Board of Trustees
Meeting of Wednesday, March 20, 2019 • 12:15 P.M.
San Diego Law Library
1105 Front St., San Diego, CA 92101

AGENDA
1) Call to Order
2) Opportunity for General Public Comment
3) Welcome Carla DiMare
4) Minutes of Previous Meetings

A. Approval of Minutes of February 20, 2019

5) Financial Report

A. January 2019 Financial Report
B. Special Funds Tracking

6) Budget Committee Appointments
7) Law Library County Treasury Funds – Meeting with the PSG

A. Resolution on how to spend the one-time allocation of funds

8) Ad Hoc Strategic Planning Committee
9) Staff Spotlight Q&A
A. Tim Stockton

10) EveryLibrary Institute Proposal: Council of California County Law Librarians
11) Narcan Policy Discussion
12) Other Reports
A.
B.
C.
D.

Foundation Liaison Report (Judge Gill, Slomanson)
Ad Hoc Future Committee (Joe Matthews, Consultant)(Adkins)
Legislative Committee (Adkins, Judge Berry, Judge Kelety)
Ad Hoc Committee on the South Bay Law Library (Adkins, Judge Kelety)
(1) First Meeting Recap

13) Director’s Report

A. Library Update
(1)
“What’s New?” …at the Law Library
(2)
County Connections
B. Law Library Press & Praise
C. Outreach Activities
D. Facilities Maintenance Reports
E. Patron Compliments/Concerns
F. Incident Reports
G. Top Research Guides & Downloads Report
H. Social Media Report
I. Monthly User Snapshot
J. Monthly Activity Report

14) Board Member Reports

A. Any new business not an agenda item.

15) Adjournment
**Items with asterisks will be discussion items only**
Persons wishing to make public comment at the meeting are requested to make arrangements with the Administrative Office prior to the meeting at (619) 531-4449. Persons desiring to
comment on an agenda item will speak when that item comes up for discussion. An individual desiring to bring another matter to the Board's attention should be prepared to speak at the beginning of
the meeting. Members of the public should limit remarks to five minutes. Materials for each agenda item, except closed session items, are available for public inspection from the San Diego Law Library
Administrative Office, 1150 Front Street, San Diego, CA 92101-3904
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San Diego County Public Law Library
Board of Trustees
San Diego Law Library
1105 Front Street, San Diego, CA 92101
March 20, 2019 • 12:15 p.m.
AGENDA SUMMARY AND ACTION REQUESTED

NO.
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

12.

13.

ITEM

SUMMARY

RECOMMEND

Call to Order
Opportunity for General
Public Comment

Action.

Welcome Carla DiMare
Minutes of Previous
Meetings

Information.

Financial Report
Budget Committee
Appointments
Law Library County
Treasury Funds – Meeting
with the PSG
Ad Hoc Strategic Planning
Committee
Staff Spotlight Q&A
EveryLibrary Institute
Proposal: Council of
California County Law
Librarians
Narcan Policy Discussion

Other Reports

Director’s Report

14.

Board Member Reports

15.

Adjournment

N/A

A. Approval of Minutes of February 20, 2019

Action.

A. January 2019 Financial Report

Information.

B. Special Funds Tracking

Information.
Action.

A. Resolution on how to spend one-time allocation of funds

Action.
Information.

A. Tim Stockton

Information.

Action.
Information.
A. Foundation Liaison Report (Judge Gill, Slomanson)

Information.

B. Ad Hoc Future Committee (Joe Matthews Consultant)
C. Legislative Committee (Adkins)
D. Ad Hoc Committee on the South Bay Law Library (Adkins,
Judge Kelety)
(1) First Meeting Recap
A. Library Update
(1) “What’s New?” …at the Law Library
(2) County Connections
B. Law Library press & praise

Information.
Information

C.
D.
E.
F.
G.
H.
I.
J.
A.

Outreach activities
Facilities maintenance reports
Patron compliments/ complaints
Incident reports

Information.
Information.
Information.
Information.

Top Research Guides & Downloads Report
Social Media Report
Monthly User Snapshot

Information.
Information.
Information.

Monthly Activity Report

Information.

Any new business not an Agenda Item

Information.

Information.
Information.
Information.
Information.
Information.

Action.
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Law Library Board of Trustees
Minutes of the Meeting
February 20, 2019

The Law Library Board of Trustees held a regular meeting, pursuant to notice thereof, on
February 20, 2019 at the San Diego Law Library, located at 1105 Front St., San Diego, CA 92101.
Present: San Diego City Attorney Mara Elliott, Vice President; Jeffrey Cawdrey, Esq., Secretary; Lorena Slomanson,
Esq., Treasurer; The Honorable David Gill; The Honorable Joseph Brannigan; The Honorable Julia Kelety; The
Honorable Truc Do
Absent: The Honorable David Berry, President
Also Present: John W. Adkins, Director of Libraries and Assistant Secretary to the Board; Marcia O’Hara, Assistant
Director of Finance & Personnel; Erin Murray, Administrative Officer


Please note that the following minutes are written according to the agenda item order and did not
necessarily happen chronologically.

1) Call to Order
Mara Elliott called the meeting to order at 12:17 p.m. Mr. Adkins announced that the scheduled “closed
session” was improper under the Brown Act and therefore the discussion will be public.
2) Opportunity for General Public Comment
None.
3) Welcome New Trustee: The Hon. Truc T. Do
The other Trustees welcomed Judge Do to the Board and went around the room and introduced themselves.
4) Minutes of Previous Meetings
A. Approval of Minutes of January 16, 2019
Mr. Cawdrey made a motion to approve the minutes. Judge Gill seconded. Judge Kelety abstained. All
were in favor and the motion passed.
5) Financial Report
A. December 2018 Financial Report
Ms. O’Hara presented the financial report. Judge Kelety asked what determines the budgeted amount
of the filing fees. Ms. O’Hara explained that the fluctuations of the filing fees are difficult to predict and
Mr. Adkins added that historically slower months for filing fees were budgeted lower. Ms. O’Hara also
announced that the Law Library received a reimbursement check for $5,160.00 from the state of
California for retiree health plan payments.
Mr. Cawdrey asked that an indication be added to the balance sheet to show that $1.6 million is a
special one-time allocation. Ms. O’Hara said she would add a note designating restricted cash amounts.
She also explained that the $1.6 million will have its own budget to track all spending related to those
funds.
Page 1 of 3

Page 6

Law Library Board of Trustees
Minutes of the Meeting
February 20, 2019

B. CalPERS Unfunded Liability
Ms. O’Hara presented a proposal to pay down the unfunded liability at $500,000.00 each year, which
would cut the interest by about half over the next 5 years and pay down much of principle balance. She
also explained that the board can take a new vote to make the payment each year and see what the
numbers look like. The required payment of $124,158.00 has already been made and an optional
payment of $375,842.00 would bring the total to $500,000.00.
Judge Kelety made a motion to pay, in fiscal year 2019, the optional amount of $375,842.00 to the
CalPERS unfunded liability and to revisit this in November of each year as to future optional payments.
Judge Gill Seconded. All were in favor and the motion passed.
6) Form 700 Reminder
Ms. Murray gave the Board a reminder that Form 700 is due by Tuesday, April 2, 2019 and they can fill out a
hard copy of the form or submit it online through the link in the notification email they received from the
County.
7) North County Renovation Options
Mr. Adkins showed the board a cost analysis of the 2 options from 2016 and told the Board that Ron Lane is
scheduling a meeting with him. He believes the County will be asking the Law Library to pay towards the North
County renovation and stated that the $1.6 million allocation cannot be used for this purpose, emphasizing
that those funds must be used for access to justice and that it is the County’s responsibility to pay for the Law
Library’s facilities. He asked the Board how they would like him to approach this with the County. Ms. Elliott
offered to attend the meeting with him and recommended that they advocate for the option of a permanent
extension to the building as opposed to the trailer option and everyone agreed.
8) New Board Member Applicants
A. Evaluation of Candidates
Per Ms. Elliott, this discussion should not be in closed session and remained open.
B. Decision to Rank Trustee Candidates
The three candidates are Carla DiMare, Amy Bianchini and Kyle Pederson. Mr. Adkins recommended
Carla DiMare as the new Trustee citing her long standing involvement with, contributions and
commitment to the North County branch and her continued enthusiasm for the opportunity to serve on
the Board. He believes Amy Bianchini and Kyle Pederson are both great candidates, noting how valuable
Ms. Bianchini is as a Foundation Board member. Ms. Slomanson suggested asking Mr. Pederson to join
the Foundation Board as he expressed a desire to become more involved with the Law Library in any
case and Mr. Adkins confirmed that that is what he would like to do.
Mr. Cawdrey made a motion that the new Board member be Carla DiMare as the Board’s selection
with the encouragement of Amy Bianchini and Kyle Pederson to participate in the Foundation and/or
other Law Library activities with the thought that as they continue their efforts and service there will
be open spots on the governing board that they would be encouraged to reapply for when they arise.
Judge Kelety seconded. All were in favor and the motion passed.
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9) Narcan Policy Discussion
Tabled until next meeting.
10) Migrant Crisis
Ms. Elliott explained that there are some non-profit organizations that don’t have a space to do training for
the lawyers who are volunteering to help asylum seekers. She would like to coordinate and offer them the
training spaces in the Law Library free of charge. The closed family courthouse is being used by the County as
a shelter for the asylum seekers and this would be a great opportunity to partner with them. Mr. Adkins
explained that the Law Library does not charge for the space when it’s being used for pro bono work. Judge
Kelety noted that it will be great to get the participating lawyers into the Law Library. Mr. Cawdrey and Ms.
Slomanson strongly agreed and encouraged the idea. Ms. Elliott also would like to put out social media posts
warning about fake attorneys taking advantage of asylum seekers.
11) Other Reports
A. Foundation Liaison Report (Judge Gill, Low)
Mr. Adkins talked about the success of the Open House and the increase in attendance due to the date
change from December to February.
B. Ad Hoc Library Future Committee (Joe Matthews Consultant)
Mr. Adkins let the Board know that the report by Joe Matthews will be presented at the April meeting.
C. Legislative Committee
No Report.
D. Ad Hoc Committee on the South Bay Law Library
The committee will have its first meeting on Tuesday, February 26 at the South Bay Law Library branch.
12) Director’s Report
Mr. Adkins announced that the OH! San Diego open house tour is including the Law Library again this
year and will take place March 23-24, 2019.
13) Board Member Reports
A. Any new business not an Agenda Item
No Report.
14) Board Elections

