Board of Trustees
Meeting of Wednesday, June 17, 2020 • 12:15 P.M.
San Diego Law Library

AGENDA
***VIA ZOOM ONLINE MEETING***
(alternatively by telephone)

1) Call to Order
2) Opportunity for General Public Comment (5 Min.) (see sign-in information)
3) Minutes of Previous Meetings (2 Min.)

A. Approval of Minutes of May 21, 2020

4) Financial Report -- April (Cox/Adkins) (10 Min.)
A. Audit
B. Accounting for County Treasury Loan
C. State Funding Update

5) COVID-19 Update (15-20 Min.)
A.
B.
C.
D.
E.

State & County Mandates
Other California County Law Libraries
Other public libraries in San Diego County
Law Library PPE supplies
Reopening the doors

6) Other Reports (10 Min.)

A. Foundation Liaison Report (Judge Kelety, Slomanson)
B. Director’s Report
(1) Grant Application to IMLS
(2) Classes on Zoom
(3) Remote access legal research
(4) Direct access to library reference staff

7) CLOSED SESSION: Discussion of director’s performance appraisal for 2019-2020
8) Adjournment

***THIS MEETING WILL BE CONDUCTED REMOTELY. FOR MORE INFORMATION.
SEE THE NOTICE AT THE END OF THE AGENDA SUMMARY (NEXT PAGE).***

**Items with asterisks will be discussion items only**

Persons wishing to make public comment at the meeting are requested to make arrangements with the Administrative Office prior to the meeting at emurray@sdlawlibrary.org. Persons
desiring to comment on an agenda item will speak when that item comes up for discussion. An individual desiring to bring another matter to the Board's attention should be prepared to speak at the
beginning of the meeting. Members of the public should limit remarks to five minutes. Materials for each agenda item, except closed session items, are available for public inspection from the San
Diego Law Library Administrative Office, 1150 Front Street, San Diego, CA 92101-3904
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San Diego County Public Law Library
Board of Trustees
June 17, 2020 • 12:15 p.m.
***THIS MEETING WILL BE CONDUCTED REMOTELY. FOR MORE INFORMATION, SEE THE NOTICE AT THE END
OF THIS AGENDA.***
AGENDA SUMMARY AND ACTION REQUESTED

NO.

1.
2.
3.
4.

5.

6.

ITEM

Call to Order
Opportunity for General
Public Comment
Minutes of Previous
Meetings
Financial Report - April

COVID-19 Update

Other Reports

7.

CLOSED SESSION

8.

Adjournment

SUMMARY

RECOMMEND

Action.
N/A
A. Approval of Minutes of May 21, 2020
A. Audit
B. Accounting for County Treasury

Action.
Information.
Information.

C.
A.
B.
C.
D.
E.

Information.
Information.
Information.
Information.
Information.
Information.

State Funding Update
State & County Mandates
Other California County Law Libraries
Other Public libraries in San Diego
Law Library PPE Supplies
Reopening the doors
A. Foundation Liaison Report (Judge Kelety,
Slomanson)
B. Director’s Report (Adkins)
(1) Grant Application to IMLS
(2) Classes on Zoom
(3) Remote access legal research
(4) Direct access to library reference staff
Discussion of director’s performance appraisal for
2019-2020

IMPORTANT NOTICE:

THIS MEETING WILL BE HELD IN AN ONLINE ENVIRONMENT USING THE ZOOM APPLICATION.
Time: June 17, 2020 12:15 PM Pacific Time (US and Canada)
Join Zoom Meeting
https://zoom.us/j/96592702807

One tap mobile:
+16699006833,,96592702807#
+14086380968,,96592702807#

Meeting ID: 965 9270 2807

For more information on attending this meeting remotely, please email Erin Murray at
emurray@sdlawlibrary.org
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Information.

Information.
Information.
Action.

Item 3:
MINUTES
A. Meeting of May 21, 2020
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Law Library Board of Trustees
Minutes of the Meeting
May 21, 2020

The Law Library Board of Trustees held a regular meeting, pursuant to notice thereof, on
May 21, 2020 remotely in a Zoom Teleconference due to the Coronavirus Pandemic. This online meeting was
noticed online using Law Library media pursuant to the Governor’s relaxation of Brown Act Open Meeting rules.
Present: San Diego City Attorney Mara Elliott, President; Carla DiMare, Esq., Vice President; Jeffrey Cawdrey, Esq.,
Secretary; Lorena Slomanson, Esq., Treasurer; The Honorable David Gill; The Honorable Desiree Bruce-Lyle; The
Honorable Rachel Cano
Absent: The Honorable Julia Kelety; The Honorable Truc Do
Also Present: John W. Adkins, Director of Libraries and Assistant Secretary to the Board; Chris Cox, Finance
Manager; Erin Murray, Administrative Officer; Ben Lhota, Business Manager; Havilah Bakken, Reference Librarian
•

Please note that the following minutes are written according to the agenda item order and did not
necessarily happen chronologically.

1) Call to Order
President Mara Elliott called the meeting to order at 12:18 p.m.
2) Opportunity for General Public Comment
None.
3) Minutes of Previous Meeting
A. Approval of Minutes of April 15, 2020
Mr. Cawdrey made a motion to approve the minutes. Ms. DiMare Seconded. All were in
favor and the motion passed.
4) Financial Report – March 2020
Mr. Cox presented the financial report and explained that the filing fees went from the originally projected
$230,000 to projecting $80,000-$100,000 for the month of March due to the Court Closure and COVID-19.
However, the amount received in filing fees for March came out to $152,498, much higher than expected. He
went on to explain that this makes the Law Library only 1% lower than the same time last year and still 3.7%
higher than was budgeted for the current fiscal year. Mr. Cox is tracking the unspent reserve funds that were
borrowed due to the filing fee shortfall. His spreadsheet showed that the library only needed to use $33,000
in March to cover the shortfall.
Mr. Adkins told the Board that the California Senate Budget Committee appropriated $7 million to county law
libraries to cover the shortfall from the Court Closures from March to June. This is not a guarantee it will end
up in the final state budget draft sent to the governor, but it is a good sign.
Ms. Elliott asked if the library would get any money from the Care Act. Mr. Adkins said they are looking into it
and that they are also applying for grants with the Institute of Museums and Library Services.
5) Discussion and Approval of FY2020-2021 Budget
Mr. Adkins explained to the Board that the original budget that was created before COVID-19 was presented
along with the proposed 20 % reduction (also called the “austerity” budget). This allows for an easy way to
track the budget lines that were reduced or zeroed out. Mr. Cox went through the proposed budget line by
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Law Library Board of Trustees
Minutes of the Meeting
May 21, 2020

line and explained why the cuts were made. He also explained that the plan they have in mind for the future is
to revisit the budget every 3 to 4 months as the COVID-19 situation continues to change.
Mr. Cawdrey spoke on behalf of the Budget Committee in complete support of the budget as proposed. He
reiterated that the thought is to look at it again in 3 months to see where the filing fees are.
Judge Gill made a motion to approve the FY2020-2021 Budget. Judge Cano Seconded. All were in favor and
the motion passed.
6) Reopening Process: Following County, State & Federal Guidelines
Mr. Adkins explained the possible processes that will be put in place when they reopen. Appointment only,
separate entrance and exit, limited number of people in the reading room, limited computers are all things
being considered. The Library will restrict patrons to the first floor and close the stacks. This is still in the
planning stages.
He went on to explain that the Law Library is reaching more people with the remote services and if things
keep going that way than the North County branch will be closed by the end of the year and will probably go
all digital eventually.
7) Other Reports
A. Foundation Liaison Report
Ms. Slomanson told the board that at the Witkin Committee meeting on May 10, 2020 it was decided that
the Witkin event will be virtual and that the Foundation Board will be meeting on Thursday, May 27, 2020.
B. Director’s Report
Mr. Adkins showed the board the list of databases available remotely including Westlaw and Lexis. Ms.
DiMare suggested that they ask the next State of the Judiciary address include listing the Law Library as a
resource. Mr. Adkins said he thought that it was a great idea and he would ask.
(1) Formation of Director’s Performance Appraisal Committee
Ms. Elliott said she would be happy to participate on the Committee for Mr. Adkin’s performance
review and just needed two more people. Ms. DiMare and Judge Cano V volunteered.
Judge Gill made a motion to approve the Director’s Performance Appraisal Committee
consisting of Ms. Elliott, Ms. DiMare & Judge Cano. Ms. Slomanson Seconded. All were in favor
and the motion passed.
8) Board Member Reports: None
9) Adjournment
The meeting was adjourned at 1:10 pm by unanimous consent.
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Item 4:
FINANCIAL REPORT – APRIL
A. Audit
B. Accounting for County Treasury Loan
C. State Funding Update
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San Diego County Public Law Library

Balance Sheet

As of April 2020

As of

Low Cash

April 2020
ASSETS

$

Current Assets
Checking/Savings
0001 · Cash and investments
0010 · County Treasury

4,153,625.34

0020 · Petty Cash

225.00

0031 · JPM Chase Operating Account

21,096.48

0032 · JPM Chase Payroll Account

121,984.55

0033 · JPM Chase Credit Card Account

10,316.62

Total 0001 · Cash and investments

4,307,247.99

Total Checking/Savings

4,307,247.99

Accounts Receivable
0110 · Accounts Receivable

160,045.82

Total Accounts Receivable

160,045.82

Other Current Assets
0070 · Due from LLJF

69.98

0420 · Prepaid Expenses

18,070.00

1500 · Over/under

-33.85

Total Other Current Assets

18,106.13

Total Current Assets

4,485,399.94

Other Assets
*Board Approved Reserve Funds loan

700,000.00

*Due to Library Reserve

-700,000.00

Total Other Assets

0.00

Fixed Assets
0200 · Renovation Work in Progress

2,330.00

0300 · Equipment
0340 · Equipment

390,663.67

0350 · Improvements

4,915,681.00

0360 · Furniture

369,318.66

0370 · IT Equipment

518,623.29

0399 · Accumulated Depreciation

-3,022,923.47

Total Fixed Assets

3,173,693.15

Other Assets
0155 · Prepaid Subscriptions

33,434.26

TOTAL ASSETS

7,692,527.35

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
0511 · Accounts Payable

7,880.61

Total Accounts Payable

7,880.61

Credit Cards
0513 · Credit Card Debt
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4,285,645

0513-GC - BoA - Gina Catalano

191.26

0513-JA · Citibank MC - J. Adkins

832.15

0513-SS American Express- S Schweter

4,538.00

Total 0513 · Credit Card Debt

5,561.41

Other Current Liabilities
0515 · Deposits on Account
0517 · Security Deposits

38,116.00

0523 · Extended Services Deposits

8,153.12

Total 0515 · Deposits on Account

46,269.12

0519 · Sales Tax Payable

91.29

0520 · Accrued Payroll

179,407.24

0525 · Payroll Liabilities

-1,223.20

0530 · Accrued Expenses

2,971.91

Total Other Current Liabilities

227,516.36

Total Current Liabilities

240,958.38

Long Term Liabilities
0650 · AOC Advance

223,022.00

0660 · Net Pension Liability

194,135.00

Total Long Term Liabilities

417,157.00

Total Liabilities

658,115.38

Equity
0700 · Fund Balance
0740 · Fund Balance Available

2,943,226.94

Total 0700 · Fund Balance
3000

2,943,226.94

Opening Bal Equity

115,441.77

3900 · Retained Earnings

3,791,248.18

Net Income

184,495.08

Total Equity

7,034,411.97

TOTAL LIABILITIES & EQUITY

7,692,527.35

Cash Balance as of May 31, 2020
Restricted Funds - Hervey
Restricted Funds - One Time Grant from State 2019
One Time Grant from State 2019 designated for NC Trailer
SDLL Restricted Funds - NC Trailer (funds earmarked to County Project)
SDLL Restricted Funds - NC Furniture and Technology
Balance of CalPers Unfunded Penson Liability
Cash Balance required per Board Resolution
*Funds earmarked for FY2020 filing fees shortfall
Cash in excess of Restricted and Required Amounts

$
$
$
$
$
$
$
$
$
$

4,216,470
(51,353)
(1,219,640)
(220,000)
(100,000)
(317,070)
(1,004,702)
(1,050,000)
(700,000)
(446,295)

*Reserve funds loan for FY2020 filing fees shortfall
March expenses paid with shortfall reserves loan (see Reserve loan detail tab)
April expenses paid with shortfall reserves loan (see Reserve loan detail tab)
Balance of reserve FY2020 shortfall loan available

$
$
$
$

700,000
(33,000)
(170,000)
497,000
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Reserve Funds Loan
Loan Amount - $700k
Income
Labor
Benefits
Databases
Print Resources
Internet
IT outsourcing
Total required expenses
Copiers
Miscellaneous
Office supplies
Loose-leaf
Parking
Conf/seminars / AALL
Public relations
Equipment
Total other expenses
Net loss w/ reserve loan

March (actual)
$ 33,000.00
$ 168,576.00
$ 128,000.00
$
26,400.00
$
25,450.00
$
7,800.00
$
3,375.00
$
5,775.00
$ 196,800.00
$
$
$
$
$
$
$
$
$
$

1,230.00
925.00
980.00
840.00
378.00
249.00
530.00
5,132.00
(356.00)

April (projected)
$
177,000.00
$
5,969.51
$
130,000.00
$
28,500.00
$
8,300.00
$
4,100.00
$
6,000.00
$
3,000.00
$
179,900.00
$
$
$
$
$
$
$
$
$
$

1,025.00
580.00
105.00
150.00
4,350.00
6,210.00
(3,140.49)

May (projected)

June (projected)

$
$
$
$
$
$
$
$

196,000.00
30,000.00
8,300.00
1,550.00
6,000.00
3,000.00
244,850.00

$
$
$
$
$
$
$
$

132,000.00
30,000.00
8,300.00
17,650.00
6,000.00
3,000.00
196,950.00

$
$
$
$
$
$
$
$
$
$

150.00
150.00
(245,000.00)

$
$
$
$
$
$
$
$
$
$

3,000.00
200.00
150.00
3,350.00
(200,300.00)
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April actual
$ 170,000.00
$ 12,753.94
$ 130,291.54
$ 28,457.16
$
8,316.28
$
4,088.06
$
5,129.82
$
$ 176,282.86
$
$
$
$
$
$
$
$
$
$

1,083.21
1,409.78
105.00
22.50
149.50
4,333.03
7,103.02
(631.94)

May actual

$ 194,724.87
$ 28,731.28
$
8,074.82
$
3,967.29
$
4,865.19
$
$ 240,363.45
$
$
447.02
$
364.15
$
$
275.00
$
126.40
$
389.38
$
$
1,601.95
$ (241,965.40)

San Diego County Public Law Library
Profit and Loss
July 2019 - April 2020
Income:

9821
9961
9962
9963
9964
9190
9970
9979
9990

9181
9730
9967
9994
9996
9995

1101
1102
1160
1165
1170-AC
1170-RT
1170-LI
1175
1185

2215
2326
2328
2345
2346-CR
2347
2348
3470

2305

Income from Outside Sources:
Filing Fees: Superior Court
Borrower's Program Fees
Discount Package
MCLE Package
WiFi add-on Package
Interest
Sponsorship income
Donations
Grants
Sub-Total Outside Sources:
Income from Library Sources:
Fines
Extended Services
Copier Income
Class fees
Miscellaneous - Taxable
Nontaxable
Sub-Total Library Sources:
TOTAL INCOME:
EXPENDITURES:
Personnel:
Regular Employees
Part-time Employees
PERS Employer Contributions
Employer's FICA Expense
Library Contributions - Health Benefits
Active employees
Retirees
LTD/Life/AD&D
Workers' Compensation
Unemployment Expense
Sub-Total Personnel:
Materials:
Electronic Resources
Microforms
Compact Discs
Books - New
Special Funds
Books - Disposable
Books - Continuations
CA Use/Sales Tax
Sub-Total Materials:
Core Operations
Catalog Data Searches/Supplies

Actual

Approved
Budget

Projection
of Actual

July '19-April '20

FY 2020

FY 2020

2,177,577
21,438
1,575
1,912
1,230
101,760
600
810
13,370
2,320,272

2,800,000
35,000
4,500
2,500

2,000
20,000
2,909,000

2,250,000
21,500
1,600
1,900
1,200
105,000
600
800
13,370
2,395,970

2,734
75
8,356
4,409
8,082
3,290
26,946
2,347,218

4,000
200
14,000
2,000
4,000
2,500
26,700
2,935,700

2,700
75
8,300
4,400
8,000
3,300
26,775
2,422,745

1,070,132
26,932
93,751
16,156

1,363,700
40,000
120,000
25,000

1,350,000
31,000
120,000
22,000

149,349
102,063
7,004
5,293

173,000
163,000
10,000
10,000
2,000
1,906,700

184,000
167,000
9,000
6,500
1,889,500

133,978
1,695
5,581
2,518
3,239
111,107
37,325
939
296,382

200,000
1,600
12,000
8,000
200,000
70,000
1,500
493,100

150,000
1,700
12,000
8,000
3,370
150,000
70,000
1,500
396,570

9,259

10,000

10,000

1,470,681
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45,000

2309 Collection Supplies
2315-LL
Loose-leaf filing
2315-PV
Preservation
Administrative Operations:
2244 Library Insurance
2300 Memberships
2302 Copier/Print solution
Miscellaneous:
2304-CC Credit Card Acct. Charges
2304-RE
Recruiting
2304-MC Misc
2304-SA Staff Appreciation
2306 Postage
2312 Office Supplies
2315 Professional & Special Services:
2315-AU
Audit
2315-HE
Hervey Grant Expenses
2315-LE
Legal
2315-PA
Payroll & Benefits Administration
2315-SE
Security
2315-OT Professional Services-Other
2315-WE Website
2359 Employee Auto/Bus Passes/Parking
2365 Professional Memberships
2362 Conferences/Seminars
2370 Public Relations
2390 IT:
2391 Computer Software
2392 IT Outsourcing
2393 IT Maintenance
2394 T-1/Internet
2394-HE Hervey T-1/Internet
2311 IT Supplies/Repairs
2311-HE Hervey IT Supplies/Repairs
4501-IT
IT Equipment
4501-HE Hervey Technology Equipment
Facilities Expense
2453 Facilities
30000

