6,000
5,000

136
21,584
425
10,247
2,317
1,012
-

4,000
101,000
38,000
65,000
6,500
101,000
-

4,000
101,000
38,000
65,000
6,500
101,000
-
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1,000

1,000

22,133

75,000

75,000

-

-

-

Furniture & Equipment (Other than IT)
4501-OF Office Furniture & Equipment
4501-OT Other Equipments
4501-HE Hervey Office Equipment
Depreciation
5000
Depreciation
Reimbursement to reserves for FY2020 filing fees shortfall

Sub-Total Operations:
TOTAL EXPENDITURES:
OPERATING BALANCE:

109,800

572,500

577,500

815,738
857,444

2,889,400
(237,400)

2,902,400
564,513

*CalPERS UAL required payment starting in July 2020 = $7,594.52 monthly
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FILING FEES PAYMENT RECORDS - 2020/2021
4 Month Completed

Year

Monthly
Average

20
19
18
17
16
15
14
13
12
11
10
09
08
07
06

History
$211,063
$246,815
$233,461
$226,569
$211,256
$219,327
$231,426
$253,315
$275,394
$321,023
$331,851
$348,740
$321,354
$287,630
$267,751

05

$236,929

Current
Year:
July
Aug.
Sept.
Oct.
Nov.
Dec.
Jan.
Feb.
Mar.
Apr.
May
June

Last year
$265,156
$265,862
$242,589
$273,468
$224,021
$257,022
$261,888
$228,289
$152,498
$6,784
$118,215
$236,969
$2,532,761

MONTH
JULY
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER
JANUARY
FEBRUARY
MARCH
APRIL
MAY
JUNE
TOTAL

$211,063

Monthly Avg

Budget
200,000
200,000
200,000
200,000
200,000
200,000
230,000
230,000
230,000
230,000
240,000
240,000
$2,600,000

This Year
$208,016
$188,729
$194,732
$235,698

$827,175
$206,794

Actual YTD FY2020

Difference

$208,016
$188,729
$194,732
$235,698

8,016
(11,271)
(5,268)
35,698
(200,000)
(200,000)
(230,000)
(230,000)
(230,000)
(230,000)
(240,000)
(240,000)

$827,175

(1,772,825)

Total Filing Fees YTD are 21.0% lower than same time period last fiscal year.
Filing Fees are 3.4% higher than budgeted for this fiscal year-to-date.
FY 2021 Filing Fees are 40.7% lower than in 2009
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% of budget YTD
104.01%
94.36%
97.37%
117.85%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

Projection:
208,016
188,729
194,732
235,698
200,000
200,000
230,000
230,000
230,000
230,000
240,000
240,000
$2,627,175

Actual
Actual
Actual
Actual
Projected
Projected
Projected
Projected
Projected
Projected
Projected
Projected

Law Library Briefing
PROJECT & PERSONNEL UPDATES
Issue No. 55
December 7, 2020

The Law Library’s Downtown branch reopened to the public by
appointment and with limited hours on October 13th 2020. However, due
to the increase in COVID19 infections and the government’s call for
increased social distancing and bringing down the curve, the library was
closed to in-person services as of November 23 until December 31.
Research and referral assistance are still available via phone, email, and
chat. Remote databases are also available at
sandiegolawlibrary.org/resources-available-home.
While many projects are on hold during the crisis, staff projects and duties
continue during this time. Here is a short rundown of just some of them.
Departmental Updates



Administration




This week was spent successfully negotiating a contract for executive
search services with Debra Baker;
Planning the joint board meeting information and content;
Preparing for the California Access to Justice Commission meeting next
week, concentrating mostly on my responsibility for adding finishing
touches to the new website, newsletter, and logo graphics;
Planning and preparing for the staff holiday party;
Experimenting with virtual reality platforms as a potential delivery
format for legal information services;
Keeping tabs on staff morale and safety given the recent increases in
COVID transmission in the county.
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Core Operations