The positions of President, Vice President, Treasurer and Secretary were up for election. Ms. Elliott
will serve as President, Judge Brannigan will serve as Vice President. Ms. Slomanson will continue as
Treasurer and Mr. Cawdrey will continue as Secretary. All were unopposed. Board Members voted to
elect the candidates as a slate unanimously.
15) Adjournment

Judge Kelety made a motion to adjourn the meeting. Judge Gill Seconded. All were in favor and the
meeting was adjourned at 1:20 p.m.
Page 3 of 3
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San Diego County Public Law Library

Balance Sheet
As of January 2019

As of

Low Cash

January 2019
$

ASSETS
Current Assets
Checking/Savings
0001 · Cash and investments
5,404,027.71

0010 · County Treasury

225.00

0020 · Petty Cash
0041 · Payroll Checking

53,163.48

0042 · Credit Card Checking Account

19,193.67
0.00

0050Wells Fargo Checking Account

20,675.33

0060 · Citibank Operating Account

5,497,285.19

Total 0001 · Cash and investments

5,497,285.19

Total Checking/Savings
Accounts Receivable

528,242.06

0110 · Accounts Receivable

528,242.06

Total Accounts Receivable
Other Current Assets
0070 · Due from LLJF

0.00

0160 · Deposit with others - long term

0.00
17,741.00

0420 · Prepaid Expenses

-9.15

1500 · Over/under

17,731.85

Total Other Current Assets

6,043,259.10

Total Current Assets

Other Assets***
Board Designated Facilities Improvement Fund
Due to Facilities Improvement Fund
Amount reimbursed to Facilities Improv Fund

700,000.00
0.00
700,000.00
0.00

Total Other Assets

Fixed Assets
0.00

0200 · Renovation Work in Progress
0300 · Equipment

390,663.67

0340 · Equipment

4,912,519.00

0350 · Improvements

359,491.07

0360 · Furniture
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5,432,889

517,255.29

0370 · IT Equipment

-2,708,918.68

0399 · Accumulated Depreciation

3,471,010.35

Total Fixed Assets
Other Assets

36,586.00

0155 · Prepaid Subscriptions
TOTAL ASSETS

9,550,855.45

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
24,777.77

0511 · Accounts Payable

24,777.77

Total Accounts Payable
Credit Cards
0513 · Credit Card Debt

1,951.40

0513-GC - BoA - Gina Catalano

37.08

0513-JA · Citibank MC - J. Adkins
0513-SS American Express- S Schweter

776.89
2,765.37

Total 0513 · Credit Card Debt
Other Current Liabilities
0515 · Deposits on Account

43,400.00

0517 · Security Deposits
0523 · Extended Services Deposits

8,153.12
51,553.12

Total 0515 · Deposits on Account

23.06

0519 · Sales Tax Payable

168,444.50

0520 · Accrued Payroll

-975.19

0525 · Payroll Liabilities

4,657.25

0530 · Accrued Expenses

0.00

0540 · Capital Lease Payable

223,702.74

Total Other Current Liabilities

251,245.88

Total Current Liabilities
Long Term Liabilities

223,022.00

0650 · AOC Advance

2,380,091.00

0660 · Net Pension Liability

2,603,113.00

Total Long Term Liabilities

2,854,358.88

Total Liabilities
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*

Equity
0700 · Fund Balance
2,728,763.94

0740 · Fund Balance Available

2,728,763.94

Total 0700 · Fund Balance
3000

115,441.77

Opening Bal Equity

3900 · Retained Earnings

1,802,274.08

Net Income

2,050,016.78
6,696,496.57

Total Equity
TOTAL LIABILITIES & EQUITY

9,550,855.45

Cash Balance as of January 31, 2019
Restricted Funds - Hervey
Restricted Funds - Grant for Joe Mathews
Restricted Funds - One Time Grant from State 2018
Paydown of CalPers Unfunded Pension Liability FY2019
Balance of CalPers Unfunded Penson Liability FY 2019
Cash Balance required per Board Resolution
Cash in excess of Restricted and Required Amounts
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$
$
$
$
$
$
$
$

5,497,285
(83,131)
(7,000)
(1,653,733)
(375,842)
(2,004,249)
(2,000,000)
(626,670)

San Diego County Public Law Library
Profit and Loss
July 2018 - January 2019
Income:
9821
9960
9190
9979
9990

9181
9730
9967
9994
9996
9995

1101
1102
1160
1165
1170-AC
1170-RT
1170-LI
1175
1185

2215
2326
2328
2345
2346
2347
2348
3470

2305
2309
2315-LL

Income from Outside Sources:
Filing Fees: Superior Court
Borrower's Program Fees
Interest
Donations
Grants
One Time Funding 2019
Sub-Total Outside Sources:
Income from Library Sources:
Fines
Extended Services
Copier Income
Class fees
Miscellaneous - Taxable
Nontaxable
Sub-Total Library Sources:
TOTAL INCOME:
EXPENDITURES:
Personnel:
Regular Employees
Part-time Employees
PERS Employer Contributions
Employer's FICA Expense
Library Contributions - Health Benefits
Active employees
Retirees
LTD/Life/AD&D
Workers' Compensation
Unemployment Expense
Sub-Total Personnel:
Materials:
Electronic Resources
Microforms
Compact Discs
Books - New
Special Funds
Books - Disposable
Books - Continuations
CA Use/Sales Tax
Sub-Total Materials:
Core Operations
Catalog Data Searches/Supplies
Collection Supplies
Loose-leaf filing

Actual

Approved
Budget

Projection
of Actual

July - January

FY 2019

FY 2019

1,709,669
23,725
39,362
711
3,302
1,649,283
3,426,053

2,600,000
32,000
35,000
2,000
10,000
2,679,000

2,760,000
32,000
50,000
2,000
10,000
1,649,283
4,503,283

2,640
130
8,607
3,133
4,185
1,677
20,373
3,446,426

5,000
200
15,000
4,000
4,000
2,000
30,200
2,709,200

5,000
200
15,000
4,000
6,000
3,000
33,200
4,536,483

722,471
14,889
61,954
10,572

1,271,000
24,000
110,000
23,750

1,271,000
24,000
110,000
23,750

97,050
74,665
4,572
1,985
988,158

175,000
160,000
9,000
9,500
2,000
1,784,250

175,000
160,000
9,000
9,500
2,000
1,784,250

77,753
5,091
4,004
2,716
86,905
29,417
426
206,312

200,000
1,600
9,500
2,500
190,000
70,000
800
474,400

200,000
1,600
9,500
8,000
3,300
190,000
70,000
800
483,200

7,416
1,207
3,263

8,500
5,500
6,900

8,500
5,500
6,900
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2315-PV

2244
2300
2302
2304-CC
2304-RE
2304-MC
2304-SA
2306
2312
2315
2315-AU
2315-HE
2315-LE
2315-PA
2315-SE
2315-OT
2315-WE
2359
2365
2362
2370
2390
2391
2392
2393
2394
2394-HE
2311
2311-HE
4501-IT
4501-HE
2453
4501-OF
4501-HE
5000

Preservation
Administrative Operations:
Library Insurance
Memberships
Copier/Print solution
Miscellaneous:
Credit Card Acct. Charges
Recruiting
Misc
Staff Appreciation
Postage
Office Supplies
Professional & Special Services:
Audit
Hervey Grant Expenses
Legal
Payroll
Security
Professional Services-Other
Website
Employee Auto/Bus Passes/Parking
Professional Memberships
Conferences/Seminars
Public Relations
IT:
Computer Software
IT Outsourcing
IT Maintenance
T-1/Internet
Hervey T-1/Internet
IT Supplies/Repairs
Hervey IT Supplies/Repairs
IT Equipment
Hervey Technology Equipment
Facilities Expense
Facilities
Furniture & Equipment (Other than IT)
Office Furniture & Equipment
Hervey Office Equipment
Depreciation
Depreciation
Sub-Total Operations:
TOTAL EXPENDITURES:
OPERATING BALANCE:
Operating Balance not considering the
1,649,283 one time funding would be
$400,733.