One Time Funding 2020 Expenses

Furniture & Equipment (Other than IT)
4501-OF Office Furniture & Equipment
4501-OT Other Equipments
4501-HE Hervey Office Equipment
Depreciation
5000
Depreciation

877
3,383

4,000
6,000
2,000

1,000
3,500
-

26,993
2,890
11,071

30,000
3,000
16,000

27,000
3,000
11,100

4,257
19,282
3,275
13,574
622
9,100

5,000
25,000
6,000
8,000
3,000
9,000

5,000
19,300
6,000
14,000
1,000
11,000

9,700

12,000

9,700

51
2,908
46,140
8,900

25,000
4,000
62,000

100
4,000
60,000
10,500

9,141
53
14,798
7,316

15,000
5,000
25,000
10,000

10,000
5,000
15,000
10,000

691
34,336
29,338
35,420

8,000
92,000
31,000
60,000

8,000
92,000
31,000
60,000

1,363

7,000

7,000

23,052

65,000

65,000

968

1,000

1,000

25,810

310,000

40,000

13,022
2,743
25,330

10,000
63,000

13,000
3,000
63,000

395,660

932,000

619,200

3,331,800
(396,100)

2,905,270
(482,525)

Reimbursement to reserves for FY2020 filing fees shortfall

Sub-Total Operations:
TOTAL EXPENDITURES:
OPERATING BALANCE:

2,162,722
184,495
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FILING FEES PAYMENT RECORDS - 2019/2020
10 Month Completed

Year

Monthly
Average

19
18
17
16
15
14
13
12
11
10
09
08
07
06
05

History
$246,815
$233,461
$226,569
$211,256
$219,327
$231,426
$253,315
$275,394
$321,023
$331,851
$348,740
$321,354
$287,630
$267,751
$236,929

Current
Year:
July
Aug.
Sept.
Oct.
Nov.
Dec.
Jan.
Feb.
Mar.
Apr.
May
June

Last year
$230,539
$264,721
$200,251
$260,321
$227,072
$248,947
$277,819
$232,758
$252,615
$255,175
$259,154
$252,404
$2,961,776

MONTH
JULY
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER
JANUARY
FEBRUARY
MARCH
APRIL
MAY
JUNE
TOTAL

$246,815

Monthly Avg

Budget
230,000
240,000
200,000
240,000
220,000
240,000
260,000
230,000
230,000
240,000
240,000
230,000
$2,800,000

This Year
$265,156
$265,862
$242,589
$273,468
$224,021
$257,022
$261,888
$228,289
$152,498
$6,784

$2,177,577
$217,758

Actual YTD FY2020

Difference

$265,156
$265,862
$242,589
$273,468
$224,021
$257,022
$261,888
$228,289
$152,498
$6,784

35,156
25,862
42,589
33,468
4,021
17,022
1,888
(1,711)
(77,502)
(233,216)
(240,000)
(230,000)

$2,177,577

(622,423)

Filing Fees are 11.1% lower than same time period last fiscal year
Filing Fees are 6.5% lower than budgeted.
FY 2020 Filing Fees are 37.6% lower than in 2009
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% of budget YTD
115.29%
110.78%
121.29%
113.94%
101.83%
107.09%
100.73%
99.26%
66.30%
2.83%
0.00%
0.00%

Projection:
265,156
265,862
242,589
273,468
224,021
257,022
261,888
228,289
152,498
6,784
10,000
80,000
$2,267,578

Actual
Actual
Actual
Actual
Actual
Actual
Actual
Actual
Actual
Actual
Projected
Projected

San Diego Law Library
North County Trailer Capital Budget
North County Trailer Capital Budget as of May 31, 2020
One Time Grant from State 2019 designated for NC Trailer
Restricted Funds - NC Trailer (Board designated funds earmarked to County Project)

$
$

(220,000)
(100,000)

Total Encumbered for North County Trailer

$

(320,000)

San Diego Law Library
One Time Grant from State 2019
Income: One Time Funding
FY 2019 Expenses:
CCCLL Supplemental Dues Assessment (1% of total)

$

$
$
$
$
$

1,649,283

$

1,632,790

16,493

Balance as of 7/1/2019
Earmarked funds
Funds for North County Trailer
Books & Material
In-House Attorney (Wages & Benefits)
(4) Outreach / SDLL Access to Justice PT Librarians (1/2 year)
(1) Outreach / SDLL Bilingual Access to Justice Librarian

$

(220,000.00)
(49,336.68)
(700,000.00)
(160,000.00)
(210,602.79)

Total Earmarked funds as of 05/31/20
Total Expenses as of 05/31/20 (see detail below)

$
$

Balance less Expenses & Earmarked funds as of 05/31/2020

$

Expenses recognized: One Time Grant as of 05/31/2020
Nov-19
Spanish materials
Verizon MiFi charge
Self-help clinic laptop (1)
Total November
Dec-19
County public library outreach laptop (1)
Lawyer in the Library desktop computers (2)
Lawyer in the Library software purchases
New clinic PCs warranty
Verizon MiFi charge
Bilingual Access To Justice Librarian payroll
Total December
Jan-20
Verizon MiFi charge
Bilingual Access To Justice Librarian payroll
Total January
Feb-20
Verizon MiFi charge
Amazon Web Services
Bilingual Access To Justice Librarian payroll
Total February
Mar-20
Verizon MiFi charge
Techsoup
Bilingual Access To Justice Librarian payroll
Total March
Apr-20
Bilingual Access To Justice Librarian payroll
Total March
May-20
Bilingual Access To Justice Librarian payroll
Total March
Total One Time Grant expensed as of 05/31/2020
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663.32
106.66
1,077.49
1,847.47
1,077.49
2,264.94
746.86
199.48
76.02
1,221.15
5,585.94
76.02
4,119.25
4,195.27
76.02
33.29
4,884.62
4,993.93
76.02
5.00
4,884.62
4,965.64
4,884.62
4,884.62
7,402.95
7,402.95
33,875.82

(1,339,939.47)
(33,875.82)
258,975

$1.6M One Time Funding projections
"Law in the Library" Public Library Outreach Spanish Speaking Librarian
SDLL bilingual librarian

Annual
Payroll
3 years
Taxes
CalPERS
Benefits
Mileage
Other expense
$63,500
$190,500
$2,857.50 $13,525.50 $23,000.00 $7,500.00

Projected total
$237,383

SDLL/SDVLP "Lawyer in the Library" Self-Help DIY Clinic
Annual
payroll
SDLL projection
3 years + 5% Taxes
SDVLP Lawyer
$72,000
$226,980
SDVLP Paralegal
$50,000
$157,625
SDLL projection $122,000
$384,605
SDVLP Projection
Year 1
Year 2 - 5%
Year 3 - 5%
SDVLP Projection

Paralegal
$ 50,000
$ 52,500
$ 55,125
$ 157,625

Attorney
$
72,000
$
75,600
$
79,380
$ 226,980

SDVLP
SDVLP General
Benefits
expense
CalPERS
$56,745.00 $10,500.00
$69,000.00
$39,406.25
$12,000.00
$0
$0
$96,151
$10,500
$81,000

$363,225
$209,031
$572,256

SDVLP total
$ 175,000
$ 183,750
$ 192,938
$ 551,688

Total projections for all projects

$809,639
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Item 5:
COVID-19 UPDATE
A.
B.
C.
D.
E.

State & County Mandates
Other California County Law Libraries
Other Public Libraries in San Diego
Law Library PPE Supplies
Reopening the doors
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California State Library Guidance for
Restoring In-person Services in Public Libraries

SUMMARY
According to the State Library, libraries fall under the “Retail” category for staged
re-openings and therefore are able to reopen to the public on June 9.
“As of today (6/9/2020), the following are open with modifications in California: •
Essential services; • Retail, which includes libraries, shopping malls, stores and
movie theaters…”
However, such services cannot be re-opened without the proper protective
equipment and the permission of the County. Re-opening is also based on
whether the program or service can be accomplished as effectively and equitably
online. If so, the guideline suggest postponement of the activity until physical
distancing is no longer recommended.
In evaluating resumption of in-person library services and programs, libraries are
encouraged to consider first whether the program or service:
• Can be accomplished as effectively and equitably online; or, if not,
• if it is possible to achieve the goal of the task or activity in an in-person
manner that adopts physical distancing guidelines (described below).
• If neither of these are possible, libraries may:
o Implement an alternative program or service that can be conducted
online or in-person while adopting physical distancing guidelines; or
o Postpone the task or activity until physical distancing is no longer
recommended, with the knowledge that this could be until a vaccine
is widely adopted. For the most up-to-date statewide information,
visit covid19.ca.gov
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Assumptions & Constraints:
The Law Library has complete autonomy. “Libraries are independent
authorities, or operate under the authority of local government, and may
open/close and determine which programs and services to offer on their
own.”
• Libraries serve a diverse cross-section of the community, including many
high-risk populations and library use has historically increased during
recessions or other economic downturns.
• Staff will have health and safety concerns about returning to a physical
location and/or interfacing with members of the public. • Patrons will have
health and safety concerns about using on-site library services.
• Public health authorities will also continue to recommend as much
telework as possible for those who are able.
• Library staff may not have access to their previous school, daycare and
childcare enrollments/arrangements. This may reduce the capacity of the
library to offer certain services.
• The availability of masks, disinfectant and gloves has been in limited supply.
Some items may be prohibitively expensive for some jurisdictions.
•
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PPE Inventory Sheet
Inventory
6/10/2020

Notes

PPE Items
Dispoabale masks 50ct
Dispable gloves
Hand sanitizer
Clorox wipes
Disinfectant spray
Touchless thermometers
Touchless sanitizer refill
Social distance decals
Keyboard covers
Face Shields
Touchless sanitizer stand
Touchless sanitizer dispensor
Gender neutral bathroom signs
"maintain distance" floor tape
Hand sanitizer wipes 60ct
Gender Neutral Bathroom signs

2 2 more on order
to order partial boxes at the library from before the shutdown
to order Staff use
to order
to order
2 on backorder
to order partial containers at library from before shutdown
10
3
10
3
3
to order
1 roll 55", 30 messages
5 60 wipes per container
2
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PHASES TO REOPENING THE SAN DIEGO LAW LIBRARY

Phase 1: March 16 – start of May – Go Home
Actively discourage staff from coming in to work. Telework mandated unless your work requires you to
be at the Law Library. IT was in the building to update equipment and make sure the rest of the staff
could work from home.
Mail and deliveries were stopped.
No security guard.
All checked-out materials extended so patrons do not have to come downtown or to North County.
Phase 2: Start of May to Unknown – Staff can come in, but telework if at all possible and No patron
physical access.
•

•
•
•
•
•

Staff still working from home unless job duties require you to be in the Library. Practically, some
core operations staff are working in the library 2 to 3 days a week. IT in the library as needed.
UX and Admin are working from home.
Security guard at facility Monday through Friday.
Deliveries of mail and material have resumed.
Checked-out material still postponed. Tentatively due June 8, but will be extended.
Post Safe Reopening Plan for Staff Only
Ensure appropriate level PPE available for when staff is in building.

Current patron assistance:
1. Remote assistance via email to RefDesk account, returning phone messages left on Main Library
number, and participating in statewide legal chat system
a. Document delivery
b. Database instruction
c. Referrals to legal providers
d. Legal reference
2. Through Library’s remote access tools – databases and guides
3. Remote classes and webinars
4. Social Media
PLAN-ning for reopening (see PHASE 3 and notes at end of the document)

1
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PHASE 3: LIMITED SERVICES
DATE: When do we reopen to public – go to Phase 3? Need to be determined.
Possible factors include:
1. State and/or County telling us we can or need to
2. Secure PPE and cleaning resources
3. Other?
When – unknown, but estimated for sometime in Summer 2020.
What are the Limited Services –
Initial Reopening – Appointment Only Stage – Maybe 2 – 3 weeks
When we first reopen, all in person services will be by appointment.
1. Have completed Safe Reopening Plan completed and posted to front window
2. Restricted to limited time of day 10-2
3. Keep blinds closed / shades down in lobby and computer center area to prevent potential walkins.
4. Restricted to Monday through Friday
5. Restricted to 30-45 min in library
6. Restricted in terms of capacity (5 computers, 10 reading room spaces?)
7. Restricted in patron access – computers and reading room only
8. Restricted bathroom access – 1 at a time
9. Use appointment registration form as a means of education as to our rules and to triage ref
questions – try to help people with doc delivery, phone/email, so they do not need to come into
library.
a. Focus the appointment process on what can we do for you from home.
b. Coming in should be for a very specific purpose.
c. Security staff at door to enforce appointments and various hygiene protocols
10. Continue reference services M-F 8 AM to 5 PM as we are doing now remotely via phone, email,
chat. Hopefully, we will add the chat widget and online request forms as another service point.
a. Continue to focus on document delivery and remote services
11. Staff staggers schedules – 3 Ref libs (1 computers, 1 iDesk, 1 Reading Room/stack Runner).
Security admits people to building and hands out Ref/Doc Del form if they don’t have
appointment.
a. Staff staggered days in building
b. Staff could have staggered hours
c. Telework where possible
d. Determine staff availability and restrictions
12. No material circulation
13. No patron copying or faxing
14. No staff-handled money transactions (PayPal or just nothing?)
15. Focus on hygiene and social distancing for patrons and staff
16. Lots of signage and social media to explain changes and procedures.
Further Reopening – Appointment Plus Walk-Ins
2
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1. Same as above, but allowing walk-ins where patrons have a specific, legal research purpose to
come in.
2. Walk-ins only allowed if there is space in building.
PLAN-ning for reopening – What do we need to do / decide? (see further notes at end of the
document)
1. Determine service days and hours
a. Downtown only, Monday through Friday, 10 AM to 2 PM is one possibility
b. North County – what is the timeframe?
2. Complete County mandated Protocol
a. Develop policies and procedures for interacting with the public
i. Especially masks / ADA wierdos
b. Signage
c. Communicate! Communicate! Communicate!
3. Ensuring social distancing for when patrons return
a. Removing chairs
b. Removing computers
c. Restricting access
i. Closing stairs
ii. Closing stacks
iii. Making elevator key access only
d. Marking floors
e. Limiting number of patrons in the building – time and number?
4. Ensuring hygienic workspace
a. Securing continuing source of PPE resources for staff
b. Create cleaning schedule for patron and staff areas
c. Create requirements for staff to enter building
d. Create requirements for patrons to enter building
e. Create materials handling procedures – quarantine / gloves / location / disinfecting ?
f. Protective equipment for staff – clear plastic protectors
5. Ensuring social distancing among staff
a. Do any staff need to have their workspaces relocated – probably just selected UX if any
b. Policies for use of common staff areas – kitchen/lunchroom/ bathroom?
6. Determining patron interaction model
a. Limit staff exposure by limiting staff hours in public
i. 1 or 2 staff at iDesk to triage. Call for staff as needed.
b. Reduce time patrons are in building by having a vigorous staff presence
i. Multiple staff at iDesk / DIY / computers
ii. Focus on document delivery
c. No patron copying or faxing
d. No further material will be checked out when the Library opens again to patrons.
7. Determining staffing levels and availability
a. Health issues
3
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b. Care issues
c. Parking / transit
d. Rotate days in / days out / Work from Home where possible

4
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PHASE 4 – CLOSER TO NORMAL SERVICES
DATE: Totally unknown
Factors to consider:
1. What factors determine?
a. Waiting for vaccine /
b. contract tracing /
c. herd immunity
d. government instruction
e. Or something else?
Decisions to Make:
1. Will we check out books again?
a. Tentatively No
2. Will we host in-person clinics and classes?
a. Depends on the social distancing requirements of the County
3. Will we allow patrons to access the stacks?
a. Tentatively Yes, but do we remove chairs?
4. How many computers come back?
a. Depends on the social distancing requirements of the County
5. How do we change seating in the reading room?
a. Depends on the social distancing requirements of the County

5
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APPENDIX:
John’s email from May 13, 2020
Kelly’s notes from April 29, 2020 meeting
Link to OSHA Instructions for employers responding to COVID
Link to San Diego County Reopening Protocol
Link to San Diego County READY paperwork – information about reopening a business

John’s email from May 13, 2020:
There are no plans to reopen at this time. Until we have better guidance from the County,
State and Federal agencies about health and safety, we will not reopen.

In fact, we should get used to providing services virtually. I do not think we will be returning to
our prior service model – ever. With the risk of contagion being so great, I have decided to
cease our circulation/lending program at this time. With limited access to print, we need to
step up the efficacy of online reference services, CLE training, meetings, as well as providing
remote access to websites and databases. Our “new normal” may be our “new model.”

For instance, take the civil legal assistance clinic. How can that be offered virtually? I can see
Zoom meetings with patrons and attorneys, showing them documents and forms, etc. The
public library partnership? I can see the County placing a link on their library’s page that takes
patrons directly to our online services. Waiting there will be our reference librarians, ready to
help, in a Zoom setting.

On a related topic, I am meeting with the Foundation Witkin Committee on Friday to discuss
having a virtual Witkin event. This event is scheduled for October. That means that social
distancing and contagion will be with us for quite some time to come. Put your thoughts into
how the library can adapt services and promote services in a digital environment.

6
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Kelly’s Notes from May PLANNING Meetings:
Meeting: PLAN 1 – introduction

DATE: April 29, 2020

ATTENDEES: John Adkins, Ben Lhota, Erin Murray, Chris Pickford, Kelly Keach, Mike Gatmaitan, Zarrol
Brown, Ruby

PURPOSE: Come up with plan for how to gradually reopen the Law Library to staff and patrons
DUE DATE: Tentatively May 26 for limited services Downtown. North County to be decided

KEY CONCEPTS: Safety for everyone through restricted access/services gradually working our way to
almost unlimited services sometime in the future.

