Board of Trustees
Meeting of Wednesday, September 16, 2020 • 12:15 P.M.
San Diego Law Library

AGENDA
***VIA ZOOM ONLINE MEETING***
(alternatively by telephone)

1) Call to Order
2) Opportunity for General Public Comment (5 Min.) (see sign-in information)
3) Minutes of Previous Meetings (2 Min.)

A. Approval of Minutes of August 19, 2020

4) Financial Report (Cox/Adkins) (10 Min.)
A. Revised financials for June 2020
B. Financials for July 2020

5) Approval of Annual Report (5 Min.)
6) COVID-19 Update (10 Min.)

A. After COVID19 (AC-19) Committee Update
B. Law Library Operations Update
(1) Staff returning & learning protocols
(2) Checking out books
(3) Looking to reopen to public in October

7) Other Reports (10 Min.)

A. Foundation Liaison Report (Judge Kelety, Slomanson)
(1) Update on Witkin Virtual Event
B. Director’s Report (Adkins)

8) Adjournment

***THIS MEETING WILL BE CONDUCTED REMOTELY. FOR MORE INFORMATION.
SEE THE NOTICE AT THE END OF THE AGENDA SUMMARY (NEXT PAGE).***

**Items with asterisks will be discussion items only**

Persons wishing to make public comment at the meeting are requested to make arrangements with the Administrative Office prior to the meeting at emurray@sdlawlibrary.org. Persons
desiring to comment on an agenda item will speak when that item comes up for discussion. An individual desiring to bring another matter to the Board's attention should be prepared to speak at the
beginning of the meeting. Members of the public should limit remarks to five minutes. Materials for each agenda item, except closed session items, are available for public inspection from the San
Diego Law Library Administrative Office, 1150 Front Street, San Diego, CA 92101-3904
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San Diego County Public Law Library
Board of Trustees
September 16, 2020 • 12:15 p.m.
***THIS MEETING WILL BE CONDUCTED REMOTELY. FOR MORE INFORMATION, SEE THE NOTICE AT THE END
OF THIS AGENDA.***
AGENDA SUMMARY AND ACTION REQUESTED

NO.

1.
2.
3.

ITEM

Call to Order
Opportunity for General
Public Comment
Minutes of Previous
Meetings

4.

Financial Report

5.

Approval of Annual Report

6.

Annual Report

7.

COVID-19 Update

8.

Other Reports

9.

Adjournment

SUMMARY

RECOMMEND

Action.
N/A
A. Approval of Minutes of August 19, 2020
A. Revised Financials for June 2020
B. Financials for July 2020
A. Draft in progress for distribution prior to
September Board meeting
A. After COVID-19 (AC-19) Committee Update
B. Law Library Operations Update
(1) Staff returning & learning protocols
(2) Checking out books
(3) Looking to reopen to public in October
A. Foundation Liaison Report (Judge Kelety,
Slomanson)
(1) Update on Witkin Virtual Event
B. Director’s Report (Adkins)

Action.
Information.
Information.
Action.
Information.
Information.

Information.

Information.
Information.
Action.

IMPORTANT NOTICE:

THIS MEETING WILL BE HELD IN AN ONLINE ENVIRONMENT USING THE ZOOM APPLICATION.
Topic: SDLL Board of Trustees Meeting
Time: Sep 16, 2020 12:15 PM Pacific Time (US and Canada)
Join Zoom Meeting
https://zoom.us/j/92914125894

One tap mobile
+14086380968,,92914125894# US (San Jose)
+16699006833,,92914125894# US (San Jose)

Meeting ID: 929 1412 5894
For more information on attending this meeting remotely, please email Erin Murray at
emurray@sdlawlibrary.org
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Item 3:
MINUTES
A. Meeting of August 19, 2020
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Law Library Board of Trustees
Minutes of the Meeting
August 19, 2020

The Law Library Board of Trustees held a regular meeting, pursuant to notice thereof, on
August 19, 2020 remotely in a Zoom Teleconference due to the Coronavirus Pandemic. This online meeting was
noticed online using Law Library media pursuant to the Governor’s relaxation of Brown Act Open Meeting rules.
Present: San Diego City Attorney Mara Elliott, President; Carla DiMare, Esq., Vice President; Jeffrey Cawdrey, Esq.,
Secretary; Lorena Slomanson, Esq., Treasurer; The Honorable David Gill; The Honorable Desiree Bruce-Lyle; The
Honorable Julia Kelety; The Honorable Rachel Cano
Absent: The Honorable Truc Do
Also Present: John W. Adkins, Director of Libraries and Assistant Secretary to the Board; Chris Cox, Finance
Manager; Ben Lhota, Business Manager; Erin Murray, Administrative Officer
•

Please note that the following minutes are written according to the agenda item order and did not
necessarily happen chronologically.