IT






User Experience




Staff prepared a new video on renewing books in the GILL catalog.
Staff took home discarded California Code of Regulations volumes to
sort for filing in the superseded/historical collection.
Staff held a collection meeting on North County location print; and then
moved forward to ensure that all print in that location is canceled
effective immediately.
Staff trained other staff on the EZProxy and Ebook administration
modules and instructed staff on how patron information is used to allow
them access to those remote resources.
Bill payment was completed for the 12/1/2020 cycle.
Continue to support IT operations onsite and remotely.
Continue to support staff onsite and remotely.
Continue to work IT Service Desk Requests.
NC Internet. Waiting for a reply from Cox on available dates to
extend the fiber line to the Law Library. Right now it appears this could
take place the 2nd week of December.
SD County network refresh project will replace the Library's network
router this week Wednesday Dec 9, 2020.
Staff is working with CO to determine the most efficient and user
friendly way of processing account renewals for 2021. There are many
impacts on KOHA, PayPal, EZProxy, Lexis eBook access portal, and staff
workflow needs to be considered.
NEW FaceBook Live stream every Thurs at 2 – just a quick way to reach
users and let them know what is new in terms of services & resources.
We are in full swing with MCLE CRUNCH TIME – averaging about 3
classes per week live via Zoom and then uploading recorded content to
our YouTube Channel.
Staff continues to update all COVID-19 Legal Resources pages (English &
Spanish), as well as integrate newly created YouTube Videos into our
Guides & Webpages.
Project Updates

Project

Status

Update

NC Trailer
Civil Self-Help
Center

On hold during COVID-19 closure.

County Library /
Law Library
Outreach
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Expand
Spanish Legal
Materials

Covid-19 Spanish Resources continues to be updated.

Advancing Remote
Technology

See departmental updates.
Court Tunnel Project Update

Tunnel excavation has progressed to 122’ west of the wall of transfer structure and is currently
directly under the old jail.
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…at the Law Library
Upcoming Webinars

Checkout our Classes page for a complete list of
upcoming MCLE CRUNCH TIME classes for
December & January. We have over 20 classes
planned!

Facebook Live – Thursdays at 2pm
Questions & Answers with SDLL Librarians
New outreach designed to be more dynamic and
engage people using our social media platforms.

Join us Thursdays at 2pm on Facebook Live! We
have a lot going on here at the Law Library. Learn
what’s new, how to contact us, and resources
available to you from home. Have a question
about services or resources? Ask us!

MCLE CRUNCH TIME
Please see attached eBlast sent with a list of
December classes.

Services & Resources
Due to increasing concerns over the increasing
spread of Covid-19, the Law Library again closed
the building to public access on Nov. 23, 2020.

•

Reference Service available via Phone,
Email, & Chat Service – M-F 8 to 5.

•

Virtual Front Desk service option.
Reference Staff available Mon to Fri 2pm to
4pm – get on demand access to a staff
member.

•

EIGHT Databases available remotely.
https://sandiegolawlibrary.org/resourcesavailable-home/

• REMOTE Databases Available

Lexis eBooks are now available to our
Borrowers. Popular sets include California
Pleading & Practice and Points &
Authorities. This new resource is in
addition to many other remotely available
databases.

In addition to calling, sending us an email, or using
the statewide chat service, patrons can GET
REMOTE ON DEMAND ACCESS TO REFERENCE
STAFF MON-FRI 2pm to 4pm. We are continuing
Virtual Front Desk service for those patrons who
want a “drop in” experience and need to
immediately speak with a reference librarian.

Staff are available via phone, email, and chat for
reference and document delivery service. We also
have EIGHT databases available remotely to help
you with legal research from home!

Covid-19 Legal Issues - UPDATED
•

•

This pandemic will have long lasting legal
implications for our society. Staff has
prepared a webpage with resources to help
our community:
https://sandiegolawlibrary.org/covid-19legal-issues/
Spanish Version – resources for COVID-19
Legal Issues sourcing Spanish resources.
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Staff is working hard to constantly update the
Covid-19 Legal Issues page (English & Spanish) as
this area of law is rapidly developing. We are also
busy inserting video content from our recorded
classes on appropriate webpages & guides –
outside of our YouTube Channel.
Do you know someone who prefers information in
Spanish? Check out our new Spanish COVID-19
Legal Issues webpage.