2,000

2,000

14,421

27,000
1,100
20,000

27,000
1,100
25,000

2,467
60
2,766
6,023
1,380
5,192

5,000
1,000
5,000
7,000
2,500
8,000

5,000
1,000
5,000
8,000
2,500
8,000

9,700

12,000

1,513
31,988
11,145

1,200
4,000
62,000
30,000

9,700
7,000
1,200
4,000
62,000
30,000

7,501
415
6,271
8,387

13,000
4,000
17,100
6,500

13,000
4,000
17,100
10,000

147
21,747
21,371
22,379

12,500
48,800
34,400
58,000
6,850
8,200
11,000
7,000

12,500
48,800
34,400
58,000
6,850
8,200
11,000
7,000

1,175

1,000

1,500

9,828
3,162

43,000

10,000
43,000

1,019

201,940

480,050

504,750

1,396,410
2,050,016

2,738,700
(29,500)

2,772,200
1,764,283

Projected Operating Balance not
considering the 1,649,283 one time
funding would be $115,000.
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A cash payment has been paid FY 2018 toward the CalPERS unfunded Liability in the amount of $89,961.
This payment is applied against the Balance Sheet Payable (0660 · Net Pension Liability) and is not shown on
the profit and loss statement as an expense.
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Monthly
Average

History
$233,461
$226,569
$211,256
$219,327
$231,426
$253,315
$275,394
$321,023
$331,851
$348,740
$321,354
$287,630
$267,751
$236,929
$223,022

Year

18
17
16
15
14
13
12
11
10
09
08
07
06
05
04

$230,539
$264,721
$200,251
$260,321
$227,072
$248,947
$277,819

$1,709,671

$2,600,000

Actual YTD FY19

220,000
220,000
220,000
200,000
210,000
200,000
230,000
200,000
230,000
220,000
230,000
220,000

Budget

Monthly Avg

$233,461

(890,330)

10,539
44,721
(19,749)
60,321
17,072
48,947
47,819
(200,000)
(230,000)
(220,000)
(230,000)
(220,000)

Difference

$244,239

$1,709,670

This Year
$230,539
$264,721
$200,251
$260,321
$227,072
$248,947
$277,819

AOC

7 Month Completed

Filing Fees are 7.9% higher than same time period last fiscal year
Filing Fees are 14% higher than budgeted.
FY 2019 Filing Fees are 30% lower than in 2009

July
Aug.
Sept.
Oct.
Nov.
Dec.
Jan.
Feb.
Mar.
Apr.
May
June

Current
Year:

MONTH
JULY
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER
JANUARY
FEBRUARY
MARCH
APRIL
MAY
JUNE
TOTAL

Last year
$225,234
$242,439
$227,568
$230,698
$202,346
$215,351
$240,403
$199,173
$262,743
$220,418
$274,555
$260,601
$2,801,529

FILING FEES PAYMENT RECORDS - 2018/2019

104.79%
120.33%
91.02%
130.16%
108.13%
124.47%
120.79%
0.00%
0.00%
0.00%
0.00%
0.00%

% of budget YTD

$2,809,671

230,539
264,721
200,251
260,321
227,072
248,947
277,819
200,000
230,000
220,000
230,000
220,000

Projection:
Actual
Actual
Actual
Actual
Actual
Actual
Actual
Projected
Projected
Projected
Projected
Projected
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$

$

CCCLL Supplemental Dues Assessment (1% of total)

Totals

One Time Funding - Expenses 2019

-

-

-

-

$

Totals

$

-

$

One Time Funding - Income 2019

Expenses:

Actual
July - November

Income:

San Diego County Public Law Library
Profit and Loss
July 2018 - January 2019

$

$

$

-

-

-

$ 1,649,283

$ 1,649,283

Actual
December

$

$

$

$

$

-

-

-

-

-

Actual
January

$

$

$

-

-

-

$ 1,649,283

$ 1,649,283

Actual
YTD

16,493

16,493

$
$

$

$ 1,649,283

$ 1,649,283

Budget
FY 2019

$

$

$

16,493

16,493

-

$ 1,649,283

$ 1,649,283

Projection
FY 2019

Item 6:
Budget Committee
Appointments
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Item 7:
Law Library County Treasury
Funds – Meeting with the
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A. Resolution on how to spend the
one-time allocation of funds
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RESOLUTION ON SPENDING
SUPPLEMENTAL STATE ALLOCATION
TO BENEFIT THE PEOPLE OF SAN DIEGO COUNTY
WHEREAS the California State Legislature has allocated a one-time payment of $1.649 million to the San
Diego Law Library to expand access to justice by bringing the law to more people; and
WHEREAS our vision is to be every San Diego County resident’s first choice when needing to use the law
to solve their problems;
WE THEREFORE RESOLVE to use the $1.649 million one-time allocated funding for the following:
Establish a Civil Self-Help Center that connects civil self-represented litigants with lawyers in the library
to help them on their way through the legal system; using Sacramento County’s system as a guide, hire a
lawyer and a staff member to create new in-library spaces serving a daily in-house Legal Clinic;
a.
b.
c.
d.

Costs: salary/benefits of staff attorney: $100,000
Salary of staffer (part-time): $40,000
Miscellaneous office furniture/supplies: $40,000
4 year pilot project, cost will be $600,000.

Expand public library outreach program - hire special traveling reference librarians to staff operations in
outlying public libraries; provide videoconference one on one interviews with attorneys and law
librarians - use the power of technology to bring access to rural and outlying areas; create a larger, more
robust marketing presence using signage, billboards, sides of buses, newspaper ads, social media ads,
etc.
a. 3 Part-time librarians - $40,000/ea per year
b. Marketing professional - $40,000 first year
c. Materials/fees/technology - $45,000/year
d. 4 year pilot project - $700,000
Provide attorney services in the courthouse law libraries. Partnering with law school incubators, law
librarians, bar, legal aid, and the Superior Court to improve the self-represented litigant experience
using innovations in legal representation and justice system;
a. Cost of staff time, marketing, office equipment: $80,000
b. 4 year pilot = $320,000
This resolution is nonbinding upon the Law Library staff and serves only as a guide as to how to spend
this generous funding. The staff is encouraged to report back to the Board with further
recommendations on best or better uses for the funds as they become known in the future.
PASSED BY THE BOARD OF TRUSTEES AT A REGULAR MEETING HELD Wednesday, March 20, 2019

______________________________________

______________________________________

Mara Elliott, Esq.

John W. Adkins, Esq.

PRESIDENT
BOARD OF TRUSTEES

ASSISTANT SECRETARY
BOARD OF TRUSTEES

1
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EveryLibrary Institute Proposal to Support:

Council of California
County Law Librarians
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Background
In 2018, Patrick “PC” Sweeney, Political Director at EveryLibrary,
presented tactics and strategies for cultivating support and advocating
for law libraries across the state at the NOCALL Spring Institute. This
presentation initiated a number of discussions at the Institute and
with Diane Rodriguez and Marcia Bell of the San Francisco Law Library
around strategies for building support for solutions to funding issues
for County Law Libraries in CA.
At the Fall 2018 CCCLL meeting at the Los Angeles County Law Library
Diane Rodriguez presented a proposal to the CCCLL Board and
attending members to work with EveryLibrary to build a state-wide
project to identify, cultivate, and empower law library supporters. All
CCCLL members in attendance agreed that this project is a good idea
and a necessary support to our long-term advocacy and funding
goals and a budget of $10,000, from a select group of CCCLL libraries,
was dedicated to this initiative.
This proposal addresses the strategies, outcomes, and goals for this
initiative.
Replace paragraphs called “About the EveryLibrary Institute”
from prior draft
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Project Overview
The long-term goal for this project is to radically improve the funding
future for California county law libraries by building sustainable
political power for law libraries and law library organizations in
California in order to influence political leaders through a permanent,
self-sustaining state-wide advocacy project. A secondary goal is to
create a national network of county law library supporters who are
activated as allies, endorsers, and donors for both local issues and for
the state- wide network of library support organizations. The longterm and secondary goals will raise awareness among California
constituents of the resources and services California county law
libraries offer. The EveryLibrary Institute (ELI) will provide consulting
and training for the construction of this project, manage the creation
of necessary infrastructure, and coordinate marketing efforts through
our shared digital platforms.
To accomplish these project goals, the EveryLibrary Institute (ELI) will
work closely with Project Chair, Diane Rodriguez, and her committee to
develop and deploy a lean, targeted, and results-focused marketing
public relations and public education plan that integrates community
organizing and political theory in order to identify, cultivate, and
empower library supporters across the state while improving the public
and political perception of California county law libraries. To this end,
we will engage targeted segments of the public with substantive
messages and encourage actions they can take to support and extend
library funding in the state. All of our tactics encourage substantive
engagement by citizens in the future of library funding, awareness of
libraries, and will be focused on motivating elected and appointed
officials at every level of government to properly and adequately fund
county law library services.
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Our process for developing the marketing and public relations plan
requires close consultation with project partners and leadership via the
CCCLL EveryLibrary Project Committee. We anticipate both in-person
meetings in California and online meetings. Together, ELI and the
Project Committee partners will review the California county law
library ecosystem, understand project goals and deliverables, and
determine the channels that ensure a high level of campaign
engagement across the state.
The methodology, strategy, and tactics that we are discussing
throughout this proposal should complement the work that has been
done by many organizations already at work in California. The goal of
this project will be to create an intrinsically sustainable infrastructure
for advocacy work that produces better results with funders and within
the political landscape than is currently being realized. It is not
intended to supplant local advocacy efforts; we hope to supplement
currently effective work while filling-in gaps where no current effective
advocacy infrastructure exists.
Each activity should be measured against costs to ensure that it returns
measurable results. Partner organizations should be offered access to
all resources developed throughout the campaign including datasets,
tools, platforms, training, funding, etc.
Library use, measures of perceived importance, the presentation of
data, and storytelling are important aspects of advocacy. However, the
EveryLibrary Institute is proposing more sophisticated advocacy to
build real and lasting political power for county law libraries in
California.
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This will be done through the development of richer data-sets around
law library support. We will use our resources to test and develop prolibrary messages that resonate with constituents as well as to develop
effective counter messages against opposition. It should also include
the construction of an underlying shared digital infrastructure and the
development of a state-wide opt-in database of California county law
library supporters with a goal of identifying 10,000 new library
supporters. These supporters can be engaged when library funding is
threatened or when proactive actions should be taken to increase or
maintain library funding.
About California County Law Library Advocacy Ecosystem
To us, there is a mirrored ideology in California county law libraries
about advocacy that is held by many of the large advocacy
organizations in the United States. Like their counterparts across the
country, law library and California library advocacy organizations also
focus on use, conveying data, and storytelling. While CCCLL engages in
advocacy efforts via a volunteer Legislative Advocacy Committee, we
do not see an underlying centralized infrastructure for fundingfocused sustainable advocacy efforts that identifies and engages
library supporters in the California for further actions. It appears that
there have been letter writing campaigns to legislators but it appears
that the data from the campaigns has not been collected centrally for
future engagements. This lack of Follow-up or re-engagement with
supporters diminishes provides the opportunity for growth and
sustainability of long-term advocacy efforts.
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Our primary concern about previous political advocacy efforts in
California is that it appears that these efforts were not interconnected,
sustainable, or scalable. Upon review we can find distinct instances of
library petitions, calls to actions, promotional and advertising
materials, and a few other activities. However, these activities appear
to have been conducted in silos where data was not shared between
organizations. Some of the advertising materials promote the benefits
of libraries but lack calls to action or do not include a system for
identifying supporters. It also appears that individuals who took action
were not identified or cultivated to take further actions in order to
build sustaining political power or to raise funds for the underlying
advocacy efforts. Any initial advocacy effort should establish a
methodology for generating the resources needed for future advocacy
efforts and build a base of supporters to ensure sustainability and
scalability.
This can be accomplished through a ladder of engagement
methodology that EveryLibrary employs to cultivate supporters. By
moving potential supporters through a ladder of engagement we can
generate a deeper level of commitment and ensure that Californians
are rallies rallied to support county law libraries across the state. We
will use this methodology to segment audiences with data, so we can
engage
Californians to take
action at a higher rate
of return i.e.
donations,
volunteerism,
petition signing,
rallies, etc…
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As a volunteer organization, CCCLL is not a legally established entity to
support California county law libraries. Without a legal entity it is
difficult to raise and expend funds, manage resources, accept grants or
donations, and initiate actions. By partnering with the EveryLibrary
Institute, we can act as that legal authority for these actions as
directed by the CCCLL EveryLibrary Project Committee.
It should be noted that these conclusions are only derived from our
preliminary observations, conversations, and shallow research. For any
advocacy effort to be developed, a much broader survey of the current
advocacy efforts, landscape, stakeholders, and organizations should be
undertaken. This survey should include live interviews via phone and
in-person discussions. Efforts should be made to bring stakeholders
together to build trust and open a network of communication between
organizations.