1) Call to Order
President Mara Elliott called the meeting to order at 12:17 p.m.
2) Opportunity for General Public Comment
None.
3) Minutes of Previous Meeting
A. Approval of Minutes of July 15, 2020
Judge Kelety made a motion to approve the minutes. Judge Bruce-Lyle seconded. Judge
Cano abstained. All were in favor and the motion passed.
4) Financial Report – June 2020
Mr. Cox reported that the filing fees for June came to $236,969; $96,969 more than projected. Total filing fees
were 14.5% lower than last year & 9.5% lower than originally budgeted for this year. With the higher than
projected filing fees, the law library did not need to use any of the Board of Trustees reserve fund loan for the
month of June. Of the $700,000 reserve funds loan, $347,000 were utilized through May leaving $353,000
available.
A. One-time State Funding
Mr. Cox told the Board that the amount that the Law Library is receiving from the State budget to back
fill the loss of funds due to the pandemic is $814,913 and we should receive those funds by early
September. This will pay back what has been used from the reserve loan with $468,000 left.
B. CalPERS Unfunded Liability – current recommendations
Mr. Cox recommended that based on the current filing fees, the Law Library make monthly payments of
$7594.52 a month to CalPERS for the unfunded pension liability with the option of revisiting the decision
and paying off the annual required amount when the Law Library’s finances are more stable.
Judge Kelety made a motion to pay monthly payments of $7594.52. Judge Cano seconded. All
were in favor and the motion passed.
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Law Library Board of Trustees
Minutes of the Meeting
August 19, 2020

5) Discussion & Approval of SDLL Health Plan Contribution
Mr. Lhota explained that for each calendar year, the Board averages all CalPERS healthcare options to
establish the base/single person amount the Law Library will contribute for employee healthcare. Healthcare
plan costs were increased from last year but overall still remained below budget. The averages changed from
$704.60 to $753.60 for single, $1056.90 to $1130.40 for 2 party plan, and $1268.28 to $1356.48 for family
plan. Therefore, staff recommended setting the Law Library healthcare contributions as follows: $753.60 for
single; $1130.40 for plus one; $1356.48 for family.
Judge Gill made a motion to accept the Law Library staff recommendation setting the Law Library
healthcare contributions as follows: $753.60 for single; $1130.40 for plus one; $1356.48 for
family. Ms. Slomanson seconded. All were in favor and the motion passed.
6) Annual Report (Draft)
Mr. Adkins informed the Board of the progress being made in compiling the Annual report to be approved in
the September meeting. A draft will be sent to Ms. Elliott for edits early in the week of August 24th.
7) COVID-19 Update
Mr. Adkins announced the newly created After COVID-19 (AC-19) Committee consisting of Ms. Elliott, Ms.
DiMare & Judge Kelety. A survey was sent to committee members to assess what they think the Library
should look like after the pandemic is over. He encouraged other Board members to be part of the committee
and collaborate for the future of the Law Library. Mr. Cawdrey, Judge Bruce-Lyle and Judge Cano volunteered
and a meeting will be set up for the week of August 24-28, 2020 by Doodle Poll.
8) Other Reports
A. Foundation Liaison Report
Ms. Slomanson told the Board that the Witkin Committee is moving forward and that Foundation
President Ana Sambold and Ms. Murray have sent out Save the Dates for the event to be held on October
8th, 2020.
B. Director’s Report
Mr. Adkins congratulated Board President Mara Elliott on being named California Public Lawyer of the
Year.
9) Adjournment
The meeting was adjourned at 12:58 pm.
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Item 4:
FINANCIAL REPORT
A. Revised June 2020 Financial Report
B. July 2020 Financial Report
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San Diego County Public Law Library

Balance Sheet
As of June 2020
This revision contains an Auditor's Adjustment for "Net Pension Liability"
based on current information and projections
As of

Low Cash

June 2020
ASSETS

$

Current Assets
Checking/Savings
0001 · Cash and investments
0010 · County Treasury
0020 · Petty Cash
0031 · JPM Chase Operating Account
0032 · JPM Chase Payroll Account
0033 · JPM Chase Credit Card Account
Total 0001 · Cash and investments
Total Checking/Savings

3,945,617.20
225.00
6,254.50
60,929.19
10,227.98
4,023,253.87
4,023,253.87

Accounts Receivable
0110 · Accounts Receivable
Total Accounts Receivable

355,566.00
355,566.00

Other Current Assets
0070 · Due from LLJF
0420 · Prepaid Expenses

194.82
17,995.00

1500 · Over/under
Total Other Current Assets

Total Current Assets

0.00
18,189.82

4,397,009.69

Other Assets
*Board Approved Reserve Funds loan
*Due to Library Reserve

700,000.00
-700,000.00

Total Other Assets

0.00

Fixed Assets
0200 · Renovation Work in Progress

2,980.00

0300 · Equipment
0340 · Equipment
0350 · Improvements

428,365.67
4,918,424.00

0360 · Furniture

369,318.66

0370 · IT Equipment

603,580.29

0399 · Accumulated Depreciation
Total Fixed Assets

-3,324,983.02
2,997,685.60

Other Assets
0155 · Prepaid Subscriptions

31,201.58

0400 · Deferred Outflow of Resources
0430 · Deferred Pensions
Total Other Assets
TOTAL ASSETS