PHASE 1 – May 26, 2020 –
What services to we offer? Computer access, legal databases (Lexis, CEB, Westlaw, Nolo, etc.), reference
assistance in person, reference assistance remotely, staff assisted photocopies/scanning/faxing, book
retrieval, bathroom use

What restrictions are on patrons?
1.
2.
3.
4.
5.
6.
7.

8.
9.
10.
11.
12.
13.
14.
15.
16.

Patrons are limited to the reading room, iDesk, computers, DIY, and bathrooms.
No patron access to stairwells
No patron access to 2nd through 5th floors
No patron access to stacks
No patron access to training rooms
Limited to 45 minutes in the library at any one time
Computers limited to 5 terminals
a. 2 in the front row
b. 2 in the second row
c. 1 in the third row
d. 1 mobility challenged terminal near the iDesk/ standup computers
No patron access to copiers
No circulation of materials
One person per 4 foot table (roughly a maximum of 20 people in the reading room)
Two people in the Do It Yourself area
Patrons must be wearing a mask to enter the building (and continue to wear it)
Temperature checks when entering
Limited hours
No bags

7
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What restrictions are on staff?
1. Temperature checks when entering?
2. Restrictions on handling mail?
a. Quarantine?
3. Restrictions on handling returned materials?
a. Quarantine?
4. Staggered work schedules?
5. UX specifically – move some staff to 3rd floor, either the training room or Gina’s old office, if they
are uncomfortable with the spacing in the UX office
6. Masks when dealing with the public
7. Gloves when dealing with the public
8.
Tasks and Opportunities (and who is responsible if anyone)
1. Ensure stable supply of personal protective equipment (Erin)
a. Gloves
b. Masks
2. Touchless hand sanitizer dispersing units for patrons (Erin)
a. Need to decide locations (Kelly, Gina)
3. Find cleaning product for patron chairs (Erin or Ben)
4. How to block stack access (Ben)
5. How to block stairs access (Ben)
6. Have the elevator setting adjusted so that it only works with a librarian key – like the 5th floor
now (Ben)
7. Contact cleaning crew to see if they can “deep-clean” patron chairs and areas on a nightly basis
(Ben)
8. Figure out how to limit patrons to 45 minutes in the library. (Zarrol, Kelly, John)
a. Sign in at door with security guard so patron acknowledges the time they came in and
when they have to leave.
b. Do we need to relocate a security desk at the front door?
c. Do we use time stamps?
d. Do we use something like a time clock?
9. Figure out how to limit patrons to 1 person in the bathroom at a time – signs? (Ben)
10. Figure out new maximum number of patrons – estimate is 30 based on 20 in the reading room,
5 at the computers, 2 in DIY, 3 at iDesk (Kelly)
11. Plexiglas shields at the iDesk (Kelly, Erin)
a. Are the 3 we have enough?
12. Where do we quarantine mail and books (if we do)? (Chris P)
13. Do we stagger work schedules? (John, ALT)
14. Do we need to split up UX staff? (Gina, UX staff?)
15. Need to determine child and/or adult care responsibilities and restrictions (Ben, Chris C, ALT)
16. Determine the busiest 4 or 5 hours for the limited hours (Kelly)
17. Reposition furniture and remove chairs to ensure social distancing (Kelly, Admin)
18. Determine staffing level at the front (Kelly)
a. 4 – 2 at the iDesk for questions or emails, 1 to cover DIY and computer questions, 1 to
retrieve books from stacks
8
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b.
19. Determine if we want to move multiple computers to tables in the Reading Room- (Kelly, Gina,
John, Mike) - This is to facilitate patrons needing to use their phone when they videoconference
with the court (if we pursue this) without being too disruptive to others doing the same. The
computers need to be near the center aisle and on the 4 foot sections – from Steph.
20. Determine Havilah’s work schedule (Gina)
21. Determine how do we resume public library partnerships (John, Gina)
22. Determine locations for 6 feet distancing markers for print station, iDesk (Ben)
23. Determine appropriate computer/IT cleaning procedures and cleaning supply (Mike)
24. Describe Phase 2, Phase 3, Phase 4 to full reopening (Kelly, John, ALT)

PHASE 2 – TBD
What changes do we make? Why do we make them? When do we do them? What additional services do
we provide?

PHASE 3 – TBD
Full reopen with in person classes, checking out materials, full computers, full patron access to stacks
When does this happen? Is this when Gov Newsom declares the state enters Phase 3?

9
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SAFE REOPENING PLAN
Business Name: San Diego Law Library - Downtown
Facility Address: 1105 Front Street, San Diego, CA, 92101
This plan does not need to be submitted at this time. This plan is to be used to prepare when businesses open per the Governor’s
Order. The County will not require approval for this plan. Please check back for further information on 5/8/2020.
Businesses must implement all mandatory measures listed in A and B below. Businesses shall select applicable measures listed in
C and D below and be prepared to explain why any measure that is not implemented is inapplicable to the business. Businesses
shall also provide specific details regarding their Safe Reopening Plan pertaining to their business in section E below.

A. Signage (Mandatory):
✔ Signage at each public entrance of the facility to inform all employees and customers that they should: avoid
entering the facility if they have a cough or fever; wear facial coverings, maintain a minimum six-foot distance
from one another; and not shake hands or engage in any unnecessary physical contact.

✔

Signage posting a copy of the Safe Reopening Plan at each public entrance to the facility.

B. Measures To Protect Employee Health (Mandatory):

✔

Teleworking opportunities have been maximized.

✔

All employees have been told not to come to work if sick.

✔

All employees must have temperature taken upon reporting to work; if 100 degrees or more, should not be
allowed in workplace. If a thermometer is not available, employees must be screened for symptoms (cough,
shortness of breath or trouble breathing, fever, chills, muscle pain, sore throat, new loss of taste or smell)

✔ All employees must wear facial coverings in the workplace, if within six feet of others.

✔

All desks or individual work stations are separated by at least six feet.

✔

Break rooms, bathrooms, and other common areas are being disinfected frequently, on the following schedule:

Janitors clean and disinfect the bathrooms at 5 pm, Monday through Saturday.

✔

Personal Protective Equipment (PPE) has been provided at a level appropriate to employee job duties
(describe below)

Lower Risk OSHA category – jobs that do not require contact with people known to be, or
suspected of being, infected with COVID-19. Minimal occupational contact with the public
and other coworkers. No additional PPE beyond what they would normally use for their job
tasks. No additional Administrative or Environmental Controls.
Face masks.
Medium Risk OSAH category - jobs require frequent or close (less than 6 feet) contact with
people who may be infected with COVID-19, but are not known patients. These are workers
who have contact with the general public.
Use of some combination of face covering, face shields, and gloves.
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REV 05/05/2020
County of San Diego

SAFE REOPENING PLAN
B. Measures To Protect Employee Safety (Mandatory) Continued:

✔

Soap and water are available to all employees at the following location(s):

Restrooms on the first, third, and fifth floor
Receiving Room / Bindery sink

✔

Copies of the Protocol have been distributed to all employees.

C. Measures To Protect Customer Safety (Check all that apply to the facility):

✔

Limit the number of customers in the store at any one time to 15
which allows for customers
and employees to easily maintain at least six-foot distance from one another at all practicable times.

✔

All patrons/visitors must wear facial coverings.
Curbside or outdoor service is made available where feasible.
Optional – Describe other measures:

Limit number of computers that can be used at any one time. Limit number of seats in the reading room.
Use of appointments to enter library.
Prior to touching books patrons will be asked to wear disposable one-time use rubber gloves (provided by
library). Books will not circulate due to their extremely limited access to the public. Returned books must be
quarantined for 4 days. Books used by public on-site will be quarantined for 1 day if gloves are used; 4
days without gloves.
Public restrooms have been converted to single-use, multiple gender only, with key access upon request.

D. Measures To Keep People At Least Six Feet Apart (Check all that apply to the facility):
Placing signs outside the store reminding people to be at least six feet apart, including when in line. Including
encouragement for pedestrian traffic to follow one-way migration paths, if appropriate.

✔
✔

Placing tape or other markings at least six feet apart in customer line areas inside the store and on sidewalks at
public entrances with signs directing customers to use the markings to maintain distance.
All employees have been instructed to maintain at least six feet distance from customers and from each other,
except employees may momentarily come closer when necessary to accept payment, deliver goods or
services, or as otherwise necessary.

✔

Appointment system is utilized, when appropriate.

✔

Optional – Describe other measures:

Limit number of computers to maximum of 5. Limit number of seats in reading room to 8. Use
of appointment system. Public limited to certain 1st floor areas. No access to stacks,
elevator, or other floors.
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REV 05/05/2020
County of San Diego

SAFE REOPENING PLAN
E. Additional Measures Specific to Business (Mandatory):

*Any additional measures not included here should be listed on separate pages, which the business should attach to this
document.
You may contact the Health and Safety Coordinator with any questions or comments about this protocol:
Name:

Phone Number:

John Adkins

619-531-3900

Signature, Appointing Authority or Designee
Date of Form Completed:

15
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REV 05/05/2020
County of San Diego

SAFE REOPENING PLAN
Business Name: San Diego Law Library - Downtown
Facility Address: 1105 Front Street, San Diego, CA, 92101
This plan does not need to be submitted at this time. This plan is to be used to prepare when businesses open per the Governor’s
Order. The County will not require approval for this plan. Please check back for further information on 5/8/2020.
Businesses must implement all mandatory measures listed in A and B below. Businesses shall select applicable measures listed in
C and D below and be prepared to explain why any measure that is not implemented is inapplicable to the business. Businesses
shall also provide specific details regarding their Safe Reopening Plan pertaining to their business in section E below.

A. Signage (Mandatory):
✔ Signage at each public entrance of the facility to inform all employees and customers that they should: avoid
entering the facility if they have a cough or fever; wear facial coverings, maintain a minimum six-foot distance
from one another; and not shake hands or engage in any unnecessary physical contact.

✔

Signage posting a copy of the Safe Reopening Plan at each public entrance to the facility.

B. Measures To Protect Employee Health (Mandatory):

✔

Teleworking opportunities have been maximized.

✔

All employees have been told not to come to work if sick.

✔

All employees must have temperature taken upon reporting to work; if 100 degrees or more, should not be
allowed in workplace. If a thermometer is not available, employees must be screened for symptoms (cough,
shortness of breath or trouble breathing, fever, chills, muscle pain, sore throat, new loss of taste or smell)

✔ All employees must wear facial coverings in the workplace, if within six feet of others.

✔

All desks or individual work stations are separated by at least six feet.

✔

Break rooms, bathrooms, and other common areas are being disinfected frequently, on the following schedule:

Janitors clean and disinfect the bathrooms at 5 pm, Monday through Saturday.

✔

Personal Protective Equipment (PPE) has been provided at a level appropriate to employee job duties
(describe below)

Lower Risk OSHA category – jobs that do not require contact with people known to be, or
suspected of being, infected with COVID-19. Minimal occupational contact with the public
and other coworkers. No additional PPE beyond what they would normally use for their job
tasks. No additional Administrative or Environmental Controls.
Face masks.
Medium Risk OSAH category - jobs require frequent or close (less than 6 feet) contact with
people who may be infected with COVID-19, but are not known patients. These are workers
who have contact with the general public.
Use of some combination of face covering, face shields, and gloves.
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REV 05/05/2020
County of San Diego

SAFE REOPENING PLAN
B. Measures To Protect Employee Safety (Mandatory) Continued:

✔

Soap and water are available to all employees at the following location(s):

Restrooms on the first, third, and fifth floor
Receiving Room / Bindery sink

✔

Copies of the Protocol have been distributed to all employees.

C. Measures To Protect Customer Safety (Check all that apply to the facility):

✔

Limit the number of customers in the store at any one time to 15
which allows for customers
and employees to easily maintain at least six-foot distance from one another at all practicable times.

✔

All patrons/visitors must wear facial coverings.
Curbside or outdoor service is made available where feasible.
Optional – Describe other measures:

Limit number of computers that can be used at any one time. Limit number of seats in the reading room.
Use of appointments to enter library.
Prior to touching books patrons will be asked to wear disposable one-time use rubber gloves (provided by
library). Books will not circulate due to their extremely limited access to the public. Returned books must be
quarantined for 4 days. Books used by public on-site will be quarantined for 1 day if gloves are used; 4
days without gloves.
Public restrooms have been converted to single-use, multiple gender only, with key access upon request.

D. Measures To Keep People At Least Six Feet Apart (Check all that apply to the facility):
Placing signs outside the store reminding people to be at least six feet apart, including when in line. Including
encouragement for pedestrian traffic to follow one-way migration paths, if appropriate.

✔
✔

Placing tape or other markings at least six feet apart in customer line areas inside the store and on sidewalks at
public entrances with signs directing customers to use the markings to maintain distance.
All employees have been instructed to maintain at least six feet distance from customers and from each other,
except employees may momentarily come closer when necessary to accept payment, deliver goods or
services, or as otherwise necessary.

✔

Appointment system is utilized, when appropriate.

✔

Optional – Describe other measures:

Limit number of computers to maximum of 5. Limit number of seats in reading room to 8. Use
of appointment system. Public limited to certain 1st floor areas. No access to stacks,
elevator, or other floors.
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REV 05/05/2020
County of San Diego

SAFE REOPENING PLAN
E. Additional Measures Specific to Business (Mandatory):

*Any additional measures not included here should be listed on separate pages, which the business should attach to this
document.
You may contact the Health and Safety Coordinator with any questions or comments about this protocol:
Name:

Phone Number:

John Adkins

619-531-3900

Signature, Appointing Authority or Designee
Date of Form Completed:

15
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REV 05/05/2020
County of San Diego

Reopening the Doors - Update
JUNE 2020

Update on returning to the Law Library’s Downtown location
First off, we do not have a return to the physical building date yet.

Second, we have posted a Safe Reopening Plan that applies when staff are in the building. It is attached.
We’ve posted a copy in the staff hallway along with CA Dept of Health poster about COVID-19 hygiene
and practices.
As part of the Safe Reopening Plan, staff should take their temperature or perform a symptoms check to
see if they should be in the building. We’ve ordered a touchless thermometer, but it has not arrived. In
the meantime, each staff person who comes in should do the symptoms check. The check-in and sign-in
sheet is located with the PPE on the large table in the DIY section.

Admin has been attempting to purchase PPE supplies. We have received some masks, face shields,
touchless hand sanitizer dispensers, and more. More supplies are on order. We have ordered touchless
thermometers, but they have not arrived and they are checking the status.
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Reopening the Doors - Update
JUNE 2020

The library has received several plastic protective barriers. One is at the security desk and several are in
place at the iDesk.

Additionally, the library has received some computer protective equipment as shown on this stand-up
terminal:

Things we are working on:
1.
2.
3.
4.

Keep on ordering PPE and other needed equipment.
Complete the Safe Reopening Plan for in-person services (Almost finished).
Complete iDesk schedule template (need to balance out-of-office and in-office responsibilities).
Researching parking options.
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Item 6:
OTHER REPORTS
A. Foundation Liaison Report (Judge Gill,
Slomanson)
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Item 6:
OTHER REPORTS
B.

Director’s Report
(1) Grant Application to IMLS
(2) Classes on Zoom
(3) Remote Access Legal Research
(4) Direct Access to Library Reference Staff
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San Diego Law Library

IMLS Grant Application 2020
Narrative



Project Justification - “Increasing Access to Legal Information in the Time of COVID-19”

This project will increase access to legal information and access to justice in San Diego County by providing
free legal information and assistance that is accessible from home. This access to legal information is critical in
the time of COVID-19 when legal problems are increasing while access to legal help is decreasing.
The Problem: California’s Access to Justice Gap Has Increased Due to COVID-19
The “access to justice gap” in California refers to the difference between the civil legal needs of Californians
and the legal help they receive to address those needs.1 This problem existed before the COVID-19 pandemic
but has been made worse by the pandemic.
Prior to the COVID-19 pandemic, many Californians could not obtain help for civil legal problems. According to
the State Bar of California’s California Justice Gap Study from November 2019, in the prior year:







55% of Californians experienced at least one civil legal problem
That percentage was higher for households below the federal poverty level, households with a member
who has a disability, and Spanish speaking households
Health, financial and employment issues were the most common civil legal issues
Californians received inadequate or no legal help for 85% of their civil legal problems
Californians overall sought help for just 32% of their civil legal problems
The main reason for not seeking help was lack of knowledge about the legal system and help available2

COVID-19 has created more legal problems for Californians, with poor, disabled and Spanish speaking
Californians affected the most. According to the Congressional Research Service, many civil legal problems are
being created by COVID-19, related to quarantine measures; travel and entry restrictions; health coverage;
civil liability; and the increasing risk of debt collection, foreclosure, and eviction.3 California’s unemployment
rate was a record 15.5 in April.4 Record job losses in San Diego County were expected in April 2020 due to the
high percentage of small businesses and hospitality related jobs in the area.5 Federal, state, and local
governments have all recognized this legal and financial crisis by taking emergency actions to provide relief to
Americans such as financial benefits, and temporarily postponing evictions, foreclosures, termination of utility
services, and debt collections actions.6
At a time when San Diego County residents are experiencing more civil legal problems, their access to help for
those problems has decreased. For example:

1

California Justice Gap Study, November 2019, page 6, https://bit.ly/2zA6EJj. The “access to justice gap” focuses on civil legal
problems the right counsel that applies to someone charged with a crime does not apply to civil legal problems.
2
California Justice Gap Study, November 2019, page 10, https://bit.ly/2zA6EJj
3
“Legal Issues Related to the COVID-19 Outbreak: An Overview,” March 30, 2020, https://bit.ly/2zKDFCy
4
California Employment Development Dept., May 22, 2020, https://edd.ca.gov/newsroom/unemployment-may-2020.htm.
5
San Diego Regional Economic Development Corp, May 12, 2020, https://bit.ly/2TVP7C2
6
For instance, the City of San Diego eviction moratorium, https://bit.ly/2BhOmgl; the California eviction moratorium,
https://bit.ly/2ZQtK93; CARES Act provisions regarding relief for individuals and businesses, https://bit.ly/3gCttfZ.
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Local legal aid organizations had to cancel in-person services and legal clinics, including the Legal Aid
Society of San Diego’s Consumer Law Clinic, and San Diego Volunteer Lawyer Program’s Family Law
Clinic that were formerly held at San Diego Law Library.7
San Diego Law Library closed to the public on March 17, 2020, leaving patrons with no access to inperson services or books. Fewer patrons are receiving reference help following the library’s closure.
The library typically receives about 2,000 reference inquiries per month, however reference inquiries
were down about 90 % in April and May 2020 compared to the same time period from 2017-2019.8
The library’s eventual reopening is expected to involve limited hours, services by appointment, and no
borrowing of books.
The local Superior Court resumed some services on May 26, 2020, but continues to limit in-person
services and hearings due to the pandemic.9 The Court’s closure and associated stoppage of civil filings
effectively eliminated the library’s sole source of funding – a portion of the civil court filing fees.