…at the Law Library
o https://sandiegolawlibrary.org/covi
d-19-recursos-en-espanol/

YouTube Channel with 24/7 access to
classes
•
•

Several new classes have been added this
month!
https://www.youtube.com/user/SanDiegoL
awLibrary/playlists
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Did you miss a class? View it on our YouTube
Channel 24/7. Get self-study MCLE credit! Over
12 hours of MCLE self-study videos are
currently available for FREE.
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PRESS AND PRAISE
November 2020

Twitter Mentions
11/1/2020

MicrosoftTeamsBot
@msteamsbot
RT @sdlawlib: Have a remote hearing coming up and missed our livestream? Don't worry! Many of our
webinars are on our YouTube channel. #SDLL #MicrosoftTeams https://t.co/WZP1f1YE40
https://t.co/HnNQynEk0f

11/2/2020

NCLC
@NCLC4consumers
Thanks for the shoutout, @sdlawlib. Glad you find it helpful. #COVID19 https://t.co/VtLVX6Mmw4

11/2/2020

HeinOnline
@HeinOnline
RT @sdlawlib: HeinOnline has expanded its U.S. Presidential Library to include a new subcollection
dedicated entirely to the Electoral College.

11/5/2020

Chris Cox
@ILoathePigeons
RT @sdlawlib: Free MCLE on hate crimes with the SDCDA Nov 12! #sdlaw https://t.co/8VBSnfw2ts

11/10/2020

Chris Cox
@ILoathePigeons
RT @sdlawlib: WOW!! We have BIG NEWS to share!! Law Library borrowers can now access over 50
different Matthew Bender or Lexis titles through our Digital Law Library collection. For more
information, click on thru!

11/12/2020

SD District Attorney
@SDDistAtty
ICYMI: DA @SummerStephan and Deputy DA Leonard Trinh joined @sdlawlib to discuss #HateCrimes
and #HateIncidents. You can WATCH the entire webinar, here: https://t.co/ghpf60ZBrH

11/16/2020

San Diego County Library
@SDCountyLibrary
Partner Spotlight Join @sdlawlib for a live Q&A session with San Diego Law Library librarians and find
out what's new this fall at San Diego Law Library! Register here: https://t.co/tkVclVWS6d #sdcl #law
#legaleducation https://t.co/yJHZNk3yKg

11/17/2020

Eric Ludwig
@Ludwig_IPLaw
Today! #Dataprivacy concerns with Online Learning FREE Webinar with San Diego Law Library. #privacy
#privacylaw Register now - https://t.co/zfgdHKoutj

11/18/2020

Mara Elliott
@MaraWElliott
RT @sdlawlib: Do you have questions about the eviction process during COVID-19? There is still time to
sign up for our free webinar about evictions and COVID-19 at noon on Thurs.
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PRESS AND PRAISE
November 2020

11/18/2020

Chris Cox
@ILoathePigeons
RT @sdlawlib: Indigenous Law Web Archive @librarycongress a collection of constitutions, codes,
executive orders, and court forms and information of sovereign Indigenous govts and courts of 578
federally recognized nations, communities, and tribes in …

11/19/2020

Chris Cox
@ILoathePigeons
RT @sdlawlib: Did you know about all the legal research resources you can access from home thanks to
the Law Library? Check it out here https://t.co/O4cGodZG0o

11/19/2020

San Diego County Library
@SDCountyLibrary
Partner Spotlight Find out what @sdlawlib has in store for you in this live Q&A session with San Diego
Law Library librarians. Registration is free: https://t.co/tkVclVWS6d #sdcl #law #legaleducation
https://t.co/FamROdwIrD

11/19/2020

San Diego Deputy DAs
@SanDiegoDDAs
District Attorney @SummerStephan and Deputy DA Leonard Trinh joined the San Diego Law Library in a
free webinar to discuss the difference between a #HateCrime and a hate incident and how hate crimes
are prosecuted in San Diego County.