1,587,873.00
1,619,074.58
9,013,769.87

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
0511 · Accounts Payable

0.00

Total Accounts Payable

0.00

Credit Cards
0513 · Credit Card Debt
0513-GC - BoA - Gina Catalano

737.56

7

4,136,341

0513-JA · Citibank MC - J. Adkins

63.55

0513-SS American Express- S Schweter

0.00

Total 0513 · Credit Card Debt

801.11

Other Current Liabilities
0515 · Deposits on Account
0517 · Security Deposits

38,116.00

0523 · Extended Services Deposits

8,153.12

Total 0515 · Deposits on Account

46,269.12

0519 · Sales Tax Payable
0520 · Accrued Payroll

91.29
210,038.59

0525 · Payroll Liabilities

19.19

0530 · Accrued Expenses

8,674.96

Total Other Current Liabilities

265,093.15

Total Current Liabilities

265,894.26

Long Term Liabilities
0630 · Deferred Pensions

1,262,389.00

0650 · AOC Advance

223,022.00

0660 · Net Pension Liability

799,939.00

Total Long Term Liabilities
Total Liabilities

2,285,350.00
2,551,244.26

Equity
0700 · Fund Balance
0740 · Fund Balance Available
Total 0700 · Fund Balance
3000

Opening Bal Equity

3900 · Retained Earnings
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

2,667,310.94
2,667,310.94
115,441.77
3,791,248.18
-111,475.28
6,462,525.61
9,013,769.87

Cash Balance as of July 31, 2020
Restricted Funds - Hervey
Restricted Funds - One Time Grant from State 2019
One Time Grant from State 2019 designated for NC Trailer
SDLL Restricted Funds - NC Trailer (funds earmarked to County Project)
SDLL Restricted Funds - NC Furniture and Technology
Balance of CalPers Unfunded Penson Liability
Cash Balance required per Board Resolution
*Funds earmarked for FY2020 filing fees shortfall
Cash in excess of Restricted and Required Amounts

$
$
$
$
$
$
$
$
$
$

3,956,579
(51,353)
(1,209,870)
(220,000)
(100,000)
(317,070)
(1,116,811)
(1,050,000)
(700,000)
(808,526)

*Reserve funds loan for FY2020 filing fees shortfall
March expenses paid with shortfall reserves loan (see Reserve loan detail tab)
April expenses paid with shortfall reserves loan (see Reserve loan detail tab)
May expenses paid with shortfall reserves loan (see Reserve loan detail tab)
June expenses paid with shortfall reserves loan (see Reserve loan detail tab)
July expenses paid with shortfall reserves loan (see Reserve loan detail tab)
Balance of reserve FY2020 shortfall loan available

$
$
$
$
$
$
$

700,000
(33,000)
(170,000)
(144,000)
353,000
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San Diego County Public Law Library

Balance Sheet

As of July 2020

As of

Low Cash

July 2020
ASSETS

$

Current Assets
Checking/Savings
0001 · Cash and investments
0010 · County Treasury

3,872,332.38

0020 · Petty Cash

225.00

0031 · JPM Chase Operating Account

10,989.15

0032 · JPM Chase Payroll Account

70,909.21

0033 · JPM Chase Credit Card Account

10,319.73

Total 0001 · Cash and investments
Total Checking/Savings

3,964,775.47
3,964,775.47

Accounts Receivable
0110 · Accounts Receivable
Total Accounts Receivable

445,529.00
445,529.00

Other Current Assets
0070 · Due from LLJF
0420 · Prepaid Expenses

1,131.99
17,995.00

1500 · Over/under
Total Other Current Assets

Total Current Assets

0.00
19,126.99

4,429,431.46

Other Assets
*Board Approved Reserve Funds loan
*Due to Library Reserve

700,000.00
-700,000.00

Total Other Assets

0.00

Fixed Assets
0200 · Renovation Work in Progress

2,980.00

0300 · Equipment
0340 · Equipment
0350 · Improvements

428,365.67
4,918,424.00

0360 · Furniture

369,318.66

0370 · IT Equipment

603,580.29

0399 · Accumulated Depreciation
Total Fixed Assets

-3,324,983.02
2,997,685.60

Other Assets
0155 · Prepaid Subscriptions

31,201.58

0400 · Deferred Outflow of Resources
0430 · Deferred Pensions
Total Other Assets
TOTAL ASSETS

1,595,467.52
1,626,669.10
9,053,786.16

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
0511 · Accounts Payable
Total Accounts Payable

18,027.37
18,027.37

Credit Cards
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3,964,775

0513 · Credit Card Debt
0513-GC - BoA - Gina Catalano

249.00

0513-JA · Citibank MC - J. Adkins

1,853.73

0513-SS American Express- S Schweter

0.00

Total 0513 · Credit Card Debt

2,102.73

Other Current Liabilities
0515 · Deposits on Account
0517 · Security Deposits

38,116.00

0523 · Extended Services Deposits

8,153.12

Total 0515 · Deposits on Account

46,269.12

0519 · Sales Tax Payable
0520 · Accrued Payroll

0.00
210,038.59

0525 · Payroll Liabilities

-50.94

0530 · Accrued Expenses

8,674.96

Total Other Current Liabilities

264,931.73

Total Current Liabilities

285,061.83

Long Term Liabilities
0630 · Deferred Pensions

1,262,389.00

0650 · AOC Advance

223,022.00

0660 · Net Pension Liability

799,939.00

Total Long Term Liabilities
Total Liabilities

2,285,350.00
2,570,411.83

Equity
0700 · Fund Balance
0740 · Fund Balance Available
Total 0700 · Fund Balance
3000