The Solution: Increasing Access to Free Legal Information from Home
The solution that is being proposed by this project, “Increasing Access to Legal Information in the Time of
COVID-19” is to provide user-friendly, free legal information that the public can access from home, including:






Remote access to NOLO and Fastcase databases. Prior to the library’s closure, access to most legal
databases required being inside the library. This project would provide access from home to two userfriendly legal databases that include full text self-help books, forms, and updated cases and statutes information that cannot be found online.
Remote reference help, chat service, webinars and video tutorials. Prior to the pandemic, patrons
had access to one-on-one help with legal research at the library, including database classes held every
Saturday. An upgraded Zoom webinar account along with integration and appointment tools, will
facilitate remote reference, training, classes, and recorded tutorials.
Remote legal clinics in conjunction with partner legal service providers. An upgraded Zoom account
will allow us to resume hosting legal clinics with local legal aid organizations in a virtual format.

Who Will Benefit: County and State Residents with Legal Problems Who Cannot Afford an Attorney
San Diego Law Library is the only public law library in the County of San Diego. A large percentage of the
patrons served by the library are non-attorneys. Prior to the library’s closure, non-attorneys asked more
reference questions than attorneys, however, since the library’s closure, that trend has been reversed.10 The
proposed project will make free legal information and assistance available to people struggling with legal
issues in the County, and statewide, during the library’s COVID-19 related closure and beyond. Examples of
high-needs patrons and communities that will benefit from the project include:


A person who needs legal information but cannot visit the library (because the library is closed, they
live far from the library, or they cannot travel to the library due to lack of transportation or a disability).

7

https://www.lassd.org/area/free-clinics; https://www.sdvlp.org/get-help/family-law/
Statistics compiled using Gimlet, https://bit.ly/2UesQQl.
9
https://media.sandiegolawlibrary.org/wp-content/uploads/2020/05/29135201/SERVICE-RESUMPTION-FAQS-COVID-19.pdf
10
Statistics compiled using Gimlet, https://bit.ly/2MzStGM.
8
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A self-represented litigant who needs legal information related to their case. As many as 67% of family
law cases in California involve self-represented parties.11
A non-attorney who needs legal information or a form, such as a power of attorney or eviction notice.
Any resident of California who needs legal information, who can get that information using our
statewide law library chat service.
Legal aid organizations in San Diego (and their clients), who can partner with the library to provide
virtual legal clinics.
Solo and small firm attorneys who cannot afford legal research materials and rely on the library to
serve their clients.
Patrons requiring reference assistance and legal information in Spanish. One of the project team
members will focus on providing Spanish language reference and creating Spanish language resources.
California public law libraries in other counties and their patrons, who will be able to share the
recorded classes and tutorials that we create as part of this program.
Project Work Plan

The specific activities to be carried out as part of this project for the period of September 1, 2020 to August
21, 2022, are:
1. Secure Database Access. Purchase of two-year licenses for remote access for patrons to the Nolo Legal
Information Reference Center database and Fastcase databases for the duration of the project. These
databases will provide patrons with access from home to full-text self-help legal books, forms, and up
to date cases and statutes – information that cannot be found online.
2. Purchase Zoom, Zapier, Appointy, Gimlet, Survey Monkey, and Camtasia accounts. This technology is
needed for remote reference services, classes, recorded research tutorials, and remote clinics. Zoom
reference has an advantage over telephone reference because it allows screen sharing and assistance
with database searching. An upgraded Zoom webinar account is needed because the current account
caps attendees at 100, which is not sufficient for our webinar events.12 Zapier allows integration of the
library’s Zoom account with our Eventbrite class registration page, Camtasia is needed for editing video
tutorials. Gimlet is used to track reference questions, Survey Monkey is for assessment of programs
and services, and Appointy is used for arranging services by appointment.
3. Subscribe to LibAnswers Statewide Chat Reference Service. The library will provide 10 hours per
week of statewide chat reference using LibAnswers, including assistance in Spanish.
4. Subscribe to LibGuides for Creation of Online Research and Motion Guides. The library will subscribe
to the LibGuides platform to develop and update research and motion guides for common legal issues.
5. Hire a User Experience Assistant. The library will hire a User Experience Assistant with strong
administrative and technology skills to oversee implementation and use of the technology for this
project, and training User Experience staff in the use of the technology tools.

11

Judicial Council of California, https://www.courts.ca.gov/documents/selfreplitsrept.pdf.
Several recent webinars have sold out early, resulting in complaints from patrons unable to attend, including the Debt Relief
Seminar on May 7, 2020, and the CourtCall webinar on May 22, 2020.
12
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6. Train Staff. The User Experience Assistant will provide training for the Project Team members about
using the new accounts and tools.
7. Provide Remote Reference. Remote reference services will be provided by telephone, email and Zoom
from 8:00 to 5:00 every weekday.
8. Participate in Statewide Chat Reference Service. The library will provide 10 hours of coverage of live
chat reference service using the LibAnswers platform.
9. Present Classes via Webinar. The library will provide several free public webinars per month for the
duration of the project, with an emphasis on COVID-19 related legal topics.
10. Develop COVID-19 Legal Issues Webpages and Spanish Language Resources. The library has created
COVID-19 Legal Issues content on its website covering topics such as Employment, Health, Consumer
Debt, Family Law and COVID-19 Resources in Spanish (https://sandiegolawlibrary.org/covid-19-legalissues/). These will continue to be developed and updated during this project.
11. Host Virtual Legal Clinics. The library will partner with local legal aid organizations to host at least one
virtual legal clinic each month for a total of at least twenty-four clinics.
12. Create Recorded Legal Research Tutorials in English and Spanish. The library will create recorded legal
research tutorials that will be available on demand on our website and YouTube, including at least one
dozen tutorials, and an additional 6 tutorials in Spanish.
13. Marketing of the remote services. Marketing and promotion of the library’s remote services will take
place throughout the duration of the project.
Project Personnel. The library’s User Experience Department will be the department responsible for
planning, implementing and managing the project. The team will include the Assistant Director for User
Experience (oversight of the project), the User Experience Assistant (installation and configuration of
the project’s technology tools, use of the tools and staff training), the Reference Librarian for
Education (planning and conducting educational activities and marketing), and the Public Access to
Justice Librarian (Spanish language reference services and translation services).
Project Sequencing. Phase 1 of the project will include hiring the User Experience Assistant, and
entering into contracts and licenses for the Nolo and Fastcase databases, and accounts for Zoom,
Zapier, Appointy, Camtasia, Gimlet, Survey Monkey, LibAnswers, and LibGuides. Phase 2 will involve
training staff in the use of the new technology tools and accounts. Phase 3 will include using the tools
to conduct reference, classes, and clinics. Phase 4 will include creation of web content (COVID-19
webpages and research guides) and recorded tutorials that will provide continuing benefit after the
completion of the project.
Project Assessment. Measurement of the project’s success will be done through monthly collection of
data collection that will be shared with the library’s managers and Board of Directors, and IMLS as
required by the grant. Data collection methods will include:



Reference Statistics using Gimlet. A program used to track reference questions by subject matter, time
spent, difficulty, type of patron, and communication method.
Outreach Statistics. A spreadsheet for recording attendance at library classes, events and clinics, along
with event details. Attendance for Zoom hosted events will also be tracked using attendance reports
generated automatically by Zoom.
4
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Surveys. Online surveys using Survey Monkey will be embedded in services provided via Zoom,
including reference, classes and clinics. Other general surveys will be used to collect patron feedback
about the library’s services, to be publicized using the library’s website, targeted emailing, weekly
newsletter, and signage after the library reopens.
Analytics about views and usage from the library’s website and the databases.
Patron feedback. The library regularly collects patron feedback that is received in writing, by email and
through social media posting. This feedback is shared monthly with the Board of Trustees.

Project Results. The library experienced a drastic reduction in the use of its services following the COVID19 related closure of its buildings on March 17, 2020. The library’s gate count (count of patrons through
the door) went from an average of 4,000 patrons per month in the last two years to zero from March 17,
2020 to the present. Reference statistics decreased from an average of 2,000 inquiries per month in the
last two years to only 675 in the two months following the closure. Engagement of non-attorney patrons
with the library has markedly decreased since the closure. The goal of this project is to reverse this trend
and increase usage of the library, particularly by non-attorneys, by providing remote resources and
services, with the specific goals of:
 Increasing reference inquiries by 20% over the course of the project.
 Hosting at least one virtual legal clinic per month during the project.
 Presenting at least 24 webinars during the project, with an emphasis on COVID-19 related topics
 Record at least 12 legal research tutorials during the project, and an additional 6 tutorials in Spanish.
 Update existing online research guides and create at least 6 new guides during the project, with an
emphasis on COVID-19 related topics.
 Provide remote reference services from 8:00-5:00 each weekday.
 Provide 10 hours weekly of statewide chat service using LibAnswers for the duration of the project.
 Provide public access to the Nolo and Fastcase databases from home for the duration of the project.
Tangible results from the project will include new remote to legal information that is currently unavailable
from home; new recorded classes and tutorials, including Spanish language content; new and updated
research guides on the library’s website; development of the library’s COVID-19 legal issues webpages; and
resumption of legal clinics that ceased during the library closure as virtual clinics. Many of these products and
services that are developed during the project, such as the website content and recorded tutorials, will
continue to be available following the end of the two-year project.
Conclusion. The library seeks funding from the IMLS CARES Act grant in a total amount of $155,635 in order to
proceed with this project. The grant funding is essential to this project, because the library is not tax funded,
and it has experienced elimination of its sole source of revenue due to the COVID-19 related closure of the
court and cessation of court filing fees. If the library is able to proceed with this project, patrons who
otherwise have no access to the justice system will be able to solve their legal problems by obtaining remote
access to legal resources and services.

5
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CALIFORNIA COMMISSION ON ACCESS TO JUSTICE COMMENT IN SUPPORT
OF C.C.P. SEC. 367.7
[AUTHORIZING REMOTE VIDEO APPEARANCES]
This Commission recommendation is still in draft form, but it touches on many of the issues the Law Library
must face and work through regarding our own online services. It recommends that, once enacted, this code
section on conducting remote hearings for self‐represented litigants be accompanied by rules for
implementation in ways that augment, not impede, fair and effective use of technology.
The Commission noted that a substantial fraction of self‐represented litigants do not possess the technology
needed for remote video appearances and, to avoid procedural inequity, courts will need to take into account
this digital divide in our population. This code section recognize that proceedings conducted remotely with
video technology can be used in ways that would enhance access to the courts on the part of litigants in
remote areas, self‐represented litigants, persons with disabilities or limited literacy, as well as others. The
Commission is concerned that the law itself needs specific rules to avoid creating obstacles to these same
litigants and points out that the Judicial Council may adopt rules for its implementation. Both in new rules and
best practices, there are a number of considerations when using remote video appearances in civil actions. To
assist courts in connection with remote proceedings pursuant to the Judicial Council’s Emergency Rule 3, the
Access Commission recently compiled a guide on “Remote Hearings and Access to Justice During COVID‐19
and Beyond,” https://www.calatj.org/news (copy printed in this packet), that lists and discusses many of these
concerns and issues.

“This Report is a recent compilation of rules and other guidance published by the Access Commission as a guide for
implementing remote hearings. The law library could use this guidance in its implementation of remote access to
reference librarians, trainings, and online learning.
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INTRODUCTION
Objective of this guide. California’s Judicial Council has authorized broad use of technology to
conduct hearings remotely during and for 90 days after the COVID-19 crisis. Use of technology
for court appearances will very probably continue, pursuant to proposed Code of Civil
Procedure Section 367.7 or otherwise, after the crisis. This guide brings together issues and
suggestions from the most comprehensive guides we have located on that subject. Court users
need equal access to justice in remote proceedings in civil legal matters that touch on critical
needs and interests such as evictions, temporary restraining orders, child custody disputes,
health care, or debt collection. Judicial officers and court staff need efficient and effective
processes for providing such services with the goal of reaching a resolution with minimal access
impediments.
How to use this document. Decisions about whether and how to organize and conduct
proceedings remotely are for the courts to make. Local needs, conditions, and capabilities must
govern. One size does not fit all. Courts are making decisions based on technological
considerations, using the expertise of the court’s IT staff, working with the Judicial Council
Information Technology office. This guide focuses on considerations about access to justice in
making arrangements for remotely conducted proceedings — providing a topical discussion of
issues, resources, and recommendations from cited sources. We suggest using the topics at
least as a checklist in planning for and conducting remote court proceedings.
Additional resources and assistance. While this guide seeks to consolidate a number of helpful
resources, others maintain webpages dedicated to the COVID-19 crisis and remote hearings
that are regularly updated:
•

•
•
•

The American Bar Association’s Standing Committee on Legal Aid and Indigent Defense
(SCLAID) has compiled materials on COVID-19 Resources at
https://www.americanbar.org/groups/legal_aid_indigent_defendants/resources/covid-19resources/?_cpx_camp_rule_id=3565
National Center for State Courts has a site, Coronavirus and the courts, at
https://www.ncsc.org/pandemic
The Courts of the State of Michigan, at https://courts.michigan.gov/NewsEvents/Pages/VCR.aspx

The Texas Judicial Branch maintains a site on Zoom Information and YouTube Support,
TX JUDICIAL BRANCH, https://www.txcourts.net/electronic-hearings-zoom

The staff of the California Commission on Access to Justice will attempt to provide assistance
and responses to questions. Please contact Jasmine Kaddoura, Senior Coordinator, at
jkaddoura@calatj.org or 510-893-3000 x 107.
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CALIFORNIA COVID-19 EMERGENCY ORDER
California Emergency Rule 3, enacted by the Judicial Council on April 6, 2020, provides:
(a) Remote appearances
Notwithstanding any other law, in order to protect the health and safety of the public,
including court users, both in custody and out of custody defendants, witnesses, court
personnel, judicial officers, and others, courts must conduct judicial proceedings and
court operations as follows:
(1) Courts may require that judicial proceedings and court operations be conducted
remotely.
(2) In criminal proceedings, courts must receive the consent of the defendant to conduct
the proceeding remotely and otherwise comply with emergency rule 5. Notwithstanding
Penal Code sections 865 and 977 or any other law, the court may conduct any criminal
proceeding remotely. As used in this rule, “consent of the defendant” means that the
consent of the defendant is required only for the waiver of the defendant’s appearance
as provided in emergency rule 5. For good cause shown, the court may require any
witness to personally appear in a particular proceeding.
(3) Conducting proceedings remotely includes, but is not limited to, the use of video,
audio, and telephonic means for remote appearances; the electronic exchange and
authentication of documentary evidence; e-filing and e-service; the use of remote
interpreting; and the use of remote reporting and electronic recording to make the
official record of an action or proceeding.
(b) Sunset of rule
This rule will remain in effect until 90 days after the Governor declares that the state of
emergency related to the COVID-19 pandemic is lifted, or until amended or repealed by
the Judicial Council.