11/20/2020

HavilahMLIS
@HavilahMlis
Teaching today at @sdlawlib! Join us at noon by registering below or joining us on our Facebook page!
#SDLL #instruction #librarianship #law https://t.co/qERb8k03a5

11/23/2020

Mara Elliott
@MaraWElliott
RT @sdlawlib: Law Made Public From Home! Our staff is available for reference assistance via phone,
email, and chat service. Have a safe and wonderful holiday! https://t.co/liw7BQTRnE
https://t.co/RSit6VFD94

11/30/2020

Trellis
@trellis_law
Catch our program with the @sdlawlib next Monday to learn about #legaltech considerations during
#COVID19 while earning 1 hour of ethics CLE credit! Register today: https://t.co/AiumNi1Cjb
https://t.co/twuyMkfIle
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Source: San Diego District Attorney newsletter received via email
Date: November 19, 2020
Link to video: https://www.youtube.com/watch?v=G3ODVaxcgHE&feature=youtu.be
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Date: November 19, 2020
Link: https://timesofsandiego.com/crime/2020/11/19/colleagues-averted-potential-anti-semiticmassacre-after-poway-webinar-told/
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FACILITIES MAINTENANCE REPORT

November 2020

TRIRIGA MAINTENANCE LOG
Branch/Stage

Description of Problem

There were no facilities requests in November.
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Follow Up/Comments

OUTREACH ACTIVITIES REPORT

November 2020

Lectures

Lectures are programs on special topics (frequently presented by outside speakers).
Date
Location
MCLE Attendees
Title/Description

5

11/10/20

Online Webinar

Y

63

Education Law Basics by SDVLP

11/12/20

Online Webinar

Y

52

Learn About Hate Crimes v. Hate Incidents

11/17/20

Online Webinar

Y

27

Data Privacy Concerns With Online Learning

11/20/20

Online Webinar

N
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Evictions During COVID-19

11/20/20

Online Webinar

N

8

Q&A With SDLL Librarians

Classes (All in –person classes after 3/14 cancelled)

Classes are legal research instruction programs commonly taught by staff and offered here at the
library.
Date
Branch MCLE Attendees Title/Description

Events (All in-person events after 3/14 cancelled)
Date

Branch

Attendees

0

0

Title/Description

Promotional Programs

5

Date

Branch

Attendees

Title/Description

11/04/20

Web

2

11/09/20

Web

6

11/09/20

Web

2

11/16/20

Web

2

11/18/20

Web

2

Meeting with Kristin English of the Encinitas for
Equality re program with City of Encinitas, et al.
Meeting with SDPL librarians re: programs and
cross promotion
Teleconference with NCBA Pres. Liz Silva re:
mutual concerns
Teleconference with OC Law Librarian Lu re:
services
Follow up meeting Kristin English re: Encinitas
Programs

Clinics (Most in-person clinics after 3/14 cancelled)

1

Date

Branch

Attendees

Title/Description

Cancelled

North County
(Tuesdays)

0

Consumer Law Clinic in partnership with LASSD
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OUTREACH ACTIVITIES REPORT

November 2020

Cancelled

0

Family Law Clinic in partnership with SDVLP
2/12 was a holiday)
Consumer Law Clinic in partnership with LASSD

0

SDVLP Tenants’ Rights Clinic

0

LASSD SSI for Minors Clinic (Attorney arrived
for scheduled appt., but client was no-show
Civil Appellate Self-Help Workshop in
partnership with California Court of Appeal,
Legal Aid, and SDCBA
LASSD Tax Clinic (Final Wednesday of each
month)
Elder Law & Advocacy Virtual Clinic

0

Cancelled

Downtown
(Wednesdays)
Main
(Thursdays)
North County
(Fridays)
North County

11/17/2020

Online Webinar

10

Cancelled

Main

0

Cancelled

Main (2nd & 4th
Friday of each
month)
Will Schedule as
Needed

0

Cancelled
Cancelled

Neighborhood Business Clinic in partnership
with CWSL’s Access to Law Initiative

0
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PATRON COMPLIMENTS & CONCERNS
November 2020

Patron Comments:
Date:
11/4/20

Since the COVID-19 shutdown, I have had occasion to interact with folks at
the Law Library. I want to acknowledge (and I hope you will share) that I
have been blown away by how helpful, and polite, and kind everyone I
have come into contact with at the library has been. I congratulate you on
maintaining such a strong team during such challenging times. `Bob B.

Patron Comments:
Date:
11/20/20

Class attendee for 11/20 What’s New at the Law Library webinar:
Very satisfied, will promote the law library. I am a public librarian
interested in learning more about the library's resources so I can refer
library customers.

Patron Comments:
Date:
11/13/20

The class on hate crimes was very good. I appreciate the Law Library’s
efforts to put on interesting and useful MCLE classes. You guys do a good
job. Thank you.
~Joni H.