Opening Bal Equity

3900 · Retained Earnings

2,667,310.94
2,667,310.94
115,441.77
3,679,772.90

Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

20,848.72
6,483,374.33
9,053,786.16

Cash Balance as of July 31, 2020
Restricted Funds - Hervey
Restricted Funds - One Time Grant from State 2019
One Time Grant from State 2019 designated for NC Trailer
SDLL Restricted Funds - NC Trailer (funds earmarked to County Project)
SDLL Restricted Funds - NC Furniture and Technology
Balance of CalPers Unfunded Penson Liability
Cash Balance required per Board Resolution
*Funds earmarked for FY2020 filing fees shortfall
Cash in excess of Restricted and Required Amounts

$
$
$
$
$
$
$
$
$
$

3,964,775
(51,353)
(1,209,870)
(220,000)
(100,000)
(317,070)
(1,116,811)
(1,050,000)
(700,000)
(800,329)

*Reserve funds loan for FY2020 filing fees shortfall
March expenses paid with shortfall reserves loan (see Reserve loan detail tab)
April expenses paid with shortfall reserves loan (see Reserve loan detail tab)
May expenses paid with shortfall reserves loan (see Reserve loan detail tab)
June expenses paid with shortfall reserves loan (see Reserve loan detail tab)
July expenses paid with shortfall reserves loan (see Reserve loan detail tab)
Balance of reserve FY2020 shortfall loan available

$
$
$
$
$
$
$

700,000
(33,000)
(170,000)
(144,000)
353,000
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Reserve Funds Loan
Loan Amount - $700k
Income
Labor
Benefits
Databases
Print Resources
Internet / IT supplies
IT outsourcing
Total required expenses
Copiers
Miscellaneous
Office supplies
Loose-leaf
Parking
Conf/seminars / AALL
Public relations
Equipment
Total other expenses
Net loss w/ reserve loan

March (actual)
$ 33,000.00
$ 168,576.00
$ 128,000.00
$
26,400.00
$
25,450.00
$
7,800.00
$
3,375.00
$
5,775.00
$ 196,800.00
$
$
$
$
$
$
$
$
$
$

1,230.00
925.00
980.00
840.00
378.00
249.00
530.00
5,132.00
(356.00)

April actual
$ 170,000.00
$ 12,753.94
$ 130,291.54
$ 28,457.16
$
8,316.28
$
4,088.06
$
5,129.82
$
$ 176,282.86
$
$
$
$
$
$
$
$
$
$

1,083.21
1,409.78
105.00
22.50
149.50
4,333.03
7,103.02
(631.94)

May actual
$ 144,000.00
$ 118,215.49
$ 194,648.85
$ 28,731.28
$
8,406.95
$
3,967.29
$ 10,050.00
$ 10,969.25
$ 256,773.62
$
$
$
$
$
$
$
$
$
$

581.17
406.87
295.00
3,438.00
389.38
830.75
5,941.17
(499.30)
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June actual
$
$ 252,301.13
$ 123,323.32
$ 26,340.24
$
3,106.95
$ 22,699.20
$
4,342.21
$
3,800.00
$ 183,611.92
$
$
$
$
$
$
$
$
$

682.42
1,220.38
1,004.60

July actual
$
$ 216,375.21
$ 124,976.87
$ 29,107.28
$ 23,409.18
$ 11,542.13
$
3,553.74
$
429.93
$ 193,019.13

August actual
$
225.00
$ 125,055.55
$ 31,444.18
$
7,916.95
$
3,806.39
$
4,263.45
$ 13,153.63
$ 185,640.15

$
$
$

307.54 $
1,385.16 $
146.16

307.54
593.78

$
$
493.37 $
1,817.25
5,218.02 $
63,471.19 $

290.00 $
229.00
149.50 $

170.00
149.50

2,507.36 $
1,220.82
20,848.72 $ (186,635.97)

San Diego County Public Law Library
Profit and Loss
Jul-20
Income:

9821
9961
9962
9963
9964
9190
9970
9979
9990

9181
9730
9967
9994
9996
9995

1101
1102
1160
1165
1170-AC
1170-RT
1170-LI
1175
1185

2215
2326
2328
2345
2346-CR
2347
2348
3470

2305
2309
2315-LL

Income from Outside Sources:
Filing Fees: Superior Court
Borrower's Program Fees
Discount Package
MCLE Package
WiFi add-on Package
Interest
Sponsorship income
Donations
Grants
Sub-Total Outside Sources:
Income from Library Sources:
Fines
Extended Services
Copier Income
Class fees
Miscellaneous - Taxable
Nontaxable
Sub-Total Library Sources:
TOTAL INCOME:
EXPENDITURES:
Personnel:
Regular Employees
Part-time Employees
PERS Employer Contributions
Employer's FICA Expense
Library Contributions - Health Benefits
Active employees
Retirees
LTD/Life/AD&D
Workers' Compensation
Unemployment Expense
Sub-Total Personnel:
Materials:
Electronic Resources
Microforms
Compact Discs
Books - New
Special Funds
Books - Disposable
Books - Continuations
CA Use/Sales Tax
Sub-Total Materials:
Core Operations
Catalog Data Searches/Supplies
Collection Supplies
Loose-leaf filing