8
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Infrastructure
A More Innovative, Dynamic, and Effective Advocacy Platform
With the right infrastructure, the project’s web-platform can be an
informative, activating, and resource generating platform. In this case,
we are proposing utilizing a platform called NationBuilder at no cost to
California county law librarians as it will be established under our
current license. This platform is build built for non-profits, causes, and
political organizations. It is highly robust, responsive, and dynamic
with significant data capabilities.
NationBuilder is a fully integrated digital communications platform that
supports websites, communications, and engagement with the
backend database to support all of the work. We propose to design and
build a public-facing informational website, and we will maintain the
backend relational contact management databases to help establish
and understand communities of users and supporters.
User Profiles
While the CMS capabilities on NationBuilder are significant, the real
power of the platform is how it connects all actions through the
campaign website and ties the action to an individual record. This
native functionality allows us to create an individual user profile of
each law library supporter. The user profile can include both publicly
available information and information that users opt-in to provide. A
key element for this project will be to include social media accounts in
each user profile to give us a better understanding of the user across
the entire marketing and public relations campaign. There are also
opportunities for third party data integrations to gain a greater
understanding of law library supporters.
9
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An Integrated Campaign Website
A core component of a marketing and public awareness campaign will
be a public-facing campaign website that supports user engagement,
calls-to-action, content delivery, and social media integration.
Surveys
We will use NationBuilder’s survey functionality to collect information
about the attitudes of audience segments to understand how to best
convert them into active law library supporters. This feature will also
be used to create a certain number of pre- and post-engagement
surveys for specific audience segments to allow us to track their
understanding, use, and uptake of library services. Using
NationBuilder’s integrated survey feature rather than a 3rd party tool
like SurveyMonkey will allow us to keep all library supporter data in
one place, and to connect with the same users again and again to learn
about their change in behavior and attitudes over time.
Email Platform - Digital Campaigns
NationBuilder is effective not only for its backend CMS support and the
easy way we can create organizational websites, surveys and calls to
action, but also because it is a very sophisticated outbound email
platform. NationBuilder’s native functionality uses a tagging system
that will allow us to avoid undifferentiated or blanket emails and to
target digitally delivered content with a higher level of relevance to
audience segments, and to individuals. We will be able to use not just
the demographic profile of a user but also their actual survey
responses, pledges, and petition-engagements as data points in
building effective email campaigns. Undifferentiated emails have a
higher drop-off rate and a lower open rate than our proposed targeted
digital approach.
10
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GIS Integration
NationBuilder includes a strong GIS system integration that will allow
us to look at the California Community in new ways to measure “heat
spots” of users, non-users, and supporters. We anticipate opportunities
to collaboratively work with California county law libraries to use
locational data to track, study, understand, and measure the impact of
the marketing and public relations campaign over the run of the
project.
Data Integration
The platform that we build for you will integrate big data to identify,
cultivate, and engage with potential supporters of law libraries. By
working with us, you will receive a large data package that helps to
identify your community members and drive messaging that resonates
with them. This data package will include data on thousands of
Californians such as their propensity for donating, voting, hobbies and
interests, and much more in order to target them based on their
interests to encourage them to engage with our advocacy campaign.
When individuals opt-in, NationBuilder allows us to tie social media
profiles with user profiles and connects third party data-sources to
create robust data-rich profiles of members, users, and supporters.
This approach to linking data across multiple platforms and to create
profiles will allow us to understand the attitudes and behaviors of
audience segments more clearly and create a higher level of affinity
and engagement for California county law libraries.
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This data allows advocacy through better targeting. We will be able to
give individual community members a clearer view about how the
library addresses their interests. That’s because the data we provide
will allow us to segment and contact Californians based on their
interests. For example, if California county law libraries regularly
provide programs, services, resources, and collections around
immigration, renters rights, domestic issues, and more then we can
target known activists and supporters of those issues with
communications through email, social media, phone calls, door-todoor communications, and direct mail in order to encourage them to
take action to support these services provided by law libraries. This
level of direct targeting based on interest is unprecedented in the
library industry.
Social Media Content and Advertising
Online content serves as a way to communicate, meet needs, and build
trust even before you establish a direct relationship. Having an active
social media presence also allows you to connect with the community
on a personal level in an environment in which you can share common
interests and experiences. That’s why our platform integrates with
Facebook, Twitter, and Linkedin and helps drive communications
between our campaign and these three powerhouse social media sites.
Social media activities will no longer be conducted in a silo outside of
an advocacy website. Through true digital integration we will be able to
gain insights into your supporter’s interests and communicate with
them more effectively.
Will we actually be using phone calls, door-to-door and direct mail or
should we leave that out?
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Digital Ads
Digital content is great, but your organization cannot rely on viral
content alone in order to reach your community members in a
meaningful way. That’s why we will use sophisticated targeting across
social media platforms to make sure that we put the right messages in
front of the right audiences to maximize the results of digital ads. If our
goal is to build an understanding of the importance and relevance of
California county law libraries, we can make it happen with engaging
ads to highly segmented audiences in your community. And, because
we are built on a data-driven platform (NationBuilder), we can
measure the results in real time and quickly make changes to increase
your return on investment. That means that you will always get the
most out of our digital ads.
Training, Strategic Advocacy Implementation, and Maintenance
In order to ensure the success of this initiative, we will manage, run,
maintain, and support the California county law library website and
the user profile data on NationBuilder. Project partners will have
access to the database, website engine, tools, and analytics at all times
during the project. We want to look beyond the initial delivery to
ensure that the project partners can continue to maintain the platform
and continue the digital strategy for years to come. The EveryLibrary
Institute will offer webinars and other training opportunities to
California county law librarians regarding advocacy and the tools and
resources that the Institute will make available to them. We also
request that the members of the CCCLL EveryLibrary Project
Committee participate in the complementary training and orientation
programs sponsored by NationBuilder.
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Images, Video, and Written Content
Social media is all about content. That’s why we will work with you to
create images and video that can be used to drive up engagement,
inspire your community, and help provide a vision of a better future
with fully funded California county law libraries. Our goal will be to
create enough content to fill a full year’s worth of digital posts on
multiple channels.
Goals and Outcomes
The primary goal of this digital initiative with California county law
libraries is to positively shift the community’s awareness and support
of these important organizations. By designing and implementing
sustainable and holistic approaches to marketing and advocacy
through advanced digital infrastructure and strategies, we will be able
to ensure that we establish resource generating environment with a
strong ROI. This will be achieved through social media, utilizing big
data, polling and surveys, a direct communication strategy, building
social profiles for targeting, and more. We can also create a more
dynamic website that utilizes modern UX design to ensure that the
public is more is able to access digital resources and find more
information about the programs, services, and collections of the
library.
High Return on Investment Strategy and Sustainability
Because we are focused on ensuring a level of sustainability for this
project, we focus on increasing resources for it through our proven
digital strategies. We should be able to re-coup some expenses for this
proposal increased individual and corporate donations and digital
donor cultivation. That means that we will focus on working with your
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organization and key leaders to increase donations and other sources
of revenue and funding through the strategies and tactics provided in
this proposal. It is our goal to provide a strategic plan for digital
activities that result in a long-term low-cost solution.
Database of Library Supporters
Political power is derived from people and money. While CCCLL and
EveryLibrary may not have the ability to raise the funding needed to
influence political leadership through monetary support, we do believe
that we can identify, cultivate, and empower over 10,000 new law
library supporters who can be engaged when law library funding is
threated or to support law libraries when legislation is introduced in
Sacramento. The final goal of this project is to be able use this
database to rally Californians around California county law libraries
across the state to apply political pressure and guarantee the long term
funding of law libraries.