Patron Comments:
Date:
11/24/20

I want to share that I successfully did my first video conference, and the
estate home is officially sold for 2. 435.000.00 and 1,000.00 went to the
Administrator and the other money went into an account set aside until
the probate case is completed. I couldn’t have done it without you.
~Linda L.

Patron Comments:
Date:
11/25/20

Excellent! Thank you so much for the assistance. I did not realize this and
appreciate you taking the time to point this out! ~Lisa B.

Patron Comments:
Date:
11/25/20

Morning , ⛅ once again I like to take the time to thank you for the services
that have been there for me always, and whenever I need you answered
my questions on any Legal Matters . You are the Lawyer's that I
need, since I Living on the Streets Ca.🌃🌃 Life 🌹🌹 Love..... may you all have a
wonderful Day to everyone, and your family also friends too...I appreciate.
~Faline G.

Patron Comments:
Date:
11/12/20

Thank you for providing such great, educational webinars. Keep up the
good work! ~Maya C.
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PATRON COMPLIMENTS & CONCERNS
November 2020

Patron Comments:
Date:
11/24/20

I am so grateful for the convenience of the MCLE classes on Zoom. I used
to go to the Downtown branch all the time but got too busy for the trip
once I moved and had kids. The opportunity to be part of the library again
in this virtual environment is fantastic. I especially enjoyed the beach law
class this year. Thank you for this easy way to do my MCLE compliance this
year! ~Michele M.

Patron Comments:
Date:
11/30/20

I appreciate your response and this useful information. I will be in touch.
~Zuleth G.
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REOPENING SNAPSHOP

November 2020

In Person Law Library Patron Usage through November 20
Computer Use: 34
• no general internet or word processing usage
Reading Room (print) users: 38 (includes reference assistance)
•

various topics in civil law and civil procedure
1.
2. No-shows: 5 computer use, 12 reading room/reference assistance
Remote Appointments: 4 (there was an additional no show)
Busiest Day: 10 people
They Asked: They made 93 patron inquiries. The inquiries included 41 reference questions, 14
circulation questions, and 3 questions about membership

General Patron Inquiries for November
•
•
•
•
•

196 emails
162 phone calls
93 in-person
71 remote services – LibAnswers and Appoints
Common topics: California civil procedure, Family Law, and general/non-specific
California law.

INCREASE IN PATRON INQUIRIES
DURING COVID
800
700
600
500
400
300
200
100
0
Total

April

May

June

July

August

September

October

November

295

241

259

390

327

665

693

531
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USER SNAPSHOP

November 2020

Visitors and Questions:
•

•
•
•

Downtown Questions: answered 380 questions via phone, email, and in-person services. We closed to
in-person services on November 23. They answered about 21 questions per day via phone, email, and
in-person.
Visitors: 72 patrons for the month / approximately 5 per half day. The location ended limited in-person
services via appointment on November 23.
North County Questions: answered 151 questions via phone and email while we were closed in
November. They answered about 8.5 questions per day via phone and email.
Visitors: 0 patrons for the month / approximately 0 per day. The location was closed all month due to
the COVID-19 pandemic.

Patron Inquiry Highlights:
Top 3 Reference Question Topics in November
Downtown
North County
California Law – general

Family

California civil procedure

California Law – general

civil appeals

Federal Law – general

For Downtown, general California law was the most popular reference topic with 40, followed by California
civil procedure with 28 and civil appeals with 11. For North County, family law was the most popular topic with
11, followed by general California law with 9 and general federal law with 8.
Patron Database Use:
•
•

Downtown was open for 14 half-days due to COVID-19 pandemic. They answered 14 questions about
legal databases.
North County was closed for the month due to COVID-19 pandemic so no patron database usage.

Public Library Program:
•
•

El Cajon Branch of the San Diego County Library – no sessions (closed due to COVID-19).
Chula Vista Public Library – no sessions (closed due to COVID-19).
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INCIDENT REPORT

November 2020

Branch:

Brief Description of Incident:
None Reported.

Date:

Library closed to physical traffic on November 23, 2020.

Police Notified?