Actual

Approved
Budget

Projection
of Actual

July '20

FY 2021

FY 2021
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208,016
75
75
8,197
216,363

2,600,000
2,000
45,000
3,000
2,650,000

2,600,000
2,000
45,000
3,000
2,650,000

12
12
216,375

2,000
2,000
2,652,000

2,000
2,000
2,652,000

101,049
630
9,837
1,436

1,430,000
10,000
130,000
21,000

1,430,000
10,000
130,000
21,000

16,886
11,448
773
560
142,619

220,000
132,000
8,000
7,500
1,958,500

220,000
132,000
8,000
7,500
1,958,500

17,840
533
8,933
2,008
68
29,382

145,000
10,000
3,200
150,000
50,000
200
358,400

145,000
10,000
3,200
150,000
50,000
200
358,400

5,569
-

10,000
2,000
-

10,000
2,000
-

2315-PV

2244
2300
2302
2304-CC
2304-RE
2304-MC
2304-SA
2306
2312
2315
2315-AU
2315-HE
2315-LE
2315-PA
2315-SE
2315-OT
2315-WE
2359
2365
2362
2370
2390
2391
2392
2393
2394
2394-HE
2311
2311-HE
4501-IT
4501-HE
2453
30000

-

Preservation
Administrative Operations:
Library Insurance
Memberships (Library)
Copier/Print solution
Miscellaneous:
Credit Card Acct. Charges
Recruiting
Misc
Staff Appreciation
Postage
Office Supplies
Professional & Special Services:
Audit
Hervey Grant Expenses
Legal
Payroll & Benefits Administration
Security
Professional Services-Other
Website
Employee Auto/Bus Passes/Parking
Professional Memberships (Individual)
Conferences/Seminars
Public Relations
IT:
Computer Software
IT Outsourcing
IT Maintenance
T-1/Internet
Hervey T-1/Internet
IT Supplies/Repairs
Hervey IT Supplies/Repairs
IT Equipment
Hervey Technology Equipment
Facilities Expense
Facilities
One Time Funding 2020 Expenses

-

-

60
308

27,000
3,000
15,000

27,000
3,000
15,000

(92)
(156)
356
92
146

1,500
3,000
5,000
500
10,000

1,500
3,000
5,000
500
10,000

1,000
317
4,263
2,000
290
229
150

10,000
2,000
3,000
60,000
3,000
12,000
3,000
6,000
5,000

10,000
2,000
3,000
60,000
3,000
12,000
3,000
6,000
5,000

34
430
3,520
-

4,000
101,000
38,000
65,000
6,500
101,000
-

4,000
101,000
38,000
65,000
6,500
101,000
-

50

1,000

1,000

4,961

75,000

75,000

-

-

-

Furniture & Equipment (Other than IT)
4501-OF Office Furniture & Equipment
4501-OT Other Equipments
4501-HE Hervey Office Equipment
Depreciation
5000
Depreciation
Reimbursement to reserves for FY2020 filing fees shortfall

Sub-Total Operations:
TOTAL EXPENDITURES:
OPERATING BALANCE:

23,525

572,500

572,500

195,526
20,849

2,889,400
(237,400)

2,889,400
(237,400)

*CalPERS UAL required payment starting in July 2020 = $7,594.52 monthly
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FILING FEES PAYMENT RECORDS - 2020/2021
1 Month Completed

Year

Monthly
Average

20
19
18
17
16
15
14
13
12
11
10
09
08
07
06

History
$211,063
$246,815
$233,461
$226,569
$211,256
$219,327
$231,426
$253,315
$275,394
$321,023
$331,851
$348,740
$321,354
$287,630
$267,751

05

$236,929

Current
Year:
July
Aug.
Sept.
Oct.
Nov.
Dec.
Jan.
Feb.
Mar.
Apr.
May
June

Last year
$265,156
$265,862
$242,589
$273,468
$224,021
$257,022
$261,888
$228,289
$152,498
$6,784
$118,215
$236,969
$2,532,761

MONTH
JULY
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER
JANUARY
FEBRUARY
MARCH
APRIL
MAY
JUNE
TOTAL

$211,063

Monthly Avg

Budget
200,000
200,000
200,000
200,000
200,000
200,000
230,000
230,000
230,000
230,000
240,000
240,000
$2,600,000

This Year
$208,016

$208,016
$208,016

Actual YTD FY2020

Difference

$208,016

8,016
(200,000)
(200,000)
(200,000)
(200,000)
(200,000)
(230,000)
(230,000)
(230,000)
(230,000)
(240,000)
(240,000)

$208,016

(2,391,984)