2
Page 47

Remote Hearings Guide

TOPICS, RESOURCES, AND RECOMMENDATIONS
I. DECIDING WHICH PROCEEDINGS TO CONDUCT REMOTELY
After the court closures to respond immediately to the COVID-19 crisis, courts in California and
some other jurisdictions have been encouraged to engage in remote hearings where possible. 1
The local needs and practices of Superior Courts will suggest priorities for types of proceedings
that would be appropriate for early adoption of remote hearing technologies.
It may be helpful to consider different categories of proceedings in deciding which deserve
priority. 2 One category consists of critical court services that need to be provided to selfrepresented litigants (SRLs) and court users generally, especially and particularly during and
after the pandemic. These are matters surrounding essential areas of life, such as personal
safety (domestic violence), emergency child custody matters, and proceedings that affect the
health of, and access to health care for, people affected by the virus. For example, the Superior
Court of Alameda is conducting a select number of teleconferenced hearings, primarily focusing
on domestic violence and family law. 3
A second category could consist of proceedings that are amenable to remote hearing
technology and procedures — especially for issues that affect people’s ability to get on with
their lives. Examples might be guardianships, uncontested divorces, 4 and probate proceedings.
This category might include defaults, provided that there must be adequate assurance that
notice was proper — with attention to whether service may have been made to an address that
was not accessible during shelter-in-place periods — and that documentation requirements are
satisfied. On the other hand, proceedings involving submission of substantial documentary
evidence are more difficult to conduct using remote technology, absent advance staging and/or
robust technology available to all participants.
A third category could include procedures capable of reducing or alleviating the backlog of
some types of hearings that will take place when the courts fully reopen. For example,
evictions and foreclosures are suspended by Emergency Rules 1 and 2 until 90 days after the
Governor ends the state of emergency. When they resume, courts may face enormous
backlogs. Before that happens, courts might use remote hearing technology for mandatory
settlement conferences (perhaps conducted by experienced attorneys acting as pro tem
settlement judges). Mandatory settlement conferences and/or preliminary pretrial
See NATIONAL CENTER FOR STATE COURTS, Virtual Hearings: Statewide Orders for Virtual Hearings,
https://public.tableau.com/profile/ncscviz#!/vizhome/StateCourtResponsestoCOVID-19/CovidTheCourts
(California’s order urges use and suspends conflicting rules).
2
NATIONAL CENTER FOR STATE COURTS, CIVIL JUSTICE INITIATIVE, Findings and Recommendations on Remote Conferencing,
https://www.ncsc.org/~/media/Microsites/Files/Civil-Justice/NCSC-CJI-Appendices-G.ashx (“The higher the stakes
of the hearing or case event, the better technology needs to be (e.g., transition from use of telephonic
conferencing to video conferencing as complexity of case event increases).”).
3
SUPERIOR COURT OF CALIFORNIA, COUNTY OF ALAMEDA, April 16, 2020 Press Release,
http://www.alameda.courts.ca.gov/Pages.aspx/COVID-19.
4
See, e.g., Order Providing Guidance on Videoconference Hearings for uncontested divorces in Ohio, available at
https://www.americanbar.org/content/dam/aba/administrative/legal_aid_indigent_defendants/ls-sclaid-covid-19oh-order-providing-guidance-videoconference-hearings.pdf.
1
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conferences in civil cases could be conducted remotely (and some might be conducted by pro
tem judges), which might reduce backlogs or, at least, provide information for use in setting
scheduling priorities for later in-person proceedings. Judges handling civil law and motion
matters might consider whether there are additional categories of matters that they can restart
sooner using remote hearing technology, reducing the backlog when courthouses reopen.
II. SELECTING AND IMPLEMENTING THE TECHNOLOGY 5
For efficiency, many courts — and some entire states — tend to select a single technology
platform for their remote proceedings. Although a single vendor, Zoom, is being widely used, a
number of alternative vendors exist. A March 30, 2020 Judicial Council memorandum identifies
products available for use by courts for videoconferencing.6 Because the sources we are
summarizing all refer to Zoom, it will be the focus of many of the points in this guide. However,
there could be reasons for making a different selection.7 Along with the other points discussed
below, a court might already have a relationship with a vendor, such as CourtCall.
Courts’ Information Technology staffs, working with the Judicial Council Information
Technology office, will, of course, play a key role in the selection of a platform for remote
conduct of proceedings. The trial courts of the State of Michigan began using Zoom technology
for remote proceedings a year before the current health crisis. They have generated a wealth
of guidance on technical and operational matters. 8
The availability to the courts and individual judicial officers of suitable hardware — such as
wide-band connections, computers with cameras, scanners, printers, and suitable audio
equipment — may narrow or determine the choice of technology. The Michigan materials cited
in footnote 8 offer detailed suggestions about these matters. The focus of this guide, however,
is on arrangements that may make remote proceedings less of an impediment to providing
equal access to justice to all those who use the courts.

See generally JOINT TECHNOLOGY COMMITTEE, JTC Quick Response Bulletin: Strategic Issues to Consider when Starting
Virtual Hearings (Apr. 7, 2020), https://www.ncsc.org/~/media/Files/PDF/About%20Us/Committees/JTC/2020-0407%20QR%20Virtual%20hearings_final.ashx.
6
https://www.courts.ca.gov/documents/Memorandum-to-Grant-Recipients-during-COVID-19.pdf at page 3; see
also S. Whaley, Use of Telephonic and Video Conferencing Technology in Remote Court Appearances (June 20,
2016) http://cdm16501.contentdm.oclc.org/cdm/ref/collection/tech/id/850.
7
See generally NATIONAL CENTER FOR STATE COURTS, Video Conferencing
Configurations, https://www.ncsc.org/~/media/Files/PDF/Newsroom/Coronavirus%20Resources/VideoConferencing-Configurations.ashx (“There are many useful virtual conferencing platforms. Most have fairly similar
features,” but there are some basics that your platform should have, such as an “auto-generated meeting ID,” the
ability to prevent “participants from entering a meeting before the host,” and a “waiting area” function). See also
Key Virtual Hearing Platform Capability Considerations, Version 1, NATIONAL CENTER FOR STATE COURTS (Apr. 7, 2020),
https://www.ncsc.org/~/media/Files/PDF/Newsroom/Coronavirus%20Resources/Key-Virtual-Hearing-PlatformCapability.ashx.
8
See Michigan Trial Court Standards for Courtroom Technology (revised April 17, 2020).
https://courts.michigan.gov/Administration/SCAO/Resources/Documents/standards/VCR_stds.pdf; Michigan Trial
Court Standards for Courtroom Technology (4/20),
https://courts.michigan.gov/Administration/SCAO/Resources/Documents/standards/ct_stds.pdf#search=%22tech
nology%20standard%22.
5

4
Page 49

Remote Hearings Guide

Possible technology selection criteria affecting access to justice
1. “Digital Divide” — Accessibility to users without technologically compatible devices.
Almost everyone has, or can use, a telephone. Many people have smartphones (although they
can present obstacles, as noted below). But proceedings that require a personal computer may
not be accessible to many self-represented litigants.
Consider using a technology that allows the option of voice-only participation and can be
accessed via a toll-free telephone number. Where the fairness of a proceeding might be
affected by differences in the mode of access, the court might determine through questioning
before a hearing whether to conduct the proceeding for all participants via voice only, if that is
the only mode of access available to one of the parties.
As distancing rules and circumstances permit, the court’s Self-Help center may offer
information and assistance regarding places where self-represented litigants can use computer
equipment to participate in remote court proceedings.
2. Is cost to users a barrier?
Consider whether a technology platform imposes charges9 that are inconsistent with the intent
of the fee waiver pursuant to Gov. Code §§ 68630 et seq. Zoom, for example, charges a
subscription fee to the host, but not to other users. CourtCall charges users, except that it
waives the fee to those who have received a court fee waiver.
3. Is the technology platform compliant with requirements for accessibility to persons with
disabilities?
Ensuring accessibility for persons with disabilities is essential for creating an inclusive justice
system operating remotely. Apart from being technically inaccessible, remote technology can
cause dizziness, nausea, and other feelings of illness. Critical yet fundamental accessibility
features are closed captioning, keyboard accessibility, automatic transcripts, and screen reader
support, as a minimum. 10 All documents, presentations, and other materials should comply
with the Web Content Accessibility Guidelines (WCAG) 2.1. 11 The platform should also comply
with the 21st Century Communications and Video Accessibility Act (CVAA) 12 — which provides
appropriate standards to follow even where it is not legally applicable.

NATIONAL CENTER FOR STATE COURTS, CIVIL JUSTICE INITIATIVE, Findings and Recommendations on Remote Conferencing,
supra, FN 2 (“Cost and convenience to litigants should be taken into account when implementing
videoconferencing.”).
10
These four accessibility features are included with Zoom and serve as an example. See Accessibility Features,
Zoom, https://zoom.us/accessibility. BlueJeans features similar accessibility features. See Accessibility Features for
Meetings and Events, https://www.bluejeans.com/accessibility-video-conferencing-features.
11
Web Content Accessibility Guidelines (WCAG) 2.1 (2018), https://www.w3.org/TR/WCAG21/.
12
THE 21ST CENTURY COMMUNICATIONS AND VIDEO ACCESSIBILITY ACT OF 2010, http://www.gpo.gov/fdsys/pkg/BILLS111hr3101pcs/pdf/BILLS-111hr3101pcs.pdf.
9
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4. Can first-time users navigate the technology without difficulty, without the need for court
personnel to give instructions during the proceeding, and without delaying the court
proceedings?
Below, we suggest that as part of implementing procedures for remote proceedings, courts
should provide users with “how-to” information that is available via the same technologies
(phone, smartphone, PC) before the proceeding begins.
The courts of Michigan have been using remote hearings via Zoom for a year. They have
developed materials that discuss specific solutions to common problems, which personnel
implementing remote proceedings in California courts may find useful.13
Judicial officers and court personnel in charge of remote proceedings should note repeated
user problems and glitches and report them to a staff member coordinating with the vendor.
5. Can the technology platform accommodate self-represented litigants and witnesses who
are not English speakers?
If written instructions are part of the use of the technology, are they available to users in
languages other than English?
We understand that Remote translation using video is generally preferred over voice-only
because of the additional visual clues to the interpreter. 14 This means that there may be
tradeoffs between access for non-English speakers and self-represented litigants who do not
have video technology.
6. Does use of the technology unduly disadvantage persons whose literacy is limited?
The fact that a person speaks English does not mean that they are conversant with vocabularies
often used in court proceedings. Conducting the proceedings remotely using technology can
compound the unfamiliarity of some self-represented people with the words used by a judicial
officer or opposing lawyer.
Among other considerations discussed in Section III, this counsels against a technology for
which the instructions to users are not conveyed in simple language.
7. How do participants present documentary evidence or use visual aids? Is there a way of
doing so that does not exclude those who participate by telephone or Smartphone?
If remote technology is to be used for hearings involving documents, and especially for
submission of documentary evidence, the technology must be capable of presenting a usable,
clear picture of the documents to all participants. It must also be capable of preserving a
record of the documents presented, without uncertainty as to whether the documents in the
record are the same as were used in the hearing. If not all participants have access to the same
technology, those who do not may be denied an equal opportunity to present their positions.
But differences such as in screen size and resolution can impose disadvantages on some parties
that may not be apparent to the judicial officer during the hearing.
13
14

Virtual Courtrooms, MICH. COURTS, available at web address on Pg. 1.
Video Remote Interpreting (VRI), JUDICIAL COUNCIL, https://www.courts.ca.gov/VRI.htm.
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This constraint may not dictate the selection of a technology for remote hearings, but instead it
may affect the choice of hearings to be conducted remotely.
In theory, documents can be used by distributing copies to all parties before a hearing and
referring to them by identifying names or numbers. However, such practices require much
familiarity with the process and are likely to be ineffective with self-represented litigants who
are not sophisticated.
8. Does the platform provide tools for the court in exercising control over the proceedings?
● Can the judicial officer or court personnel admit or exclude participants, where
appropriate?
● Can the court and other participants identify every speaker?
● Is there a method for persons wishing to speak to make that known to the judicial
officer?
● Can the judicial officer or court personnel control which participants are or are not
muted?
● Does the technology allow court personnel to move quickly and efficiently from one
proceeding (and one set of participants) to another?
● Can the judicial officer or court personnel pass a matter for a period of time, leaving
participants online, and return to it after handling another matter?
● Is the proceeding open to public observation, unless good cause for confidentiality
exists? Public access can be provided by giving notice of the time and method of
observing proceedings as they happen. An alternative, if appropriate, may be to allow
public access to recordings after the proceeding has ended.
● Where confidentiality is required, can the judicial officer or court personnel ensure it?
● Can the judicial officer or court personnel disable any facility for recording of the
proceeding by other participants (where doing so would violate a statute or rule)?
● Can the judicial officer or court personnel control communications among the parties
during the hearing? Using Zoom’s Chat feature, participants can communicate with
each other in writing. Avoiding improper use of this side-channel, e.g. for witness
tampering, may require the court to control it by issuing an order or local rule.
● Is there a method for a subset of the participants to communicate without the presence
of other participants (e.g. allowing a confidential consultation between clients and their
representatives in different locations)? Zoom’s breakout room feature may be used for
this purpose.
9. Will the technology, and other arrangements, generate a useable official record?
The court’s official reporters may be able to participate, and if that will be done regularly for a
type of proceeding, the reporters might be asked to comment on the selection of a technology
platform. Emergency Rule 3(a)(3) also permits “the use of remote reporting and electronic
recording to make the official record of an action or proceeding.”
7
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●

Consider the medium on which the remote proceeding platform generates a recording,
and whether that medium can conveniently be stored and maintained as part of the
court’s electronic file system.

● Consider whether, under what circumstances, and by whom a written transcript may be
prepared from the electronic recording; and whether that can be made part of the
official record.
● Also consider whether there are reliable, workable, and convenient methods and
procedures for the court’s permanent record to include documentary evidence (and
visual aids where appropriate) used remotely during the proceeding?
● Determine whether reviewing courts will be authorized, able, and willing to accept the
electronic recording as the official record. This includes, but is not limited to, applicable
court rules and (emergency) orders, as well as the technology available to the reviewing
court.
Technology, or court reporters, can convert an electronic recording into a transcript if
necessary to facilitate appellate review. If this is done, there should be an opportunity
for participants to review both the transcript and the electronic recording, and a
procedure for parties to meet and confer about disagreements and present them if
unresolved to the trial court for resolution. This is new ground that may be necessary
because of the emergency; but may allow development of less costly and more
accessible procedures for general use in the future.
III. ADOPTING GENERAL PROCEDURES AND PRACTICES CONSISTENT WITH OPEN AND EQUAL
ACCESS
1. “Digital divide” 15 considerations
● Access to technology is inequitable and there is a persistent socioeconomic “digital
divide.” Many Californians do not have access to the technologies needed to participate
in remote hearings conducted using online videoconferencing. This reminder is not to
dissuade courts from adopting remote technologies, but to note that access
considerations require creative and inclusive practices beyond a blanket requirement
for litigants to participate in hearings remotely.
○ Lack of Internet access: Many Californians might not have access to the Internet,
or reliable Internet, in their homes. As of 2017, 90 percent of California
households used the Internet and 74 percent had broadband subscriptions at

See, e.g., Monica Anderson & Madhumitha Kumar, Digital divide persists even as lower-income Americans make
gains in tech adoption, PEW RESEARCH (May 7, 2019), https://www.pewresearch.org/fact-tank/2019/05/07/digitaldivide-persists-even-as-lower-income-americans-make-gains-in-tech-adoption/; Andrew Perrin, Digital gap
between rural and nonrural America persists, PEW RESEARCH (May 31, 2019), https://www.pewresearch.org/facttank/2019/05/31/digital-gap-between-rural-and-nonrural-america-persists/; The Digital Divide, STANFORD CS,
https://cs.stanford.edu/people/eroberts/cs181/projects/digital-divide/start.html.
15

8
Page 53

Remote Hearings Guide

home, overall.16 But, just 55 percent of low-income Californians had broadband
subscriptions at home. 17 If in-home Internet is inaccessible, an individual might
access it outside of the home, but there are privacy issues with accessing the
Internet in public places like libraries and coffee shops, which are also unlikely to
be open under shelter-in-place rules.18
○ Limited access to phone data/call minutes: Because some litigants may only
have phones with a limited number of minutes or restricted data plans, they
might not be able to use their phone to participate in hearings. 19
○ Limited access to email: Some litigants may not have an email account set up or
may not be able to access email due to a lack of Internet access, which could
disrupt their ability to communicate with the court, such as to receive electronic
court documents and other essential information about the hearing. Even if a
litigant has an email account, they might not know to check it often to hear
about information for their case. The court should offer information about how
to use electronic court file systems, instruct the litigant to check their email daily
for this information and, if the litigant has a preferable means of contact,
arrange for information to be disseminated that way for proper, individualized
notice.20
○ Private nature of proceeding: As discussed more in Part 4 of Section V, care
should be paid to cases with sensitive issues, such as domestic violence, that
inherently have privacy concerns as well as those who are unable to “get away”
from their household responsibilities (e.g., presence of children) to find a quiet
place to participate privately.
● As shelter-at-home restrictions relax, 21 courts and court Self Help Center staffs could
consider working with local legal aid programs, County Law Librarians and public
libraries, and other locations to establish and publicize venues where self-represented
persons can obtain internet access to participate in remote proceedings.
It may be possible in some areas to establish temporary or mobile internet access
facilities for this purpose.

California’s Digital Divide, PUBLIC POLICY INSTITUTE OF CALIFORNIA, https://www.ppic.org/publication/californiasdigital-divide/.
17
California’s Digital Divide, PUBLIC POLICY INSTITUTE OF CALIFORNIA, supra, FN 16.
18
TEXAS ACCESS TO JUSTICE COMMISSION, BEST PRACTICES FOR COURTS IN ZOOM HEARINGS INVOLVING SELF REPRESENTED LITIGANTS,
https://gato-docs.its.txstate.edu/jcr:27c725a8-4dbc-44f0-a58a96a8b121e3d0/Best%20Practices%20for%20Courts%20in%20Zoom%20hearings%20Involving%20Self%20Represe
nted%20Litigants.pdf.
19
TEXAS ACCESS TO JUSTICE COMMISSION, BEST PRACTICES FOR COURTS IN ZOOM HEARINGS INVOLVING SELF REPRESENTED LITIGANTS,
supra, FN 18.
20
TEXAS ACCESS TO JUSTICE COMMISSION, BEST PRACTICES FOR COURTS IN ZOOM HEARINGS INVOLVING SELF REPRESENTED LITIGANTS,
supra, FN 18.
21
See NATIONAL CENTER FOR STATE COURTS, Statewide Plans to Resume Court Operations,
https://public.tableau.com/profile/ncscviz#!/vizhome/StateCourtResponsestoCOVID-19/CovidTheCourts.
16
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The staff of the Commission on Access to Justice is available to attempt to assist
individual courts in exploring options available for such cooperation, if that would be
helpful.
2. Consider designating a staff person responsible for coordination of remote proceedings.
A single staff member who deals with the technology provider and is aware of all issues,
glitches, and best practices can save judicial officers’ and other staff members’ time, as well as
providing the best services efficiently. Depending on the court’s available resources and
volume of work, this might be the supervisor of a group of others. The role is not simply, or
even primarily, concerned with making the technology work correctly. So, if may not be
sufficient to use an IT specialist instead of someone familiar with court procedures and the
substance of the proceedings.
3. Provide information to users before the hearing begins about the procedures to follow and
how the technology works.
To conduct efficient remote hearings, use the judicial officer’s time well, and accommodate the
needs and overcome obstacles to equal participation, consider a practice of conducting
preliminary calls between a court staff member and parties before their initial remote hearings.
The purpose would be to learn about special issues — limited technology, needs for
interpretation or technology for persons with disabilities — in advance and to alert the
participants to available information about the technology and the procedures that will apply to
the proceeding.
Ways of providing information to participants are discussed further in Section IV.
4. Accessibility to non-English speakers
As noted above, the court should have procedures to determine before the hearing begins
whether interpretation services for non-English speakers will be needed.22 Conferencing
technology may provide for remote interpretation. 23 However, for content such as testimony,
the use of an “English only” audio feature that does not allow an adversary to check the
accuracy of a translation may be problematic.
The Judicial Council issued guidelines in 2019 on Virtual Remote Interpretation, 24 and is seeking
funding in the budget to make VRI more broadly available. Remote proceedings involve added
challenges for high quality interpretation — especially if the persons needing interpretation are
not on video. On the other hand, remote participation may make a larger number of qualified
interpreters available.