Sample digital
“viral” content
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Timeline
The project will run on a 12 month timeline for the establishment of
infrastructure and implementation advocacy tools and marketing. This
timeline is aggressive but it will allow CCCLL to rapidly begin to identify,
cultivate and empower law library supporters across the state before
the end of 2019.
March-May
In March and April the EveryLibrary Institute will begin construction of
the underlying infrastructure of the campaign. This includes
establishing the logo, campaign website, social media channels, and
creating and scheduling the preliminary digital content (images). This
work will be dependent on the ability of CCCLL to provide textual
content to these platforms such as background and introductory
material for the public, sign-up to support law libraries, information
about law libraries for the general public, why donate to support law
libraries, quotes and statistics for social images, images of California
county law libraries to use as stock photos for the website, and FAQs.
May-July
The web-platform should launch in May as well as all social media
sites. We will begin spending money on digital ads and distributing
information about California county law libraries. CCCLL will be
expected to provide news and information on a weekly basis about
various aspects of law librarianship and its impact on the residents of
Californians.
During this time we will test our infrastructure and make changes as
needed to ensure the highest return on investment.
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June-December
We will begin to move beyond the website as well as begin to train law
librarians on best practices in advocacy. We will launch email
campaigns, and/or, radio campaigns to support law librarians and
encourage more Californians to take action such as signing up to
support law libraries on our platform. We will also begin more earnest
fundraising to ensure that we can continue this campaign into the
future. Finally we will launch a series of webinars and trainings to help
law librarians understand the tools and resources that are available to
them through the CCCLL and EveryLibrary Institute Partnership.
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Budget
To establish the foundation for this project, we believe that with
approximately $10,000 the EveryLibrary Institute can establish
approximately 10,000 people to support law libraries who can be called
on to apply pressure on state legislators on their behalf. The funds are
budgeted and spent by the EveryLibrary Institute under the guidance
of CCCLL.
URL- $25
Logo - $100 for design
Digital Ads- $7,300 ($25 a day) for one year
Emails - $2,000 for 4 $500 emails to 50,000 Californians (200,000
emails in total)
Quote and statistic images - $250 for design
Other costs - $325 for other potential costs.
Committed Fundraising
So far, the following libraries have committed to funding this project:
o Alameda County Law Library
o Los Angeles County Law Library
o San Diego Law Library
o San Francisco Law Library
o San Mateo County Law Library

$1,000.00
$5,000.00
$2,500.00
$1,000.00
$ 500.00

Funds committed $10,000.00
Goal $10,000.00
Funds still needed - $2,500.00
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Diane -AAPC recognizes Patrick “PC” Sweeney as a leading national political
consultant for his work with libraries.

EveryLibrary is excited to announce that Patrick
“PC” Sweeney has been honored as a “40 Under 40” award winner by the
American Association of Political Consultants (AAPC). This prestigious award
recognizes him as one of the best and brightest political strategists nationally.
Patrick is receiving this award for his non-partisan political consulting work with
EveryLibrary, the first and only national political action committee for libraries.
Since 2012, Patrick has been instrumental in helping nearly 100 libraries on
their Election Days and for growing the EveryLibrary digital network of library
activists to over 300,000 Americans on social media.
Patrick will be recognized as “40 Under 40” award winners at the 2019 Annual
Pollie Awards and Conference on April 2nd, 2019 in Napa Valley, California. The
AAPC conference brings together some of the best political professionals across
the political spectrum to network and learn from each other. It is attended by
top political technology innovators, pollsters, pundits and service providers.
Eighteen Republicans, 18 Democrats, and 4 nonpartisan professionals in the
United States were named to AAPC’s exclusive “40 Under 40” winners list.
Candidates were evaluated on leadership and professional accomplishments in
politics and public affairs, and for their contributions to the health of the
political business community.
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Candidates were evaluated on leadership and professional accomplishments in
politics and public affairs, and for their contributions to the health of the
political business community.

Just $5-10 a month ensures that we
can continue our work

“As a co-founder and Political Director for EveryLibrary, Patrick has created a
unique, powerful network of Americans who take action for libraries,” says John
Chrastka, Executive Director of EveryLibrary. “He is the foremost strategist in
the library ecosystem on how to engage and activate people from all walks of life
for libraries.”

According to AAPC Vice President Rose
Kapolczynski, “We received a record-breaking 250 nominations this year,
demonstrating the exciting growth in the political consulting and public affairs
field. Our bipartisan team of judges reviewed the nominations representing
every part of our industry and were impressed by the talent and commitment to
excellence in the next generation of political professionals. We’re looking
forward to celebrating this year’s 40 Under 40 class at the April Pollies
conference in Napa.”
At EveryLibrary, Patrick is responsible for digital engagement across several
platforms including action.everylibrary.org and SaveSchoolLibrarians.org. He is
the primary contact with dozens of local library campaigns, school librarians
who are facing a crisis, and state library organizations for their legislative and
advocacy agendas. “Patrick brings a librarian’s values system of equity and
access to EveryLibrary’ mission of “Building voter support for libraries,” adds
Chrastka. “I am proud to see his leadership and his innovations recognized by
other political consultants across the country.”
John Chrastka
Executive Director
2
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You can read more about our work in our Annual Report or visit our full
website at EveryLibrary.org
As a 501(c)4 organization, contributions to EveryLibrary are not tax
deductible. However, if you'd like to make a larger tax-deductible donation to
the EveryLibrary Institute (our 501c3) to support our research and training for
school librarians, please visit everylibraryinstitute.org

You may donate by check or money order (US Funds only) made out to:
EveryLibrary
P.O. Box 406
45 E. Burlington St.
Riverside, IL 60546
Or donate via ActBlue
Or donate via PayPal

EveryLibrary is a registered 501(c)4 organization (FEIN 461534149). We invite you to check up on us before donating by finding out more
about us on Guidestar, the most trusted guide to non-profits on the Internet.
EveryLibrary
http://action.everylibrary.org/

Paid for by EveryLibrary

EveryLibrary · PO Box 406, 45 E. Burlington St., Riverside, IL 60546, United States
This email was sent to diane.m.rodriguez@sfgov.org. To stop receiving emails, click here.
You can also keep up with EveryLibrary on Twitter.

Created with NationBuilder, software for leaders.
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Item 11:
Narcan Policy Discussion
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Sample Policy
THE STATE EDUCATION DEPARTMENT / THE UNIVERSITY OF THE STATE OF NEW YORK / ALBANY,
NY 12230

Opioid Overdose Prevention Program Policy and Procedures Template

This sample policy and procedures template may be used by New York State Public Libraries as a guide to
developing their own policies and procedures for opioid overdose prevention programs. The New York
State Library strongly recommends that Public Library Boards of Trustees have approved policies and
procedures in place prior to opioid overdose prevention program implementation. When revising this
template for local library use, please be advised that no opioid overdose prevention program may have
policies and procedures inconsistent with the laws and regulations of the State of New York or the
policies and procedures of the partner New York State Department of Health (NYSDOH) Registered
Opioid Overdose Prevention Program. For additional information, please refer to the New York State
Library’s Guidance for Implementing Opioid Overdose Prevention Measures in Public Libraries and the
State Library’s Combatting the Opioid Epidemic: New York Libraries Save Lives website.
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Opioid Overdose Prevention Program Policy
To combat the continuing rise in opioid related deaths in New York State and potentially save a life, the
[NAME OF LIBRARY] has instituted an Opioid Overdose Prevention Program. This document sets forth
the required policies and procedures necessary to provide and maintain intranasal (IN) naloxone on-site
to ensure ready and appropriate access for use during emergencies to any patron or staff member
suspected of having an opioid overdose. The [NAME OF LIBRARY] will partner with the [NAME OF
PARTNER ORGANIZATION], a New York State Department of Health (NYSDOH) Registered Opioid
Overdose Prevention Program and will adhere to all requirements stipulated by the partner organization
in addition to the procedures listed in this document. The Library Director is authorized to proceed with
instituting a board-sanctioned Opioid Overdose Prevention Program.

New York State Legal Framework
To combat the continuing rise in opioid related deaths in New York State, laws were recently amended
to allow New York State’s Public Libraries to participate in opioid overdose prevention programs by
partnering with a NYSDOH Registered Opioid Overdose Prevention Program operated by another
organization. Public Libraries who choose to participate and acting reasonably and in good faith, shall
not be subject to criminal, civil or administrative liability solely by administering naloxone and may
maintain IN naloxone on-site in adequate supplies. Choosing to participate permits employees who
volunteer, and volunteer workers, to be trained in accordance with public health laws to administer IN
naloxone without liability.
Applicable New York State Laws




Education Law §922 & Commissioner’s Regulations §136.8: permits schools districts, boards of
education, charter schools, non-public schools, and public libraries to participate in opioid
overdose prevention programs.
Public Health Law §3309 and its implementing regulation (10NYCR §80.138): establishes opioid
overdose prevention programs which allow trained individuals to administer naloxone. Under
this law and regulations, administration of naloxone shall be considered first aid or emergency
treatment for purposes of any statute relating to liability.