Action:
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SOCIAL MEDIA REPORT

November 2020

Facebook
As of November 30th, our Page Likes held steady, ending the month at 1,566.
This post/webinar
about rescheduling
one of our webinars
was our top post for
the month reaching
759 users, earning 22
reactions, and 17 post
clicks (5%).

Our post about
pausing in-person
services due to
COVID-19 at our
Downtown location
was our 2nd most
influential post
reaching 261 users,
earning 24 reactions,
and 4 post clicks
(11%).
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SOCIAL MEDIA REPORT

November 2020

Twitter
Our Twitter earned 10 K impressions and our number of followers was
stable with 1,492.
Our tweet about
HeinOnline’s Electoral
College collection was our
highest performing tweet
for November earning
1153 impressions and 9
engagements (.8%).

This tweet about our
services available from
home was our second
highest performing tweet
for the month earning
494 impressions and 12
engagements (2.4%).
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SOCIAL MEDIA REPORT

November 2020

Analytics defined
•

Reach = The number of unique people who saw your content. It affects every other metric you can track: engagement, likes,
comments, clicks and any feedback.
o

•

•

Paid (promoted/boosted posts/tweets)

o

Organic (any non-paid posts/tweets)

o

Paid = (promoted/boosted posts/tweets)

Impressions = The total number of people who could have seen your content or page (reach) + the number of times (frequency) the
post was shown.
o

Organic = (any non-paid posts/tweets)

o

Likes = User found content that inspired them to click the “Like” button.

o

Retweets = Like Facebook Shares, user found content that inspired them to re-share (retweet) to their own Twitter feed.

Engagement = Any direct interaction with a post or tweet; i.e. Likes, comments, Facebook “Reactions”, link clicks, post shares,
retweets, etc. Engagement means the user actually took some action on a post/tweet.
o

Shares = User found content that inspired them to re-share to their own page.
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YOUTUBE REPORT

November 2020

Top 5 Videos by Views In November

5

Screencasts are prerecorded short videos by staff. Webinars are live recordings of classes.
Date
Screencast or
MCLE Views
Title/Description
Posted
Webinar
2/6/13
Screencast
N
234
How to Obtain Pleading Paper with Microsoft
Word
11/12/20 Webinar
Y
78
Learn About Hate Incidents Versus Hate
Crimes (MCLE)
10/16/20 Webinar
N
52
Witkin Award Virtual Reception
10/14/20

Webinar

N

48

10/13/20

Webinar

Y

45

How Non-Filer Taxpayers Can Receive
Stimulus Checks (English & Spanish)
Using Microsoft Teams for Court Hearings in
San Diego

New Videos Uploaded in November
Date Posted

3

Views in
October
3

Title/Description

11/30/20

Screencast or
Webinar
Screencast

11/18/20

Webinar

16

11/12/20

Webinar

78

Data Privacy Concerns with Online Learning
(MCLE)
Learn About Hate Incidents Versus Hate Crimes
(MCLE)

Channel Statistics in November
Views

Watch Time

859 (Up from 391 in
October, 2020)

66.8 Hours (Up
from 49.9 Hours in
October, 2020)

New
Subscribers*
Note New
Subs must
have a
Google
account
7 (Up from 5
in October,
2020)
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Recursos y Servicios para Hispanohablantes

MONTHLY ACTIVITY REPORT

November 2020

2020-2021 Monthly Library Metrics
July

August
September October November December January
February March
Gate Count (# of people)*
0
0
0
87
72
Main
0
0
0
0
0
North
0
0
0
87
72
0
0
0
Circulation (# of items checked out, renewed, & put on hold)
12
38
130
165
78
Main
0
0
4
14
15
North
12
38
134
179
93
0
0
0
Patron Inquiries
307
231
523
511
380
Main
83
96
142
182
151
North
390
327
665
693
531
0
0
0
15
24
71
42
34
Referrals
Outreach Activities (# of attendees)
289
147
162
273
194
Main
0
0
0
0
6
North
147
162
273
200
0
0
0
289
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April

0

0

0

0

May

0

0

0

0

Yearly
Total

June

0

0

0

0

Share of
Category
100.00%
0.00%

0

159
0
159

92.76%
7.24%

0

423
33
456
1952
654
2606
186

74.90%
25.10%

1065
6
1071

99.44%
0.56%

0

0