Total Filing Fees YTD are 21.6% lower than same time period last fiscal year
Filing Fees are 4.0% higher than budgeted.
FY 2021 Filing Fees are 40.4% lower than in 2009
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% of budget YTD
104.01%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

Projection:
208,016
200,000
200,000
200,000
200,000
200,000
230,000
230,000
230,000
230,000
240,000
240,000
$2,608,016

Actual
Projected
Projected
Projected
Projected
Projected
Projected
Projected
Projected
Projected
Projected
Projected

San Diego Law Library
North County Trailer Capital Budget
North County Trailer Capital Budget as of August 31, 2020
One Time Grant from State 2019 designated for NC Trailer
Restricted Funds - NC Trailer (Board designated funds earmarked to County Project)

$
$

(220,000)
(100,000)

Total Encumbered for North County Trailer

$

(320,000)

San Diego Law Library
One Time Grant from State 2019
Income: One Time Funding
FY 2019 Expenses
FY 2020 Expenses

$
$

$
$
$
$
$

1,649,283

$

1,593,954

16,493
38,836

Balance as of 7/1/2020
Earmarked funds
Funds for North County Trailer
Books & Material
In-House Attorney (Wages & Benefits)
(4) Outreach / SDLL Access to Justice PT Librarians (1/2 year)
(1) Outreach / SDLL Bilingual Access to Justice Librarian

$

(220,000.00)
(49,336.68)
(700,000.00)
(160,000.00)
(196,024.95)

Total Earmarked funds as of 08/31/20
Total Expenses as of 08/31/20 (see detail below)

$
$

Balance less Expenses & Earmarked funds as of 08/31/2020

$

Expenses recognized: One Time Grant as of 08/31/2020
Jul-20
Verizon Wireless
Bilingual Access To Justice Librarian payroll

Total July

76.02
4,884.62
4,960.64

Total August
Total One Time Grant expensed as of 08/31/2020

4,884.62
4,884.62
9,845.26

Aug-20
Bilingual Access To Justice Librarian payroll
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(1,325,361.63)
(9,845.26)
258,747

$1.6M One Time Funding projections
"Law in the Library" Public Library Outreach Spanish Speaking Librarian
SDLL bilingual librarian

Annual
Payroll
3 years
Taxes
CalPERS
Benefits
Mileage
Other expense
$63,500
$190,500
$2,857.50 $13,525.50 $23,000.00 $7,500.00

Projected total
$237,383

SDLL/SDVLP "Lawyer in the Library" Self-Help DIY Clinic
Annual
payroll
SDLL projection
3 years + 5% Taxes
SDVLP Lawyer
$72,000
$226,980
SDVLP Paralegal
$50,000
$157,625
SDLL projection $122,000
$384,605
SDVLP Projection
Year 1
Year 2 - 5%
Year 3 - 5%
SDVLP Projection

Paralegal
$ 50,000
$ 52,500
$ 55,125
$ 157,625

Attorney
$
72,000
$
75,600
$
79,380
$ 226,980

SDVLP
SDVLP General
Benefits
expense
CalPERS
$56,745.00 $10,500.00
$69,000.00
$39,406.25
$12,000.00
$0
$0
$96,151
$10,500
$81,000

$363,225
$209,031
$572,256

SDVLP total
$ 175,000
$ 183,750
$ 192,938
$ 551,688

Total projections for all projects

$809,639
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Item 5:
APPROVAL OF
ANNUAL REPORT
A draft version of the 2019-2020 Annual
Report was sent to trustees electronically
for review and edits. Board-approved
changes made to the report at this
public meeting will be integrated into the
final version.
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Item 6:
COVID-19 UPDATE
A. After COVID-19 (AC-19) Committee Update

20

After COVID-19 Committee
Survey Results
21

Question 1
Please rank the following post-COVID-19 law
library goals in the order you would prioritize
them.

22

1

2

3

4

5

Total

Score

To provide access to justice to
individuals and communities
throughout the county

60.00%
3

0.00%
0

40.00%
2

0.00%
0

0.00%
0

5

4.20

To remain a research library
for attorneys

0.00%
0

20.00%
1

40.00%
2

40.00%
2

0.00%
0

5

2.80

To be a DIY legal resource for
self-represented litigants

40.00%
2

60.00%
3

0.00%
0

0.00%
0

0.00%
0

5

4.40

To provide access to pro bono
legal assistance

0.00%
0

20.00%
1

20.00%
1

60.00%
3

0.00%
0

5

2.60

Other

0.00%
0

0.00%
0

0.00%
0

0.00%
0

100.00%
2

2

1.00
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Question 2
Thinking about all the things the Law Library
does, what must we continue to provide postCOVID-19? (think of these as non-negotiable)

24

Answer Choices

Responses

Provide in-person counseling with patrons
Expand our outreach so the library is more visible to the public
Reach out to partners and stakeholders to ensure solidarity during
this time

20.00%
1
60.00%
3
40.00%
2

Maintain our collection of print materials

100.00%
5
40.00%
2

Maintain and expand technology to provide legal resources &
support virtually

100.00%
5

Virtual classes, online patron support

80.00%
4
60.00%
3

Hire and retain excellent staff
Other
Total Respondents: 5
25

Question 3
Given this is an opportunity to re-imagine
what we do as a law library in a post-Covid19 world, are there things we should stop,
change, or let go of? (The items below are
examples only)
26