_____________________________________________________________________________________
Approved: [DATE]
Reviewed: [DATE] (The NYSL recommends a yearly review of this policy)
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Opioid Overdose Prevention Program Procedures
I. Library Director Responsibilities



Identifies a library staff member to serve as the Library Liaison.
Develops policies and procedures for Board approval and implementation.

II. Library Liaison Responsibilities







Contacts a NYSDOH Registered Opioid Overdose Prevention Program that is operated by
another organization and ascertains its willingness to partner with the [NAME OF LIBRARY].
Works with and adheres to all requirements stipulated by the partner NYSDOH Registered
Opioid Overdose Prevention Program to receive IN naloxone overdose kits.
Identifies volunteer staff members or library volunteers to serve as trained overdose responders
(TORs).
Coordinates TOR training and ensures that all TORs complete the required NYSDOH approved
training.
Oversees on-site storage, inventory, and reporting of intranasal (IN) naloxone overdose kit
supplies as stipulated by the partner NYSDOH Registered Opioid Overdose Prevention Program.
Reports back to the Clinical and Program Directors at the partner NYSDOH Registered Opioid
Overdose Prevention Program whenever IN naloxone is administered or needs to be replaced
because of expiration.

III. Mandatory Training for Library Personnel* Who Volunteer to Serve as TORs
The [NAME OF LIBRARY] will work with their partner NYSDOH Registered Opioid Overdose Prevention
Program so that library personnel who volunteer can become trained overdose responders (TORs) and
be able to administer IN naloxone in the library.
For volunteer library personnel to become trained overdose responders and be able to administer IN
naloxone in the library the following are required:





Completion of the NYSDOH approved training webinar: Opioid Overdose Training for School
Personnel & Public Library Personnel and Volunteer Workers: Recognizing a Life-Threatening
Opioid Overdose and Using an Opioid Antagonist available at [URL TO BE DETERMINED].
Attainment of 100% accuracy on post-test.
Successful completion of the Skills Compliance Checklist for Administering IN Naloxone by a
trained individual representing the partner NYSDOH Registered Opioid Overdose Prevention
Program.

After successful completion of the mandatory training, the individual will receive a certificate of training
in opioid overdose prevention valid for 2 years. After 2 years the mandatory training must be retaken.
The Library Liaison, under the guidance of the partner NYSDOH Registered Opioid Overdose Prevention
Program, will conduct an annual review of all TORs to ensure that understanding and skills in opioid
overdose response are current and timely.
3
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The Library Liaison must maintain a current list of all trained personnel and volunteers. The list will be
maintained in a location designated by library administration.
*Includes library staff members and library volunteers.
V. Storage, Inventory and Reporting
Storage
IN naloxone overdose kits will be stored consistent with the manufacturers’ and partner NYSDOH
Registered Opioid Overdose Prevention Program guidelines in a secure and locked location ensuring
they are ready and accessible to all TORs for use in emergencies.
Inventory
The Library Liaison must monitor and maintain a log of naloxone expiration dates and other information
required by the NYSDOH Registered Program partner.
The on-site inventory and placement of naloxone will be accounted for weekly and counted by the
Library Liaison.
Reporting
The Library Liaison will report back to the Clinical and Program Directors at the partner NYSDOH Opioid
Overdose Prevention Program whenever naloxone is administered or needs to be replaced because of
expiration.
Incident reports will also be completed as per library policy whenever naloxone is administered.
Copies of all reports will be kept to allow evaluation of the opioid overdose program.

V. Notifications
Someone experiencing an opioid overdose needs immediate medical attention and emergency response
intervention.




Call 911 immediately. Be sure to state that an overdose is suspected.
Implement the library’s emergency response procedures and these opioid overdose procedures
Follow the Library’s policy of emergency notification, reporting and documentation.

4

Page 50

Sample Policy
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Item 12:
Other Reports
A.
B.
C.
D.

Foundation Liaison Report
Ad Hoc Future Committee
Legislative Committee
Ad Hoc Committee on the South Bay
Law Library
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Item 12:
Director’s Report
A. Library Update
(1) “What’s New?” …at the Law Library
(2) County Connections Report
B. Law Library Press & Praise
C. Outreach Activities
D. Facilities Maintenance Reports
E. Patron Compliments/ Complaints
F. Incident Reports
G. Top Research Guides & Downloads Report
H. Social Media Report
I. User Snapshot
J. Monthly Activity Report
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…at the Law Library

OH! San Diego @ SDLL


San Diego Architectural
Foundation
 Tours throughout the City
 Saturday, March 23 10am –
3:30pm

Downtown Advocacy – Council of California
County Law Librarians (CCCLL)



Request funding for CA County
law libraries in 2019 budget
Setting in person meetings with
representatives in Sacramento
for CCCLL Advocacy Day March
26th

Spring Clinics & Workshops






North
County

Partnership with Thomas
Jefferson School of Law
Small Claims Workshop
Small Claims Clinic
Veterans Self Help Workshop
Active/Reserve Military Self
Help Workshop

Know The Law Series



Partnership with Vista Public
Library & North County Bar
Association
Small Claims, 3/28/19
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OH! San Diego comes to the Law Library for
its second year of public tours for those
interested in mid-century modern
architecture. The San Diego Architectural
Foundation’s city-wide Open House will be at
the Law Library on Saturday, March 23rd
only, from 10 am to 3:30 pm. Guided tours
available throughout the day as needed, and
are strongly encouraged. Self-guided tours
will not have access to the Hogwarts Library
or the Rejuvenation Labyrinth.

County law libraries are hard at work
lobbying for a more stable and sustainable
source of funding from the State of
California. Join our advocacy efforts! Contact
your representative and tell them how
important law libraries are to the
community.

This Spring we continue our Partnership
with Thomas Jefferson School of Law by
hosting several of their clinics & workshops.
Check our website for dates/times, to make
an appointment, and topics covered.

A class on Small Claims is part two of our
Spring Know the Law on March 28th 6pm at
the Vista Public Library.
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South Side Building
Rattle

Vista: Trailer problems

2010

2012

Project

Date
Reported

County Connections

Michael
Pietrzak

Department of
General Services:
County Project
Management

MMIP 18/19

Who

2018/2019

Department

Michael
Pietrzak

Michael
Pietrzak

Department of
General Services:
County Project
Management

Department of
General Services:
County Project
Management

Who

Department

Ron Lane,
Manager

Good

Unknown

County of San
Diego, Public
Safety Group

Uncertain

Project
Outlook

Unknown

Estimated
Completion
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…see previous packets for older entries.

What

11/5/2018: DGS will actively work on a resolution to silence the door noise

South side of the Downtown facility shakes regularly. Pocket doors cannot be closed without
disruptive amounts of noise.

3/11/2019 The architectural firm submitted preliminary floorplans for the interior staff build-out and trailer
replacement project. These will be reviewed and a meeting will be held to discuss any required changes.

February 27, 2019 Meeting requested by Ron Lane to discuss available SDLL funds in County trust and
SDLL's request for funding for the Vista Branch, Public Law Library replacement trailer. Meeting attended
by Mara Elliot, President SDLL Board of Trustees, John Adkins, Director of Libraries, Michele Clock, Staff
Officer Public Safety Group and County Administrative Office, Stephanie Schweter, CIO, SDLL

…see previous packets for older entries.
December 2019 - Architectural firm sent in their proposal for time, material, costs for site
inspections,creation of plans for staff space build out and new trailer build out. County Project
Management has approved this and is awaiting final signatures for funding on this task order. Expectation
is that the funding will be fully approved the week of 1.7.2019. Next meeting, pending final signatures on
funding document, to be scheduled for Jan 2019 if possible.
January 25, 2019 - Funding approved for Architect to create drawings. Architect will sketch out spaces and
verify restroom code requirements. Preliminary drawings emailed on 2/14/2019. Jan 25, 2019 meeting
attended by Project Manager, Michael Pietrzak, Cannon Design VP, Matthew Greiner, Cannon Design, Kian
Farr, SDLL representative, Stephanie Schweter, PSG representative, Michele Clock, DGS staff, Antonio
Palma, JOC Contractor, Jess L., and County Inspector, Matt Smith

What

Trailer removal & Staff build-out
3/11/2019 The architectural firm submitted preliminary floorplans for the interior staff build-out and
trailer replacement project. These will be reviewed and a meeting will be held to discuss any required
changes.

Trailer replacement. Meeting with County PSG Manager, Ron Lane, about funding the replacement NC
Trailer
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Project

4/24/2014 Server Room Humidity

Date
Reported

County Connections

Who

Department

Ben Altman

Facilities Analyst
/ BAS Operator,
DGS

RE-OPENED

Redentor
(Dale) Del
Fierro

Building
Maintenance
Supervisor, DGS

2018

Project
Outlook
Ziad Aswad

Estimated
Completion
Facilities
Support
Manager, DGS

Page 2 of 3

…see previous packets for older entries.

What

Server room humidity control not able to maintain proper thresholds

March 15, 2019: Follow up to BAS (Building Automation System) project and our reported temperature
issue on the 3rd floor. During walk through, noticed the high whistling noise created when attempting to
shut doors in the back staff hallway. Ben will check controls at DGS facilities to see if adjustments can be
made to correct the temperature, with an initial focus on correcting the temperature in the Director's
office.

March 8, 2019: Dale investigated tririga report of very low temperatures on the 3rd floor, south-side.
Director's office is currently 7 degrees below the thermostat set point. Contractors are being called in to
investigate the problem.