See, e.g., Remote Interpreting Best Practices during the COVID-19 Emergency, WASH. COURTS,
https://www.courts.wa.gov/programs_orgs/pos_interpret/content/pdf/Remote%20Interpreting%20Best%20Practi
ces.pdf.
23
Zoom, for example, facilitates simultaneous foreign language interpretation. See
https://www.youtube.com/watch?v=nldGntmE7mQ.
24
Recommended Guidelines for Video Remote Interpreting (VRI) for Spoken Language-Interpreted Events, March
15, 2019, CALIFORNIA JUDICIAL BRANCH, https://www.courts.ca.gov/documents/vri-guidelines.pdf.
22
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The court should explore these possibilities and consult with representative interpreters who
will be used in remote hearings, while the court is designing its procedures for remote
proceedings. If local interpreters are not available to consult, the staff of the Access
Commission would be willing to seek to facilitate discussions with representatives of
interpreters’ organizations.
5. Accessibility to persons with disabilities
The capability to provide accommodations for persons with disabilities should be established as
part of the development of a court’s capability for remote proceedings.
To facilitate needs in any given hearing, the appropriate questions should be asked by court
personnel long enough before the hearing begins to make the arrangements in time.
6. If remote proceedings continue, judges might consider using “asynchronous” proceedings
for some purposes in the future.
Technology for remote participation in hearings makes it possible to change how the
proceedings are conducted in substantial ways that may differ, if productive and fair, from
customary procedures. In-person hearings are “synchronous.” All participants are present at
the same time and in the same place. Some proceedings using technology might be organized
differently — with different participants making presentations that would be recorded without
the judicial officer’s presence (but perhaps conducted by a judge pro tem or a member of the
court’s staff). The presentations, which might involve both sides (to allow, e.g., crossexamination) or one side at a time, could be time-limited and recorded to be assembled into a
record available to both sides, and to the public, that the judge could review. A judge could
conduct a shorter, synchronous proceeding after reviewing the presentations to ask questions;
or the judicial officer could rule based on the submitted presentations. The judicial officer
could choose after viewing the presentation.
Such asynchronous proceedings might allow courts to catch up on backlogs of proceedings
suited for such presentations, making best use of scarce time on judges’ calendars.
It remains to be seen whether this would be more effective and fairer than submitting a matter
based on written briefs and documentary submissions alone. For self-represented litigants (and
some lawyers), the inability to express themselves clearly and effectively in writing is a
limitation that might make recorded, asynchronous voice and video presentations more
effective than submission for decisions based on documents alone.
7. Practice reluctance to punish parties for non-appearance.
This is a challenging time for court users and judicial officers alike. Courts are encouraged to
practice leniency, at least initially, when litigants do not show up remotely. Additional effective
notice before punitive action is taken as a result of non-appearance is highly recommended
(e.g., an additional mailed notice of a new hearing date with a description of where to find the
information on how to appear remotely for the continued hearing).
Ways of providing notice and information to participants are discussed further in Section IV.
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IV. PROVIDING INFORMATION AND TRAINING TO COURT PERSONNEL AND USERS
1. Scheduling and notice of remote proceedings
● Courts should consider how hearings are scheduled: If a court traditionally dockets
multiple hearings at the same time, that court might need to switch to individual
scheduling with time-certain proceedings in order to provide more certainty and
transparency to litigants. 25 This will provide litigants with other responsibilities during
shelter-in-place, such as childcare or healthcare support for parents, to have a discrete
time to call-in to participate in their hearing.
● Provide extra notice of hearings: Court staff should email all attorneys or selfrepresented litigants several days in advance to ensure all parties have hearing and login
information as well as to offer to assist with troubleshooting issues and answer any
questions.26 In case a party does not have access to a computer but does have a
telephone, the court’s notice should include a call-in number and access code. 27
Another option for providing notice is to send out text message reminders as well. 28
The purpose of this is to ensure that litigants are well-aware that their hearing is
occurring and what is expected of them.
● Clear notices: The notice(s) should clearly state that the hearing will take place via a
video-conferencing platform (describing that platform and how to access it) and that the
individual should not go to the courthouse.29 For court users with limited English
proficiency, the notice should also provide translated versions (or a way for the litigant
to request translation), along with an explanation of how to access an interpreter if
needed via an online system. 30
● Daily dockets should be made available online: The docket should clearly indicate which
hearings will be held virtually, along with instructions on how to access those hearings.31
Public notice should be consistent with the ways for providing open hearings generally,
where applicable; if the way is contemporaneous observation of the video and audio
feed, the notice should provide sufficient information for the public to do so (e.g.,
(YouTube live-streaming described below.) 32
CAPACITY BUILDING CENTER FOR COURTS, CONDUCTING EFFECTIVE REMOTE HEARINGS IN CHILD WELFARE CASES,
https://www.americanbar.org/content/dam/aba/administrative/child_law/conducting-remote-hearings.pdf.
26
CAPACITY BUILDING CENTER FOR COURTS, CONDUCTING EFFECTIVE REMOTE HEARINGS IN CHILD WELFARE CASES, supra, FN 25.
27
NATIONAL CENTER FOR STATE COURTS, REMOTE COURT OPERATIONS INCORPORATING A2J PRINCIPLES (Mar. 27, 2020),
https://www.ncsc.org/~/media/Files/PDF/Newsroom/Coronavirus%20Resources/Remote-Court.ashx.
28
NATIONAL CENTER FOR STATE COURTS, REMOTE COURT OPERATIONS INCORPORATING A2J Principles (Mar. 27, 2020), supra, FN
27.
29
TEXAS ACCESS TO JUSTICE COMMISSION, BEST PRACTICES FOR COURTS IN ZOOM HEARINGS INVOLVING SELF REPRESENTED LITIGANTS,
supra, FN 18.
30
TEXAS ACCESS TO JUSTICE COMMISSION, BEST PRACTICES FOR COURTS IN ZOOM HEARINGS INVOLVING SELF REPRESENTED LITIGANTS,
supra, FN 18.
31
STATE COURT ADMINISTRATIVE OFFICE, MICHIGAN TRIAL COURTS VIRTUAL COURTROOM STANDARDS AND GUIDELINES (Apr. 17,
2020), supra, FN 8.
32
STATE COURT ADMINISTRATIVE OFFICE, MICHIGAN TRIAL COURTS VIRTUAL COURTROOM STANDARDS AND GUIDELINES (Apr. 17,
2020), supra, FN 8.
25
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● Comprehension of notices and video-conferencing systems by litigants: Use plain
language in notices and instructions, avoiding legalese and technical terms. 33 Ensure
that litigants understand what is required of them and understand the consequences of
not taking action to meet those requirements. 34 Admonish court users that they should
do everything in their power to comply and participate, but consider developing a
system that is non-punitive for dealing with unintentional misunderstandings by litigants
regarding when and how their participation is required.
2. Webpages and instructional materials for users
● Provide clear, simple, and accessible web pages35 that clearly lay out procedures for
engaging in remote hearings and proceedings. 36 Pages should avoid legal jargon and
provide self-represented litigants and others with a direct path to understand whether
their hearing is virtual; how and when the virtual proceeding will occur; and a
description of how to prepare for and access that virtual proceeding.37
● Pages and resources should be accessible for people with disabilities as well as ensure
language access for court users with limited English proficiency. 38
● Maximize the number of avenues for litigants to comprehend remote systems. This
includes using multiple remote services (e.g., telephone, e-mail, live chat,
videoconferencing, and text messaging) to notify, communicate with, and instruct court
users on remote processes, which is ultimately beneficial to both the user as well as the
efficiency of the court system. 39 This starts with a high-quality, thorough webpage.

See, e.g., THE NATIONAL ASSOCIATION FOR COURT MANAGEMENT, 2019 PLAIN LANGUAGE GUIDE, https://nacmnet.org/wpcontent/uploads/NACM-Plain-Language-Guide-20190107.pdf. See also Plain Language Resource Guide, NATIONAL
CENTER FOR STATE COURTS, https://www.ncsc.org/Topics/Access-and-Fairness/Plain-Language/Resource-Guide.aspx.
34
TEXAS ACCESS TO JUSTICE COMMISSION, BEST PRACTICES FOR COURTS IN ZOOM HEARINGS INVOLVING SELF REPRESENTED LITIGANTS,
supra, FN 18.
35
NATIONAL CENTER FOR STATE COURTS, REMOTE COURT OPERATIONS INCORPORATING A2J PRINCIPLES (Mar. 27, 2020), supra, FN
27 (“Whenever possible, forms and instructions should be written at a 5th grade reading level, and where possible,
legal jargon and Latin should be stripped, or at the very least, explained.”).
36
See, e.g., THE SUPERIOR COURT OF CALIFORNIA, COUNTY OF PLACER, http://www.placer.courts.ca.gov/RAS.shtml. See
generally SELF-REPRESENTED LITIGATION NETWORK (SRLN), SERVING SELF-REPRESENTED LITIGANTS REMOTELY: A RESOURCE GUIDE
(2016), https://www.srln.org/system/files/attachments/Remote%20Guide%20Final%208-16-16_0.pdf (“Providing
services in a way that does not require the public to visit a courthouse or office is advantageous in terms of time
and cost savings both for self-represented litigants and for the organizations that serve them.”).
37
See, e.g., Preparing to Participate in a Zoom Video Conference, UNITED STATES DISTRICT COURT FOR THE NORTHERN
DISTRICT OF CALIFORNIA, https://www.cand.uscourts.gov/zoom/.
38
NATIONAL CENTER FOR STATE COURTS, REMOTE COURT OPERATIONS INCORPORATING A2J PRINCIPLES (Mar. 27, 2020), supra, FN
27.
39
SELF-REPRESENTED LITIGATION NETWORK (SRLN), SERVING SELF-REPRESENTED LITIGANTS REMOTELY: A RESOURCE GUIDE (2016),
supra, FN 36.
33
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3. Provide a means to respond to individual users’ questions
● Court staff (or perhaps Self-Help Center staff) can hold “virtual office hours” to train
and/or work with self-represented litigants and attorneys to ensure all participants will
be able to access the platform.40
● Courts can provide step-by-step plain language instructions on how to use the videoconferencing software, assuming the user has never used that platform, along with
contact information for a court staff person who can assist them with any issues. 41 The
court should further provide step-by-step plain language instructions for any relevant
court procedures for virtual hearings, such as e-filing of evidence and other
documents.42
V. GUIDELINES FOR CONDUCTING PROCEEDINGS REMOTELY 43
1. General accessibility issues
● Before the hearing, if the litigant is unrepresented, the court should provide a list of
legal aid organizations in their area relevant to their legal issue.
● Before the hearing, the court should request information from the litigant on their
technological capacity. Namely, the court will need to find out if the litigant has access
to the Internet and, if so, can download and navigate the preferred video conferencing
platform. The court should also find out if the litigant has any ADA accommodations or
language access needs.
● During the hearing, the judicial officer may need to make reasonable accommodations
to make sure all litigants have what they need to be heard while not infringing upon
their duty to remain impartial. 44 In so doing, “a judge may consider the totality of the
circumstances, including the type of case, the nature and stage of the proceeding, and
the training, skill, knowledge, and experience of the persons involved when making
reasonable accommodations.” 45

CAPACITY BUILDING CENTER FOR COURTS, CONDUCTING EFFECTIVE REMOTE HEARINGS IN CHILD WELFARE CASES, supra, FN 25.
TEXAS ACCESS TO JUSTICE COMMISSION, BEST PRACTICES FOR COURTS IN ZOOM HEARINGS INVOLVING SELF REPRESENTED LITIGANTS,
supra, FN 18. See, e.g., THE SUPERIOR COURT OF CALIFORNIA, COUNTY OF PLACER, Video FAQ,
http://www.placer.courts.ca.gov/RAS-faq-video.shtml.
42
TEXAS ACCESS TO JUSTICE COMMISSION, BEST PRACTICES FOR COURTS IN ZOOM HEARINGS INVOLVING SELF REPRESENTED LITIGANTS,
supra, FN 18.
43
See Cal. Judicial Council Information Technology, “Technology Advisory and Best Practices for Video
Teleconferencing,” April 20, 2020, (copy available on request from jkaddoura@CalATJ.org); see also, e.g., NATIONAL
CENTER FOR STATE COURTS, Checklist for judges in
virtual proceedings, https://www.ncsc.org/~/media/Files/PDF/Newsroom/Coronavirus%20Resources/Checklistfor-judges-virtual-proceedings.ashx.
44
TEXAS ACCESS TO JUSTICE COMMISSION, BEST PRACTICES FOR COURTS IN ZOOM HEARINGS INVOLVING SELF REPRESENTED LITIGANTS,
supra, FN 18.
45
TEXAS ACCESS TO JUSTICE COMMISSION, BEST PRACTICES FOR COURTS IN ZOOM HEARINGS INVOLVING SELF REPRESENTED LITIGANTS,
supra, FN 18.
40
41
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○ For example, a judge may: “Construe pleadings and briefs liberally; ask neutral
questions to elicit or clarify information; modify the mode and order of evidence
as permitted by the rules of procedure and evidence, including allowing
narrative testimony; explain the basis for a ruling; and/or inform litigants what
will be happening next in the case and what is expected of them.” 46
● If an SRL is significantly disadvantaged by having a remote hearing, the court and
advocates can consider whether there should be a continuance in the case. 47
Alternatively, if an SRL’s case is continued and he or she is disadvantaged by not having
a hearing, consider whether the SRL should be requesting a remote hearing or an inperson hearing under appropriate circumstances. 48
2. General tips to prepare 49
● Consider visibility when preparing what you will wear: Dress in a solid color (e.g., black
robe for judges) and, if a tie is worn, use a solid tie, not one with a pattern.
● Remember your background: Choose a solid colored wall, such as a neutral white wall,
or use one of the videoconferencing platforms generated backgrounds.
● Pay attention to lighting: Light from behind you might make you appear dark and hard
to see, while light from the center of the room might cast a shadow too.
● Test your connection and setup: Before the hearing, test Zoom and your Internet
connection, such as with a test meeting.
3. Public access
•

Court hearings presumptively are public. 50 Public access may be provided by giving
notice on a court website or otherwise identifying the proceedings, scheduled times,
and manner of joining the proceeding (if permitted).

•

Security is paramount. Whichever method is proposed, the security of the proceedings
is absolutely critical. Issues like “Zoombombing” by members of the public can be
disruptive and, at times, indecent or explicit.51 For this reason, courts should avoid
making meetings public if allowed (make private and require password) or sharing the
Zoom link or password publicly (such as on a publicly accessible webpage). 52 Also, the
court should manage screensharing options so only the “Host” (the court) can

TEXAS ACCESS TO JUSTICE COMMISSION, BEST PRACTICES FOR COURTS IN ZOOM HEARINGS INVOLVING SELF REPRESENTED LITIGANTS,
supra, FN 18.
47
CAPACITY BUILDING CENTER FOR COURTS, CONDUCTING EFFECTIVE REMOTE HEARINGS IN CHILD WELFARE CASES, supra, FN 25.
48
CAPACITY BUILDING CENTER FOR COURTS, CONDUCTING EFFECTIVE REMOTE HEARINGS IN CHILD WELFARE CASES, supra, FN 25.
49
4. Tips for Successful Virtual Court Proceedings, JUDICIAL INFORMATION SERVICES, https://info.courts.mi.gov/virtualcourtroom-info#ZoomBasics.
50
Background and Legal Standards — Public Right to Access to Remote Hearings During COVID-19, TEXAS JUDICIAL
BRANCH (link currently unavailable).
51
AG’s Office Issues Tips for Safe Video Conferencing During COVID-19 Pandemic, MASS.GOV (Apr. 10, 2020),
https://www.mass.gov/news/ags-office-issues-tips-for-safe-video-conferencing-during-covid-19-pandemic.
52
AG’s Office Issues Tips for Safe Video Conferencing During COVID-19 Pandemic, MASS.GOV (Apr. 10, 2020), supra,
FN 51.
46
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screenshare and consult the IT department for how to make the meeting as secure as
possible (highest Zoom security settings). 53
•

Record the proceedings to provide to the public. The court may also consider providing
public access, although not in real time, by posting recordings of the proceedings in the
court file for the proceeding, with notice to the public that the recordings are available
and how to access them. Non-real time access may be subject to challenge if it is not
announced, if content is not complete (absent good cause for confidential proceedings
under existing legal standards), or if access is delayed.

•

Allow public access through a YouTube channel. If real-time public access is allowed,
the court should take reasonable steps to restrict full participation to the parties and
court staff. For example, the Zoom platform allows the court to email the link to the
Zoom meeting only to those participating in the proceeding, and provide simultaneous
access to the public by giving notice of the information necessary to view the
proceeding on a YouTube channel that the court can establish.54
○ Public Access via Live Streaming. 55 “Follow the instructions here to set up and
enable YouTube Live Streaming from your Zoom meetings (initiated/controlled
by a Host). Consider adding a “Do Not Record” watermark (link to example you
can use) to your live stream using the instructions here (use the option "entire
video"). YouTube automatically saves and makes available recordings of live
streamed video; manage these recordings appropriately after live streaming is
completed (these recordings should not be considered an official court record).
YouTube automatically enables a Live Chat feature when live streaming; your
court should be aware of the settings to control or disable this feature, please
see YouTube support on this topic here.”