Answer Choices

Responses

If we are solely online, traditional hours of operation (M-F 9-5)

40.00%
2

A significant financial commitment to print resources

40.00%
2

The borrowers/benefits programs

80.00%
4

Branch libraries

40.00%
2

CalPERS healthcare/retirement benefits

0.00%
0

Autonomy as a stand-alone local agency

20.00%
1

Security

20.00%
1

Other

60.00%
3

Total Respondents: 5
27

Question 4
As we think about re-imagining the future
Law Library in a post-COVID-19 world, what
else is important to get on the table for
discussion? (Open to your thoughts)

28

Responses
• Ability to have zoom/video communications at will with staff, similar to when patrons are on site
physically and walk up to desk. Size of physical space - downtown and Vista. Ability of staff to work
remotely, balanced with need to be present in physical space to serve patrons. Safety, PPE, distancing
as may continue to be necessary for physical contact.
• How to produce short recorded webinars for most frequently asked questions for each subject matter
with links to the resources. Information relayed in this way, instead of written answers, feels "in
person".
• Whether we still need the building we occupy and, if yes, whether we can house partner agencies.
Whether it makes sense to be absorbed into the County to ensure a stable budget and resources.
• (1) The way that we best reduce non-essential print resources at the same time that we increase online resources is an ongoing calibration. (2) How do we encourage the large San Diego law firms, at
least, to make yearly donations, which could be honored in some way at the Witkin dinner, if that
continues. Large firms donate to other causes, so why not the law library in their backyard,
particularly now when the need has become so great due to Covid. I believe these firms would want
to donate if they knew about the need.
• We need to replace the in-person opportunity to speak with a librarian to telephonic opportunity. It's
great to have resources available on-line, but many of us need humans to get us to them.
29

AC19 Committee Organization Comparison of Services
Organization

Same Services

Complementary Services

Differences

Community legal
education/information
Help SRLs with cases
Referrals to other organizations

Referrals to each other's organization
Educational classes at SDLL with LASSD & SDVLP
speakers
SDLL hosts some LASSD & SDVLP Legal Clinics
SDLL advertises all LASSD & SDVLP services &
clinics
SDLL often offers free MCLE to LASSD & SDVLP
Attys/Volunteers

Fill out legal paperwork
Give legal advice
Legal Representation
Services limited by income
Services limited by scope of grants
Mainly limited to Court / Filings (not
transactional)

San Diego County Bar Association
&
North County Bar Association

MCLE Classes
Clinics
Help SRLs with cases
Attorney networking opportunities
Referrals to other organizations

Attorney access to free/low cost legal resources
Attorney access to law practice managment
materials
Referrals to each other's organization (Lawyer
Referral Service)
SDLL hosts some SDCBA / Partner Workshops
(CASHW)
Networking opportunites for legal community at
events

Benefits/Services Restricted to SDCBA
members
Give legal advice at clinics (?)

Superior Court Self-Help Center

Community legal
education/information
Online 24/7 access
No legal advice
Help SRLs with cases
No income restrictions

SDLL Guides & Sample Templates
SDLL Community Classes
Clinics

Limited scope / access to information

Help SRLs with cases

SDLL Guides & Sample Templates
SDLL Community Classes
Clinics

Court form preparation
Limited scope / access to information

Legal Aid Society of San Diego
&
San Diego Volunteer Lawyer
Program

Family Law Facilitator
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Filing Fees Totals

Funds in Bank
As of

Year

Balance

6/30/2020 $

4,023,254.00

7/31/2020 $

3,956,579.00

Total for fiscal-year

2017-2018 $

2,801,526.00

2018-2019 $

2,961,775.00

2019-2020 $

2,532,761.00

Fundraising Totals
Year

Open
House/Events

Witkin

Total

2017-2018 $

700.00

$

17,938.40 $

18,638.40

2018-2019 $

907.50

$

31,821.00 $

32,728.50

2019-2020 $

750.00

$

25,144.56 $

25,894.56
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Item 6:
COVID-19 UPDATE
B. Law Library Operations Update
(1) Staff Returning Staff returning & learning
protocols
(2) Checking out books
(3) Looking to reopen to public in October