No additional updates regarding the MMIP list. The list has not yet been updated with existing
outstanding issues. The BAS (Building Automation System) project referenced in the "Server Room
Humidty" section will provide the County with data regarding our utility usage throughout the building.
One of the issues mentioned is that the Chiller is not operating properly. Only one condenser is running
this bulding. The other is not running. Eddie Riego, our Building Maintenance Engineer, indicated that he is
required to override an alert condition on the chiller every day so that the single condenser will run.
Leonard Pinson, Facility Strategic Planning, previously stated that the chiller is not running optimally. He is
waiting for the data (from the BAS project) to determine what is happening with the systems.

11/30/2018: Rattling door problems were resolved. Re-seating the glass and re-working the finish trim
stopped the incessant rattle.
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Date
Reported

Project

County Connections

Facilities
Analyst/BAS
Operator
Performance
Automation
Solutions, Inc.

CIO, San Diego
Law Library
Project Manager,
Performance
Automation
Systems, Inc

Ryan Racette

Benjamin
Altman

Stephanie
Schweter
Ryan Racette

Estimated
Project
Completion
Outlook
Project Manager, Leonard Pinson
Stategic
Planning, Project
Management
Division
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March 15, 2019: Work continues to connect the network drop into the County network. On site work
scheduled for March 15th and on and off through end of April. Current completion date for the BAS
(Building Automation System) project is scheduled for April 30, 2019.

room.
1/4/2019: Regarding Building Automation System Installation. On 1/9/2019, a contractor is arriving to "tie
in the meters and make the ocnnection at our controller to the County's server." "As a side note, we have
received a time line from Siemens for them to complete the upgrade on their end, which will need to be
completed before we can resume with the final integration. They are targeting Feb 25th to begin their
installation."
Additional LAN drop required for the connections. Work was completed 2/1/2019.

Library: "Question: Is it correct to assume that the server room should not be impacted by the outside
“fresh air” since the Server Room was sealed this [Summer]?"
Pinson: "Depends.. If you’re completely sealed and not drawing ANY outside air then yes.. If the building
interior air is experiencing large fluctuations in temp or humidity, you might have some troubles. Either
way
wouldroom
be a BTU
greatload
helptotoPeter
control
theProject
air as much
as possible.
Sentitserver
Fecik,
Manager
in charge" of correcting conditions in the server

We have several project slated for 19/20 MMIP and will also need to be considered when the whole
system is balanced and has a fully functioning BAS. "

Dec 14 2018: "The Building Automation System (BAS) project on site for the Law Library ... has several
other projects kind of attached. We also have 2 “openings” in the main roof that probably should be
closed. There is zero ability to balance the building and with all the “fresh air” coming into the building
you will continued moisture and balance problems. This should be looked at in a larger HVAC project view
(pictures attached for reference).
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Our very own Marcia O'Hara has been
nominated & is a finalist for San Diego
Business Journal's 2019 CFO of The
Year Awards!
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PRESS AND PRAISE
February 2019

Twitter Mentions
2/4/2019

The Daily Transcript
@sdtranscript
@sdlawlib will celebrates its seventh annual open house on Thursday, centered
around the theme "Share the Love!" https://t.co/kW6dgHWFi6

2/5/2019

Matt Valenti
@MattDValenti
@sdlawlib Thanks! I only wish I could say my practice requires me to read them!

2/7/2019

Wendy L. Patrick PhD
@WendyPatrickPhD
Great turnout at the @sdlawlib #LawLibraryValentine #OpenHouse2019
https://t.co/16BxAvv96z

2/10/2019

Vic Grihalva
@victv
RT @sdlawlib: San Diego Illegal lodging ordinance being put to the test
http://bit.ly/fxLv8c #sdlaw

2/14/2019

Mara Elliott
@MaraWElliott
RT @sdlawlib: Speaking of #BlackHistoryMonth, coming up Saturday is BLACK COMIX
DAY: Heroes Rise II at @CityofSanDiego's Valencia Park/Malcolm X Library. This #free
event is focused on African-American comic book artists & writers. #sdlaw
#LawandComics

2/14/2019

U.S. GPO
@USGPO
@sdlawlib is all dressed up for #ValentinesDay! #Valentines2019 #lovemyfdl #FDLP
https://t.co/MNIsdJow2J

2/20/2019

Chula Vista Library
@ChulaVistaLib
RT @sdlawlib: February is #TeenDatingViolenceAwarenessMonth. Let's remember
that teen anger management is critically important as a way of preventing countless
teens and young adults from entering our criminal justice system.

2/21/2019

James Marvel
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PRESS AND PRAISE
February 2019
@jimwmarvel
RT @sdlawlib: Welcome our 2019 Executive Board!
2/23/2019

SD City Attorney
@CityAttorneySD
As Board President of @sdlawlib, I'll be working to uphold our mission of making legal
resources open and available to all members of the community. I'm honored to serve
in this role. https://t.co/YfAn1fM8Rg

2/27/2019

Mark Arjomandi
@360unfiltered
RT @sdlawlib: The 4th Annual City Heights Law Day is coming soon & we are so proud
& excited to be part of this annual community legal event! Mark your calendars for
May 4th & watch social media for more information!

2/27/2019

Mark E. Smith
@fubarista
@sdlawlib Why is a law library full of librarian lawyers barred from giving legal advice
(such as don't waste your time & money for a year suing because people like you have
no legal rights in California) celebrating freedom of speech?
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Source: U.S. Government Publishing Office Facebook page
Date: February 14, 2019
URL: https://www.facebook.com/USGPO/
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51#

OUTREACH ACTIVITIES REPORT
FEBRUARY 2019

Lectures
Lectures are programs on special topics (frequently presented by outside speakers).
Date
Location
MCLE Attendees
Title/Description
2/28/19

North County

N

15

Know the Law: Trusts and Estates

Classes
Classes are legal research instruction programs commonly taught by staff and offered here at the
library.
Date
Branc MCLE Attendees
Title/Description
h
2/2/19
Main
N
0
Law Made Public: Lexis Primary Sources
2/9/19

Main

N

0

Law Made Public: Lexis Secondary Sources

2/16/19

Main

N

1

Law Made Public: Shepardizing

2/23/19

Main

N

0

Law Made Public: CEB OnLaw

Events
Date

1

4

0
Branch

Attendees

Title/Description
None

Promotional Programs

2

Date

Branch

Attendees

Title/Description

2/26/19

Main

55

Hosted Bar lunches for TJSL and USD

2/27/19

Main

55

Hosted Bar lunches for TJSL and USD

Clinics

31

Date

Branch

Attendees

2/7, 2/14, 2/21,
2/28
2/5, 2/12, 2/19,
2/26
2/6, 2/13, 2/20,
2/27
2/20

South Bay (Thursdays) 13

Consumer Law Clinic in partnership with LASSD

North County
(Tuesdays)
East County
(Wednesdays)
NC

11

Consumer Law Clinic in partnership with LASSD

Not reported

2/6, 2/13, 2/20,
2/27

Main (Wednesdays)

22

Clinic with TJSL Center for Solo Practitioners –
at El Cajon Branch of San Diego County Library
DDA Truancy Clinic in partnership with Deputy
District Attorney
Family Law Clinic in partnership with SDVLP

16
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Title/Description

OUTREACH ACTIVITIES REPORT
FEBRUARY 2019
0

Elder Law & Advocacy Virtual Services

2/19

Main (2nd and 4th
Fridays)
Main (3rd Tuesday)

9

2/21

Main

0

2/27

Main (last
Wednesday)
Main (2nd and 4th
Tuesdays)
Main (2nd and 4th
Tuesdays)
Main

0

Civil Appellate Self-Help Workshop in
partnership with California Court of Appeal,
Legal Aid, and SDCBA
Veterans Clinic in partnership with Thomas
Jefferson School of Law
Tax Clinic in partnership with Legal Aid Society

North County
(Thursday)
South Bay (4th Wed)

1

Small Business Clinic in partnership with CWSL’s
Access to Law Initiative
Small Claims Clinic in partnership with Thomas
Jefferson School of Law
Small Claims Workshop in partnership with
Thomas Jefferson School of Law
SSI for Minors Clinic with LASSD

unknown

SSI for Minors Clinic with LASSD

East County
(Wednesdays)
South Bay (Fridays)

Unknown

Family Settlement Conferences in partnership
with Family Court
Family Settlement Conferences in partnership
with Family Court

2/8, 2/22

2/26
2/26
2/16
2/28
2/27
2/6, 2/13, 2/20,
2/27
2/1, 2/8, 2/15,
2/22

1
4
0

Unknown

Tours
Date

0
Location

Attendees

Description
None

Page 67

Branch Updates
NORTH COUNTY

North County Springs Forward in 2019 with Civics Engagements
Know the Law Series Begins!
Our third year of civics classes launched to a warm reception at the
Vista Public Library on the evening of February 28, with North County
Bar Association Past President Iku Sano lecturing on Trusts and
Estates.
She was warmly received by an audience of fifteen lively and involved
participants.
The series continues this month with a lecture on Small Claims Law.
Know the Law is a partnership between SDLL, the Vista Branch of the San Diego County
Library, and the North County Bar Association.

New clinic in San Marcos
In partnership with the San Marcos Branch of the San Diego
County Library and Thomas Jefferson School of Law, North County
SDLL has worked to produce a series of two Small Claims Clinics at
the San Marcos location.

The series starts March 23 and concludes April 8. Depending on the reception, we may make
this an ongoing clinic!
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FACILITIES MAINTENANCE REPORT
FEBRUARY 2019

TRIRIGA MAINTENANCE LOG Tasks
Branch/Stage

Description of Problem

Follow Up/Comments

Main Complete

2/14/2019-MAIN LAW LIBRARY: 1105 FRONT ST., 92101: One of
the lights is out in the 3rd floor Ladies room in front of the
handicapped stall.