•

To conduct a confidential hearing remotely, the court must make a record of good cause
either before or at the outset of the hearing. Texas has prepared a detailed bench card
for doing so, which can serve as a model. 56

4. Arrangements for documentary evidence
The information provided to court users in advance of remote hearings should explain how to
submit and use documentary evidence. It will facilitate hearings to require advance submission
of exhibits, to the extent possible, and specify any required technology and format for dealing
with exhibits.57
AG’s Office Issues Tips for Safe Video Conferencing During COVID-19 Pandemic, MASS.GOV (Apr. 10, 2020), supra,
FN 51.
54
STATE COURT ADMINISTRATIVE OFFICE, MICHIGAN TRIAL COURTS VIRTUAL COURTROOM STANDARDS AND GUIDELINES (Apr. 17,
2020), supra, FN 8.
55
RECOMMENDATIONS ON USING ZOOM & PUBLIC ACCESS FOR COURT PROCEEDINGS, JUDICIAL INFORMATION SERVICES,
https://info.courts.mi.gov/virtual-courtroom-info#LiveStreamInfo.
56
Bench Card for Closing Courtroom, TEXAS JUDICIAL BRANCH, https://81db691e-8a8c-4e25-add960f4845e34f7.filesusr.com/ugd/64fb99_1e6097e7fa4d4e079f58f5a12f3a27ef.pdf .
57
A form order entitled Order Setting Hearing from Texas for Zoom hearing procedures states: “All exhibits to be
considered by the Court must be transmitted to the Court Coordinator and copied to opposing counsel no later
53
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5. Basic procedures during remote hearings
● Remind participants (and do so yourself) to speak to the computer camera, not the
screen, and position the camera to be at eye level or slightly above eye level.
● When participants use Zoom via a phone, their phone number might be displayed.
Change this to their name.
● When hosting hearings, the court should enable the “waiting room” function in Zoom.
Use Zoom’s “waiting room” function to allow individuals into the “virtual courtroom”;
place disruptive participants into the waiting room if necessary. 58
● The court should address, on the record, that the parties waive any rights they may have
to be present in the courtroom for the proceeding and, in criminal proceedings at least,
that they consent to the proceeding being conducted via videoconference technology. 59
● At the outset of the hearing, address any technical difficulties and provide litigants with
a clear process to deal with any impediments, such as what to do if their connection
drops.60 Potentially, a court can build anticipated technical difficulty time into the
allotted time for each hearing, to avoid running over into other hearings.
● At the outset of the hearing, the court should again ask if the litigant has any unmet
ADA accommodations or if they need an interpreter. 61 The court should also ask if the
litigant has caretaker responsibilities or privacy issues (especially for domestic violence
matters) at the location where they are participating in the remote hearing. 62
● The court should then provide an overview of how the hearing will proceed. 63 Instruct
participants to be sure their line is muted when they are not speaking. Lay out the rules
and procedures clearly so that all participants are on the same page, such as instructions
for how the judicial officer prefers the litigant to interact with other participants over
the videoconferencing platform (e.g., whether they will be muted and should use the
hand-raising function if they wish to speak.) 64

than 5:00 PM on the business day immediately preceding the date of the hearing. Acceptable formats are PDF,
JPG, PNG, and MP4. No other file types will be accepted. Unanticipated rebuttal evidence may be submitted
during the hearing through the Chat-Files feature.”
58
State Court Administrative Office, Michigan Trial Courts Virtual Courtroom Standards and Guidelines (Apr. 17,
2020), supra, FN 8.
59
State Court Administrative Office, Michigan Trial Courts Virtual Courtroom Standards and Guidelines (Apr. 17,
2020), supra, FN 8.
60
State Court Administrative Office, Michigan Trial Courts Virtual Courtroom Standards and Guidelines (Apr. 17,
2020), supra, FN 8.
61
TEXAS ACCESS TO JUSTICE COMMISSION, BEST PRACTICES FOR COURTS IN ZOOM HEARINGS INVOLVING SELF REPRESENTED LITIGANTS,
supra, FN 18.
62
TEXAS ACCESS TO JUSTICE COMMISSION, BEST PRACTICES FOR COURTS IN ZOOM HEARINGS INVOLVING SELF REPRESENTED LITIGANTS,
supra, FN 18.
63
TEXAS ACCESS TO JUSTICE COMMISSION, BEST PRACTICES FOR COURTS IN ZOOM HEARINGS INVOLVING SELF REPRESENTED LITIGANTS,
supra, FN 18.
64
TEXAS ACCESS TO JUSTICE COMMISSION, BEST PRACTICES FOR COURTS IN ZOOM HEARINGS INVOLVING SELF REPRESENTED LITIGANTS,
supra, FN 18.
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● If a witness is testifying, ensure you can see the witness clearly. For objections,
attorneys can type “objection” in the chat box or raise a hand (if muted), as these will
likely be better for the court’s process and the audio recording and transcription than
crosstalk on the videoconferencing platform. 65
● If the platform allows “break-out” rooms (such as on Zoom), these can be utilized for
sidebar conversations that others should not hear (such as “bench conferences,
attorney-client discussions, or judicial officer interviews of children if traditionally done
one-on-one”); the private chat function can also be used for this purpose. 66 Where
applicable, attorney-client discussions in “breakout rooms” should be considered
private and not be audio- or video-recorded.67
● “Troubleshoot an audio echo in a meeting: There are three causes of an audio echo, or
feedback, during a Zoom meeting: 1) The participant called in by phone and is using his
or her computer’s audio at the same time; 2) There are participants with computer or
telephone speakers that are too close together; or 3) There are multiple computers with
active audio in the same conference room.” 68
● When the hearing concludes, confirm with the litigant that they have an email address.
If they do, inform them again that the court will contact them regarding any future
hearings or information about their case via that email address.69 The court should also
review next steps for the litigant, including what is expected of the litigant (including
what possible repercussions there are) and when the next hearing date is.70
6. Practices to produce a clear record
● The proceedings conducted via videoconference must be recorded by the court.71
Courts must create a verbatim record of each proceeding with this recording. In order
to produce an accurate verbatim record, the recording must be clear. To produce a
clear recording, it is important that parties be advised to speak slowly and wait to speak
until prompted. To avoid overlap in the recording between speakers, the judicial officer
ought to remind parties to talk slowly and avoid interrupting others. Parties should
identify themselves each time they speak.

CAPACITY BUILDING CENTER FOR COURTS, CONDUCTING EFFECTIVE REMOTE HEARINGS IN CHILD WELFARE CASES, supra, FN 25.
CAPACITY BUILDING CENTER FOR COURTS, CONDUCTING EFFECTIVE REMOTE HEARINGS IN CHILD WELFARE CASES, supra, FN 25.
67
STATE COURT ADMINISTRATIVE OFFICE, MICHIGAN TRIAL COURTS VIRTUAL COURTROOM STANDARDS AND GUIDELINES (Apr. 17,
2020), supra, FN 8.
68
STATE COURT ADMINISTRATIVE OFFICE, MICHIGAN TRIAL COURTS VIRTUAL COURTROOM STANDARDS AND GUIDELINES (Apr. 17,
2020), supra, FN 8.
69
TEXAS ACCESS TO JUSTICE COMMISSION, BEST PRACTICES FOR COURTS IN ZOOM HEARINGS INVOLVING SELF REPRESENTED LITIGANTS,
supra, FN 18.
70
TEXAS ACCESS TO JUSTICE COMMISSION, BEST PRACTICES FOR COURTS IN ZOOM HEARINGS INVOLVING SELF REPRESENTED LITIGANTS,
supra, FN 18.
71
STATE COURT ADMINISTRATIVE OFFICE, MICHIGAN TRIAL COURTS VIRTUAL COURTROOM STANDARDS AND GUIDELINES (Apr. 17,
2020), supra, FN 8.
65
66
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● The court should be the Zoom “host” and can thereby control functions of the
courtroom, such as muting participants.72 Additionally, use “Gallery View” in Zoom to
avoid the program function that switches between participants when they speak.
Gallery View enables the judicial officer to see all participants and the court
reporter/recorder to know who is speaking. 73
● If a court is using Polycom as well as Zoom, the videoconferencing technology can feed
directly into the court’s recording system, such that when the court calls into the Zoom
virtual courtroom, the court’s recording system will record just like any other use of
Polycom. 74 “Where a direct feed into the recording system is not possible due to
equipment limitations, a microphone should be placed near the speaker.” 75
“Alternatively, courts that use Justice AV Solutions (JAVS) may purchase Notewise
software to record computer-based conference calls. Notewise is a digital recording
application that allows direct recording of any conference calls though Zoom,
GoToMeeting, and other software.” 76

STATE COURT ADMINISTRATIVE OFFICE, MICHIGAN TRIAL COURTS VIRTUAL COURTROOM STANDARDS AND GUIDELINES (Apr. 17,
2020), supra, FN 8.
73
STATE COURT ADMINISTRATIVE OFFICE, MICHIGAN TRIAL COURTS VIRTUAL COURTROOM STANDARDS AND GUIDELINES (Apr. 17,
2020), supra, FN 8.
74
STATE COURT ADMINISTRATIVE OFFICE, MICHIGAN TRIAL COURTS VIRTUAL COURTROOM STANDARDS AND GUIDELINES (Apr. 17,
2020), supra, FN 8.
75
STATE COURT ADMINISTRATIVE OFFICE, MICHIGAN TRIAL COURTS VIRTUAL COURTROOM STANDARDS AND GUIDELINES (Apr. 17,
2020), supra, FN 8.
76
STATE COURT ADMINISTRATIVE OFFICE, MICHIGAN TRIAL COURTS VIRTUAL COURTROOM STANDARDS AND GUIDELINES (Apr. 17,
2020), supra, FN 8.
72
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About Cal ATJ
California Com m is s ion on Acces s to Jus tice

For over 20 years, the Access Commission has worked toward achieving
equal access to justice for all Californians. The broad based 26-member
commission of lawyers and judges, as well as academic, business, labor and
community leaders has provided ongoing leadership in the effort to achieve
fuller access to justice, working closely with all branches of state government,
state and local bar associations, legal aid programs and many other interested
parties to propose, support, and oversee efforts to increase funding and
improve methods of delivery of legal services for the poor, those of moderate
income, and others who face legal problems and obstacles.
The California Commission became a model for what are now over 40
Access to Justice Commissions in the nation. Its work of over twenty years
now goes on in a new form. The Access Commission will continue to
provide a forum for many stakeholders to work together to improve the lives
of millions of Californians who face legal problems.
The Commission’s achievements include:

https://www.calatj.org/about
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• Successfully advocating for the establishment of the Equal Access

CAL ATJ

Fund, which expanded funding for legal aid;

• Proposing rules for competent and ethical limited scope representation,
which made legal assistance more affordable;
• Initiating pilot Incubator Projects to increase legal services to people of
modest means, and to teach lawyers how to provide legal help at a
more affordable cost;
• Participating as amicus curiae in Jameson v. Desta (2018) 5 Cal.5th 594,
in which the Supreme Court recognized that persons proceeding in
forma pauperis who have received fee waivers have the right to a court
reporter and transcript of proceedings to ensure meaningful appellate
review of their cases, and
• Developing minimum standards to help Californians—seniors, veterans,
immigrants, the homeless and many others—access administrative
agencies charged with resolving legal problems they are
experiencing.
The Commission also worked with partners to:
• Establish the Sargent Shriver Civil Counsel Act, which provides for
appointed counsel for low-income parties in important civil matters in
courts selected by the Judicial Council; and
• Produce a report, “Language Barriers to Justice in California,” that led to
the creation of California’s Language Access Plan for California Courts.
Going forward, the Commission is working to enhance access in a number
of areas, including:
• Working to ensure meaningful implementation of the access plan for
people in rural areas of California, including organizing a summit
meeting on these issues in 2020;
• Writing a new practice guide for lawyers representing moderate
income people;

https://www.calatj.org/about
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• Developing options for programs where supervised staff assist

CAL ATJ

unrepresented persons;

• Continuing incubator pilot programs to provide affordable help from
lawyers;
• Coordinating efforts to recognize and implement the right to counsel for
housing matters and other fundamental civil justice needs, and
supporting the next round of the Sargent Shriver Civil Counsel
Project;
• Participating in the California Judicial Council’s implementation of the
language access enhancements that arose from the Commission’s
earlier work; and
• Supporting the State Bar’s report on the major Justice Gap survey of
legal needs and resources in California.
The Access Commission has provided and will continue to provide a forum
for many stakeholders to work together to improve the lives of millions of
Californians.

Powered by Squarespace

https://www.calatj.org/about
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…at the Law Library

Services & Resources
•

•
•
•

Reference Service available via Phone,
Email, & Chat Service – with 2 hour turnaround time M-F 8 to 5.
Document Delivery Service – offered for
free during the pandemic.
Some databases available remotely
https://sandiegolawlibrary.org/resources
-available-home/

Covid-19 Legal Issues
•

•

•

Downtown
&
North
County

This pandemic will have long lasting legal
implications for our society. Staff has
prepared a webpage with resources to
help our community:
https://sandiegolawlibrary.org/covid-19legal-issues/
New Spanish Version – resources for
COVID-19 Legal Issues sourcing Spanish
resources.
o https://sandiegolawlibrary.org/c
ovid-19-recursos-en-espanol/

Upcoming Webinars
-

-

eFiling with One Legal
6/8 @12pm
By One Legal Representative
RESOLVE San Diego

6/18 @ 12
By RESOLVE San Diego Attorneys

SSI for Disabled Children
6/22 @12
By Legal Aid Society of San Diego

YouTube Channel with 24/7
access to classes
-

-

Newly revamped and organized
channel, now with playlists and a
webinar category.
https://www.youtube.com/user/
SanDiegoLawLibrary/playlists
Adding content as we record
classes via Zoom
Page 70

Even though our physical locations are
closed, staff is available via phone, email,
and chat for reference and document
delivery service. We also have SIX
databases available remotely to help you
with legal research from home!

Hope for the best. But, are you prepared
for the worst? Do you have your financial
affairs in order? Is your will up to date?
Review our Getting Your Affairs in Order
guide for tips on preparing for the worst.

Do you know someone who prefers
information in Spanish? Check out our
new Spanish COVID-19 Legal Issues
webpage.
Courts will now require eFiling on
several types of cases – learn from One
Legal how to eFile in San Diego
Superior Court.
The Court is using RESOLVE San Diego
mediation services to help deal with
the backlog of cases due to C19 and
help resolve them. Come learn about
this innovative new program.
Our YouTube Team has reorganized
the SDLL YouTube Channel to make
videos easier to find! All webinars are
now located in a playlist. Did you miss
a class? View it on our YouTube
Channel 24/7.

Organizations that have linked to our COVID-19 Legal Resources
https://sandiegolawlibrary.org/covid-19-legal-issues/
https://sandiegolawlibrary.org/covid-19-recursos-en-espanol/
Agency

Link

California Library
Association
California County Law
Libraries
San Diego County Library
Tulare County Law Library

https://www.cla-net.org/page/7-1

San Mateo Law Library
San Francisco Law Library
on Facebook (March 24
post)
San Diego County
Democratic Party

https://www.smclawlibrary.org/
https://www.facebook.com/pg/sflawlibrary/posts/

UCSD’s LibGuide on COVID19
Marin County Law Library
City of Downey Library
Trestle Law APC website
City of Alhambra Library
City of Watsonville Public
Library

https://ucsd.libguides.com/coronavirus

Inyo County library

https://www.inyocounty.us/services/library/library-coronavirus-links

City of Palo Alto Library
San Diego County Bar
Association
Kern County Law Library
San Diego County Bar
Association
Oregon Legal Research
(Oregon Law Libraries)

https://library.cityofpaloalto.org/resources/legal-resources/
https://www.sdcba.org/index.cfm?pg=community-news

Deschutes Public Library,
Oregon

https://dpl.bibliocommons.com/list/share/362560137_dplbooklists_adults/1
610266269_dpl_covid-19_legal_resources_for_oregonians

Patch.com Redwood
City/Woodside, Calif

https://patch.com/california/redwoodcity-woodside/san-mateo-county-lawlibrary-closed-we-can-still-help

https://www.publiclawlibrary.org/covid.htm
https://www.sdcl.org/covid19-resources.html
https://tularecounty.ca.gov/lawlibrary/index.cfm/news/covid-19/

https://sdcdp.ngpvanhost.com/resource-guide-coping-covid-19-effects

https://www.marincountylawlibrary.org/
https://www.downeylibrary.org/adults
https://www.trestlelaw.com/covid-resources
https://alhambralibrary.org/all-databases
https://www.cityofwatsonville.org/1923/Help-Resources-During-This-Time

https://kclawlib.org/
https://www.sdcba.org/index.cfm?pg=community-news
https://www.oregonlegalresearch.com/content/general-covid-19-resources
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Stephen Whitburn for SD
City Council
San Diego Bankruptcy
Forum

http://whitburnforcouncil.com/covid-19/

Latimer and Kenkel Law
Offices

https://www.latimerandkenkel.com/covid19-the-butte-county-court-system

The Authors, San Diego,
Nextdoor.com group

https://nextdoor.com/neighborhood/theauthors--san-diego--ca/

Riverside County Law
Library

http://www.rclawlibrary.org/files/5715/8690/2592/COVID19_Resource_Links_updated_04142020.pdf

Lawyers Club of San Diego
Ventura County Law Library
City Atty Mara Elliott on
Twitter April 14 2020
USD Paralegal Program on
Facebook - March 24 post
San Diego Union Tribune
Article dated Apri 1

https://www.lawyersclubsandiego.com/page/LCWFH2020
https://www.vencolawlib.org/about-us/
https://twitter.com/marawelliott?lang=en

Marni Von Wilpert for SD
City Council
SD Council President Pro
Tem Barbara Bry, update

https://www.marniforsandiego.com/covid19

SD Paralegal Association
San Diego Pride (6/8/20 Pending upload to page)
Library of Congress - DV
Resources in the U.S.

https://sdparalegals.org/COVID-19-Updates
https://sdpride.org/covid19resources/

https://www.sdbkforum.org/resources/Documents/COVID19%20Resources.pdf

https://www.facebook.com/usdparalegal/
https://www.sandiegouniontribune.com/news/liveblog/coronavirus-liveupdates-march-30

https://www.sandiego.gov/sites/default/files/cd1-covid19-update200407.pdf

https://blogs.loc.gov/law/2020/05/domestic-violence-resources-in-theunited-states/
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Analysis of Services Since Building Closure on
3/16/20 due to Coronavirus Pandemic
Reference Statistics
Comparing April 2020 to May 2020 there has been an 18% downtown in reference questions.

High Level of Engagement for Class Registration
We’ve seen a high level of engagement with the community for free remote classes. The below chart shows
how many people have registered for classes via our Eventbrite system. Since these classes are free, we have
noticed that not all registrants show up for the class. However, the actual attendee numbers remain
significantly higher for our remote viewing attendees over the past few months, as compared to our in person
class attendance rate prior to the building closure.
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OUTREACH ACTIVITIES REPORT

MAY 2020

Lectures

Lectures are programs on special topics (frequently presented by outside speakers).
Date
Location
MCLE Attendees
Title/Description

5

5/04/20

Online Webinar

Y

38

Legal Research Using Fastcase

5/07/20

Online Webinar

N

53

Debt Relief Seminar

5/20/20

Online Webinar

N

17

Legal Research Using CEB Pro

5/22/20

Online Webinar

N

82

5/27/20

Online Webinar

N

32

Using CourtCall for Remote Court
Appearances
Navigating the Social Security Application
Process

Classes (All classes after 3/14 cancelled)

Classes are legal research instruction programs commonly taught by staff and offered here at the
library.
Date
Branch MCLE Attendees Title/Description

Events
Date

0
Branch

Attendees

Title/Description

Promotional Programs
Date

0

Branch

0
Attendees

Title/Description

Clinics (All clinics after 3/14 cancelled)

1

Date

Branch

Attendees

Title/Description

5/19/20

Online

12

Cancelled

North County
(Tuesdays)
Downtown
(Wednesdays)
Main
(Thursdays)
North County
(Fridays)

0

Access to Appellate Justice Clinic in partnership
with SDCBA Appellate Practice Section
Consumer Law Clinic in partnership with LASSD

Cancelled
Cancelled
Cancelled

0

Family Law Clinic in partnership with SDVLP
2/12 was a holiday)
Consumer Law Clinic in partnership with LASSD

0

SDVLP Tenants’ Rights Clinic

0
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Cancelled

North County

0

4/22

Online Webinar

8

Cancelled

Main

0

Cancelled

Main (2nd & 4th
Friday of each
month)
Will Schedule as
Needed

0

LASSD SSI for Minors Clinic (Attorney arrived
for scheduled appt., but client was no-show
Civil Appellate Self-Help Workshop in
partnership with California Court of Appeal,
Legal Aid, and SDCBA
LASSD Tax Clinic (Final Wednesday of each
month)
Elder Law & Advocacy Virtual Clinic
Neighborhood Business Clinic in partnership
with CWSL’s Access to Law Initiative

0

Tours
Date

0
Location

Attendees
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Description

PRESS AND PRAISE
May 2020

Twitter Mentions
5/1/2020

ByWater Solutions
@ByWaterSolution
RT @sdlawlib: New #COVID19 Definitions Added to the Oxford English Dictionary
https://t.co/tn9CVJ019c #coronavirus #dictionaries #OED #sdlaw

5/2/2020

Old head survivor of Jim Crow
@GloriaAnneGreen
RT @sdlawlib: The Legal Fight Over Voting Rights During The Pandemic Is Getting Hotter
https://t.co/uKV0goKbwm #2020election #votingrights #sdlaw

5/4/2020

Mark Arjomandi
@360unfiltered
RT @sdlawlib: Reopening America: See what states across the U.S. are starting to reopen
https://t.co/1e5cS86Bq9 via @nbcnews #coronavirus #covid19 #reopening #sdlaw

5/4/2020

HavilahMLIS
@HavilahMlis
Dealing with #debt can seem overwhelming. Check out @sdlawlib #free Debt Relief Seminar on
Thursday, May 7th, including information and strategies for anyone concerned about being able to pay
their bills during the #COVID-19 pandemic.

5/4/2020

Solano Law Library
@SolanoLawLib
RT @sdlawlib: San Francisco recruits army of librarians, social workers and investigators to track Covid19 https://t.co/NeSKNS85Bl #coronavirus #covid19 #contacttracing #sdlaw

5/7/2020

HavilahMLIS
@HavilahMlis
Join @sdlawlib for this free #debtrelief seminar today at 3 PST! https://t.co/adR1N0FPXc

5/7/2020

James Marvel
@jimwmarvel
RT @sdlawlib: Our Law Day free legal clinic is postponed for now, but watch this space! We'll get it
rescheduled as soon as it's safe to gather again. #sdlaw https://t.co/cFpPrZwk5S

5/8/2020

Mara Elliott
@MaraWElliott
RT @sdlawlib: Update on services available at the San Diego Superior Court #sdlaw
https://t.co/dWnh0ZJ2fh

5/8/2020

Downtown San Diego
@SDPartnership
@sdlawlib We’re happy you found the content as interesting as helpful as we did.

5/15/2020

James Marvel
@jimwmarvel
RT @sdlawlib: Critics Say Oregon Shouldn't Be Holding Jury Trials During Pandemic
https://t.co/UpOKq5CNFl #covid19 #coronavirus #jurytrials #accesstojustice #sdlaw
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PRESS AND PRAISE
May 2020

5/18/2020

Yiei
@YieiCosinD
RT @sdlawlib: San Diego Superior Court has announced that it is resuming some civil case services and
setting new dates in civil matters. Civil appearances will be made by telephone or video using the
service CourtCall.

5/20/2020

alamedacountylawlib
@AClawlibrary
RT @sdlawlib: Thank you to all who registered for our May 22 webinar about Using CourtCall! The live
session is sold out, but we have permission from CourtCall to post a recording on YouTube channel
which will go up a day or two after the event.

5/25/2020

Mark Arjomandi
@360unfiltered
RT @sdlawlib: Shape San Diego County’s Future – Serve on Redistricting Commission
https://t.co/O7WSGU0H6W via @SanDiegoCounty #sdlaw #redistricting #census

5/26/2020

Robert O'Leary
@roberteoleary
@sdlawlib seems to have arranged remote access to even more electronic resources—though some set
to expire at the end of May. https://t.co/M0bz2ISaog

5/26/2020

James Marvel
@jimwmarvel
RT @sdlawlib: San Diego Superior Court @SDSuperiorCourt resumed additional services today. Read
FAQ's here. #sdlaw https://t.co/asEy49sw6j

5/27/2020

Chris Cox
@ILoathePigeons
RT @sdlawlib: We are so excited to learn about this program at tomorrow's presentation! #sdlaw
#accesstojustice #Resolvelaw https://t.co/OlRoUYPN36

5/27/2020

Chris Cox
@ILoathePigeons
RT @sdlawlib: Did you miss our webinar "Using CourtCall for Remote Court Appearances" last week?
NO YOU DIDN'T, because we uploaded it to our YouTube page. #sdlaw #CourtCall #freewebinar
https://t.co/cbYxUMe3cg https://t.co/SLlQhU3VpI

5/28/2020

Mark Arjomandi
@360unfiltered
RT @sdlawlib: FDA approves a rapid COVID-19 test that uses #CRISPR https://t.co/DnyCLp6Uxg via
@engadget #covid19test #coronavirustest #sdlaw

5/29/2020

Mark Arjomandi
@360unfiltered
RT @sdlawlib: Meeting Legal Needs: #Libraries help bridge the justice gap https://t.co/CzFxMUtsXn
#accesstojustice #justicegap #sdlaw
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Source: Reddit
Date: May 13, 2020
Link:
https://www.reddit.com/r/conspiracy/comments/gi9c8f/we_all_know_the_government_is_full_of_cro
oks_but/fqhkihu/
Posted by
u/Magus_Incognito
2 days ago

We all know the government is full of crooks but if we talk about it we are conspiracy
theorists. Corporation care more about profits then health but if we mention it we are antivaxxers. Universities have sold their research to the highest bidder but if we question the
facts we are science deniers.

christinegrab
1 point·1 day ago

The first thing to do is to pick an issue that you think you could have the serious impact on. There
are a lot of corruption issues that people see and go "Issue Y is really messed up, but X is way
worse." Yes, X may be worse, but if there are already a lot of people working on X, you will have far
more impact by working on Y instead. Remember, we all need to push on different parts of the wall
for it to collapse.
You will usually have the most impact if you choose a local issue, something within your own
city/county/state. The more you can get in the officials faces, the harder it is to blow you off.
Send regular updates to everyone up the food chain. I copied the governor, the State Agency's
board of directors, several other state legislators, the FBI and the CA Auditor's office on many pieces
of correspondence where I called them out on very strange accounting and unethical business
practices to hide this strange accounting. I included a cover letter explaining exactly why these were
suspicious/incriminating, and filling in any gaps in info that may not be self-evident. The legislators
aren't all that bright -- they need things spelled out for them clearly and concisely to understand. The
State Agency continually tried to ignore me altogether, but couldn't because the higher ups made
them respond to me.
Navigating government bureaucracy is MADDENING, and by design. It will take you a while to figure
out how the system works in the first place. Be polite as you explain you just want to understand how
it all works. Ask a lot of people, because each person will give you slightly different info and you
won't know the full picture without talking to several people. Everyone will forget a piece of info, or
not think its relevant, or whatever. Ask for the legal basis for all of these policies and practices.
Once you understand how the system works, then you can push for the appropriate changes. You
have to be tenacious. They have a vested interest in keeping things status quo, and they will try all
sorts of tactics to get you to shut up and go away. Do not back down. Keep pushing back.
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They will try to smear your credibility and make you look like a raving lunatic who doesn't know what
you are talking about. To give you one example, the agency that I am fighting send a letter that they
copied to all the higher ups (mentioned above) in which they claimed I had been assessed fees
because I "never responded to notices." and made me sound like a lazy dirt bag. In my lawsuit, I
documented that I responded to notices 71 times.
Another tactic to get you to go away is to misquote laws, or take laws out of context, or cherry pick
words to make it appear that the laws say something different than they actually do. Make sure you
get online to a law library and read the text of each law they cite you in full. Regular online browser
searches usually don't pull up the sub-laws underneath the main law, and those sub-laws are often
favorable for you. I know anyone can use the online San Diego law
library: https://sandiegolawlibrary.org
One of the things I have learned is that the agencies will not volunteer any information, but they will
usually not lie to you if you ask them a direct question. So ask a lot of questions, and re-ask them
using slightly different wording. The different nuance in the phrasing may be the difference between
what they have to disclose and not. In my case, I found out that I had a right to a copy of all the
internal notes and records that the agency had on me. I asked many times about it, and at first they
refused to answer the questions at all, but once I got pushy enough, they finally admitted it. There
were many, many smoking guns in those notes. I would have never been able to get so far in my
fight without those notes... which is why they tried so hard to hide them from me.
I hope this is enough for you to get started! If I think of anything else, I will do another reply. Good
luck!
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Link: https://blogs.loc.gov/law/2020/05/domestic-violence-resources-in-the-united-states/
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Source: Foreign Affairs: Global Open Source Intelligence

Title: MIL-OSI USA: Domestic Violence: Resources in the United States
Author: Ann Hemmens
Date: May 28, 2020
Link: https://foreignaffairs.co.nz/2020/05/28/mil-osi-usa-domestic-violence-resources-in-the-unitedstates/
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PATRON COMPLIMENTS & CONCERNS
DOWNTOWN MAY 2020

Branch:

Patron Comments:

Downtown

Thank you so much for organizing today’s seminar (FastCase Class), it was really
terrific. Thank you also for answering this question and providing the solution.
~Carla K.

Date:
5/4/20
Branch:

Patron Comments:

Downtown
Date:
5/5/20

First of all, I am so impressed and grateful that you answered my email. It is truly
appreciated. Thank you so much for your help. It is much appreciated!
~Nevenka W.

Branch:

Patron Comments:

Downtown

Thank you so much for your help. It is much appreciated! ~Sheila Q.

Date:
5/26/20
Branch:

Patron Comments:

Downtown

Thank you Kelly. Your help is always appreciated. Stay safe. ~ Bonny F.

Date:
5/26/20
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INCIDENT REPORT

May 2020

Branch:

Brief Description of Incident:
Library not open to the public. No incidents in surrounding areas.

Date:

Police Notified?

Action:
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FACILITIES MAINTENANCE REPORT

May 2020

TRIRIGA MAINTENANCE LOG
Branch/Stage
Main
Complete
Main
Complete
Main
Complete

Description of Problem
5/4/2020-MAIN LAW LIBRARY: 1105 FRONT ST., 92101: Lighting needed for the
month of May.
5/4/2020-MAIN LAW LIBRARY: 1105 FRONT ST., 92101: On Friday 5/1 there
was a leak in the first floor women's restroom that Andre was made aware of.
5/21/2020-MAIN LAW LIBRARY: 1105 FRONT ST., 92101: The toilet in Director's
office bathroom is out of order. Andre was made aware of the issue and is
working on it now.
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Follow Up/Comments

SOCIAL MEDIA REPORT

for May 2020

Facebook
As of May 31st, our Page Likes were up 1%, ending the month at 1,512.
This post about the
Superior Court
offering additional
remote services
became our top
post for the month
reaching 308 users,
earning 49
reactions, and 18
post clicks (22%).

Our post about
mandatory efiling in
superior court was
our 2nd most
influential post
reaching 175 users,
earning 11 reactions,
and 40 post clicks
(29%).
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SOCIAL MEDIA REPORT

for May 2020

Twitter
Our Twitter earned 21.6K impressions and our number of followers was up
slightly, to 1,458.

Our tweet about updated Superior
Court services was our highest
performing tweet for May earning
958 impressions and 10
engagements (1.0%).

This tweet about the extension of remote
database access for 30 additional days
was our most engaged tweet for the
month earning 145 impressions and 38
engagements (26.2%).
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SOCIAL MEDIA REPORT

for May 2020

Analytics defined
•

Reach = The number of unique people who saw your content. It affects every other metric you can track: engagement, likes,
comments, clicks and any feedback.
o

•

•

Paid (promoted/boosted posts/tweets)

o

Organic (any non-paid posts/tweets)

o

Paid = (promoted/boosted posts/tweets)

Impressions = The total number of people who could have seen your content or page (reach) + the number of times (frequency) the
post was shown.
o

Organic = (any non-paid posts/tweets)

o

Likes = User found content that inspired them to click the “Like” button.

o

Retweets = Like Facebook Shares, user found content that inspired them to re-share (retweet) to their own Twitter feed.

Engagement = Any direct interaction with a post or tweet; i.e. Likes, comments, Facebook “Reactions”, link clicks, post shares,
retweets, etc. Engagement means the user actually took some action on a post/tweet.
o

Shares = User found content that inspired them to re-share to their own page.
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USER SNAPSHOP

May 2020

Visitors and Questions:
•
•
•
•

Downtown Questions: answered 184 questions via phone and email while we were closed in May.
They answered about 9 questions per day via phone and email.
Visitors: 0 patrons for the month / approximately 0 per day. The location was closed all month due to
the COVID-19 pandemic.
North County Questions: answered 57 questions via phone and email since we were closed in May.
They answered about 3 questions per day via phone and email.
Visitors: 0 patrons for the month / approximately 0 per day. The location was closed all month due to
the COVID-19 pandemic.

Patron Inquiry Highlights:
Downtown

Top 3 Reference Question Topics in May
North County

California Law - general

California Law – general

Family

Family

Landlord-Tenant

California civil procedure

For Downtown, general California law was the most popular reference topic with 20, followed by family
law and landlord-tenant law with 10 each. For North County, it was general California law with 12, family law
with 7, and California civil procedure with 6.
Patron Database Use:
•
•

Downtown was closed for the month due to COVID-19 pandemic so no patron database usage.
North County was closed for the month due to COVID-19 pandemic so no patron database usage.

Public Library Program:
•
•

El Cajon Branch of the San Diego County Library – no sessions (closed due to COVID-19).
Chula Vista Public Library – no sessions (closed due to COVID-19).
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MONTHLY ACTIVITY REPORT

May 2020

2019-2020 Monthly Library Metrics

Yearly
Total

July

August
September October November December January
February March
April
May
June
Gate Count (# of people)*
3883
3612
3022
3413
2802
2639
3277
2392
1373
0
0
Main
919
North
4802
3612
3022
3413
2802
2639
3277
2392
1373
0
0
Circulation (# of items checked out, renewed, & put on hold)
380
397
389
451
400
390
467
376
259
0
0
Main
158
141
123
103
65
99
107
125
38
0
0
North
538
538
512
554
465
489
574
501
297
0
0
Patron Inquiries
1474
1649
1363
1840
1297
1239
1681
1505
796
231
187
Main
643
556
644
665
538
523
535
496
253
63
54
North
2117
2205
2007
2505
1835
1762
2216
2001
1049
294
241
45
84
83
92
53
58
65
79
46
8
21
Referrals
Outreach Activities (# of attendees)
62
50
50
62
37
37
0
0
0
0
0
East
231
175
113
124
92
238
277
166
89
51
222
Main
12
18
143
67
89
65
9
33
32
0
0
North
305
243
306
253
218
340
286
199
121
51
222
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Share of
Category
96.64%
3.36%

0

26413
919
27332

78.54%
21.46%

0

3509
959
4468
13262
4970
18232
634

72.74%
27.26%

298
1778
468
2544

11.71%
69.89%
18.40%

0

0

Item 7:
CLOSED SESSION: Discussion
of Director’s Performance
Appraisal
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