2/19/19-complete

Main Complete

2/13/2019-MAIN LAW LIBRARY: 1105 FRONT ST., 92101: We have
lights out in the 1st floor stacks, north Microfiche aisle - C stacks
(the far end) - the area is reported as totally dark.

2/15/19-complete

Main Complete

2/13/2019-MAIN LAW LIBRARY: 1105 FRONT ST., 92101: There
are 2 of the ceiling lights out in the 1st floor copy center between
the Reading Room & the stacks.

2/15/19-complete

Main Complete

2/13/2019-MAIN LAW LIBRARY: 1105 FRONT ST., 92101: There
are ceiling lights out in the 1st floor stacks, aisle 7-8 C.

2/19/19-complete

Main Complete

2/19/2019-MAIN LAW LIBRARY: 1105 FRONT ST., 92101: It seems
a circuit breaker is thrown for the 1st floor copier center room off
the reading room. The copier is out and no lights will turn on.

2/19/19-breaker flipped by
accident during alarm testing, reset
- complete
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PATRON COMPLIMENTS & CONCERNS
DOWNTOWN FEBRUARY 2019
Branch:

Patron Comments:

Downtown

Patron filled out comment form and expressed concerns about our volunteer
program. She requested that the person responsible for coordination contact her.

Date:
2/14/19
Follow-up:
Improvement
Opportunity:
Branch:
Downtown

GSC: sent email inquiring as to her concerns and giving her my contact info. No
reply at this time.

Patron Comments:
Laurel Moran is a fantastic employee – she is smart, helpful, and enthusiastic. ~
Dennis G.

2/15/19
Follow-up:
Improvement
Opportunity:
Branch:

Patron Comments:

Follow-up:
Improvement
Opportunity:
Branch:

Patron Comments:

Follow-up:
Improvement
Opportunity:
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INCIDENT REPORT
February 2019
Branch:

Brief Description of Incident:

Main

Patron in a wheelchair approached the back row of the computer stations. The
patron attempted remove her backpack, but it caught on the joystick control of
her wheelchair. The wheelchair accelerated at full speed into the back row of the
computers which pushed that row into the 2nd and 1st row of computer stations.
Between 7 and 10 Law Library staff and security staff responded to the event.

Date:
02/21/2019
Police Notified?
No
Action:
All patrons refused
medical attention.
2 patrons made
reports.

There were multiple patrons trapped by computers that had fallen over. Library
and security staff unhooked computers and righted computer stations so that
patrons could get free.
Library and security staff asked patrons how they were feeling, about injuries, and
if anyone needed or wanted assistance. All patrons declined medical assistance.
One patron who was bruised and had a cane that was dent by the tables filed a
report with us. The patron in the wheelchair filed a report as well.
The computer lab was back up and running within 20 minutes.
Patron Incident 351.

Steps Taken:
-I had Linda fill out an incident report and I had one other person (who had
damage to her cane – Eva Yeah) fill out an incident report – both are scanned and
on network. Linda admits full responsibility for the incident – she lost control of
her chair – documented in report, in her own hand.
-After incident I created a specific PATRON Incident/Injury Form
- We moved one of the reading room tables away from the standup/handicapped
computer area – to make it easier for handicapped people using big scooters
- Linda has been using the handicapped computer in the reading room (which
faces the wall) and not the handicapped computer in the computer lab where the
incident occurred.

I have not heard anything from Eva Yeah or Linda Hermanson as to injuries or
damages. Linda has been in the library several times to do research.

TOP RESEARCH GUIDES &
DOWNLOAD REPORT
February 2019

Top Guides in February

Top Self-Help Center Pages in February

Guide

Views

Page

Views

Pleading

17

Court Procedures

66

California Briefs

9

Landlord Tenant

45

Administrative Mandamus

8

Clean Up Your Criminal Record

40

Default Judgment

7

Family Law

40

Ex Parte Applications

7

Legal Research

40

Motion to Terminate Probation

7

Local Pro-Bono and Self-Help Sites 40

Divorce Family

6

Appeals Civil Appellate Workshop

37

Clean Criminal Record

5

Appeals

19

Family Law Discovery

5

Legislative History

16

Motion to Modify Probation

5

Civil Harassment Domestic Violence 11

Top Downloads in February
File Description

#Events

Pleading Paper

996

Legal Information Referral List

44

Motion Reduce Felony: Notice

43

Motion to Terminate: Notice…

33

Motion to Terminate: Declaration

25

Motion Reduce Felony: Declar

25

Motion Reduce Felony: Points…

24

Modify Probation: Points…

22

Modify Probation: Notice

21

Modify Probation: Declaration

19
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SOCIAL MEDIA REPORT
for February 2019

Facebook
As of February 28th our Page Likes increased 1% ending the month with
1,382.
Weird legal news can
get a lot of attention
and this February post
did exactly that. This
post about a man
creating some problems
for Ikea reached 16,996
users, earned 6,790
reactions, 629 re-shares,
and 1,091 post clicks
making it one of our top
two performing posts
ever.

Our Open House Thank
You post was our 2nd
highest performing post
for the month reaching
243 users and earning 32
reactions.
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SOCIAL MEDIA REPORT
for February 2019

Twitter
Our Twitter earned 10.1K impressions and our following held steady
through February ending with 1,422 followers.
Our top performing tweet for
February was our Press Release
announcement of the 2019
Executive Board with 569
impressions and 32 engagements
(5.6%).

Announcing our own Marcia O’Hara as a
finalist for CFO of the Year was our 2nd
highest performer for February earning
340 impressions and 11 engagements
(3.2%).
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SOCIAL MEDIA REPORT
for February 2019

Analytics defined






Reach = The number of unique people who saw your content. It affects every other metric you can track: engagement, likes,
comments, clicks and any feedback.
o

Paid (promoted/boosted posts/tweets)

o

Organic (any non-paid posts/tweets)

Impressions = The total number of people who could have seen your content or page (reach) + the number of times (frequency) the
post was shown.
o

Paid = (promoted/boosted posts/tweets)

o

Organic = (any non-paid posts/tweets)

Engagement = Any direct interaction with a post or tweet; i.e. Likes, comments, Facebook “Reactions”, link clicks, post shares,
retweets, etc. Engagement means the user actually took some action on a post/tweet.
o

Likes = User found content that inspired them to click the “Like” button.

o

Shares = User found content that inspired them to re-share to their own page.

o

Retweets = Like Facebook Shares, user found content that inspired them to re-share (retweet) to their own Twitter feed.
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USER SNAPSHOP
February 2019
Visitors and Questions:





Downtown Questions: answered 42 questions for every 100 visitors. This is at the low end of the
typical range for past 18 months – 42 to 56 per 100 visitors.
Visitors: 2814 patrons for the month / 141 per day. This is in the middle of the range for past 18
months – 130 to 150 visitors per day.
North County Questions: answered 66 questions for every 100 visitors. This in the middle of the range
for the past 18 months – 62 to 75 per 100 visitors.
Visitors: 764 patrons for the month / 42 per day. This is at the low end of the range for past 18 months
– 38 to 51 visitors per day.

Patron Inquiry Highlights:
Top 3 Reference Question Topics in February
Downtown
North County
California civil procedure

California Law - general

California Law - general

Family Law

Family

Criminal law

For Downtown, California civil procedure and California law – general were the most popular by far with
59 and 45 inquiries, followed by family law with just 18. North County was quite different. California law general led with 38, followed by family law with 23 and criminal law with 19.
Patron Database Use:





Downtown answered 73 questions about how to use legal databases, a normal total.
North County answered 17 questions about using legal databases, below average for North County.
Downtown (80) had an average month of Westlaw users. North County (23) had an average month for
Westlaw use.
Overall, patrons database questions and use was above average for a month.

Public Library Program:




El Cajon Branch of the San Diego County Library – 1 session (closed for Presidents Day). We answered
20 questions total. On average, we answer around 15 questions so this was busier than typical day.
Chula Vista Public Library – 2 sessions. We answered 36 questions total. On average, we answer about
15 questions so these were slightly busier days.
Patron questions included 9 reference questions on business, criminal, probate, and other California
legal topics. There were 40 questions about the Law Library and library resources and 7 referrals to
legal providers.
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MONTHLY ACTIVITY REPORT
February 2019
2018-2019 Monthly Library Metrics
July

August
September October November December January
February March
Gate Count (# of people)*
3349
Main
3423
3046
3257
2587
2630
3031
2814
1071
North
1104
801
906
817
742
819
764
4420
4527
3847
4163
3404
3372
3850
3578
Circulation (# of items checked out, renewed, & put on hold)
482
Main
462
397
440
318
409
582
412
189
North
187
161
166
136
178
184
161
671
649
558
606
454
587
766
573
Patron Inquiries
1396
Main
1934
1555
1631
1241
1244
1448
1180
602
North
728
595
606
562
460
618
502
1998
2662
2150
2237
1803
1704
2066
1682
47
Referrals
49
53
51
43
40
59
54
Outreach Activities (# of attendees)
38
East
60
50
60
50
36
78
50
340
Main
114
109
94
51
239
244
155
32
North
15
33
49
48
9
22
44
38
South
27
16
15
14
8
20
13
448
216
208
218
163
292
364
262
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April

0

0

0

0

May

0

0

0

0

Yearly
Total

June

0

0

0

0

Share of
Category
77.46%
22.54%

0

24137
7024
31161

72.00%
28.00%

0

3502
1362
4864
11629
4673
16302
396

71.33%
28.67%

422
1346
252
151
2171

19.44%
62.00%
11.61%
6.96%

0

0