32

SDLL Phased
Reopening Plan &
Select Reopening
Plans of Other County
Law Libraries
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SAN DIEGO LAW LIBRARY REOPENING PLAN – SEPTEMBER 9, 2020
Last week, Gov. Newsom released updated COVID-19 guidelines, a Blueprint for a
Safer Economy https://covid19.ca.gov/safer-economy/, and it allows for a
reopening of all retail outlets at 50% occupancy. The Law Library is categorized
within retail businesses. We plan to move forward with a gradual reopening in
phases. Here is my proposed plan:
Phase One: Pick-up SDLL
I consider next week’s return to lending as the first sign of a brick and mortar
reopening. This is a great program and I thank the authors and proponents, as
well as those working on the ground. This goes a long way to create good will and
to show we are thinking about our patrons’ need. Great job!
Phase Two: Coming Back
As of Monday, September 14 I am lifting the moratorium on staff working at the
downtown library, but we will want to limit the number of people in the same
office. We will be continuing with restrictions. Staff are allowed to return to work
in short, rotating shifts. This will give the law library some time to gauge the
availability of our workforce, determine the number of hours we can provide
service, work out best placement of equipment and furniture, and practice our
new reopening guidelines We need to know who is coming and going, and
when. Everyone needs to get the OK of their supervisor and get scheduled on the
HR calendar so we do not have staff on top of each other. Zarrol will need the
schedule of who is coming in every day so that he can meet you at the staff
entrance. When you enter Zarrol will take your temperature with a touchless
thermometer, give you a new mask that must worn at all times while in the
building (except if you are alone in an office space, or at your desk), and ask you
to wash your hands before beginning work (in the receiving room). We are
drafting SDLL COVID-19 guidelines that I will want you to read and sign off on.
Phase Three: Allowing Limited Access to Computer Patrons Only
By the beginning of October, I want to evaluate where we are. If the pickup
program is working well and staff are willing, I want to reopen the downtown
library on a very restricted basis on Monday October 5. This will mean
patron appointments, definite time limits for patrons, and so forth. At this first
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juncture, I envision this soft opening to be only for those wanting computers. By
partitioning off the reading room, we can better monitor and control what is
happening on the other side of the room. After a period of time working with our
computer users, we can then open the reading room with more confidence.
Phase Four: Allowing Access to Reading Room and Computers
With that confidence, if all goes well, by October 12 we will open the reading
room. All non-excused staff are expected to have returned to work at least part
time by this date so we can schedule a rotation for the team. [Excused staff are
people who have compromised immune systems, chronic illness, advanced age,
and/or who are caring for others with any of these characteristics.]
My decision to reopen the law library has depended on a number of
circumstances, but mainly whether it is safe for staff and patrons. Based on the
Governor’s Blueprint, it is safe to return to work if we use masks, social distance,
wash our hands, limit time spent with any one person, and limit access to 50%.
Another concern of mine has been safety of staff traveling to and from work but,
once again, we have been told it is safe if we use all the restrictions,
above. Finally, the appointment system, lack of widespread publicity, and Zarrol
at the front door give me reason to believe that it makes no difference if the city
library is open yet or not. In the next weeks DGS will be checking all air filters and
replacing those that need it. This project should be completed by October 12.
As for North County, it closed just as the new renovation project was to get
underway, so my assumption is that the project will get going again as soon as the
County allows workers back in buildings. In the meantime, two options come to
mind: using the patio as an open air law library, allowing a few people in at a time
to have books brought to them to their patio table. Databases could be reached
via a patron’s laptop, if our license allows. The other option is the Vista Library,
which depending on their circumstances, to which we can bring law library
services as a satellite location, just as we had planned. There is no estimate on
when the County will begin or finish its renovation at the North County branch.
These are exciting times! Please check with me or your supervisor if you have
questions or concerns. Thank you for hanging in there and continually supporting
the law library’s mission and vision! – John
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COUNTY LAW LIBRARIES: A SELECTION OF CURRENT STATUS
As of September 8, 2020, some county law libraries have reopened to the public. Those that
have are typically small, rural libraries that see fewer than 20 people per day, which makes
social distancing at these libraries easy to do. Larger libraries (Los Angeles, Sacramento, San
Francisco, Alameda and San Diego) have delayed reopening in light of the larger customer base
raising security concerns, and our county COVID infections remaining high. Here is a sampling of
the current status of county law libraries.

BUTTE – OPEN BY APPOINTMENT, LIMITED HOURS
We're open now - by appointment. All referrals are coming from existing patrons and from the
Self Help Center. The pace right now is about a third of normal.
We can accommodate two "groups" of the public at once: One at a circular round table that's
just inside our front door; one at our large conference table. These two tables are about 16
feet distant. This keeps six feet of distancing between public and staff. We all wear
masks. Right now, our service is limited to information. Westlaw and CEB are each suspended,
so we can make payroll. We can print for our public from behind-the-desk Lexis - and deliver
in-house Forms.

CONTRA COSTA – NOT OPEN (IN COURTHOUSE)
In Contra Costa, both the main branch and our satellite site are in courthouses. As of 5/26 the
courthouse re-opened on a limited basis (restricting the number of people in the building, etc.)
with strict protocols (temperature scans and face masks required).
Our staff is back at work but we cannot allow the public inside yet in Martinez, our main
branch. Our Richmond branch is closed, although staff will be there occasionally, possibly once
a week, to collect mail and do updates.

We do not know when we will be able to allow the walk-in public back. It is not just a law
library decision, since we are inside a courthouse. We are dealing with tremendous backlogs of
all types, updates, material which was sent back, delinquent bills, etc., after being away from

1
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the work site for 2.5 months, and very limited ability to work from home due to no advance
notice.
We are assisting patrons over the phone and have set up a dedicated email for patrons to send
in reference questions.
We have to determine how we are going to manage social distancing once we do re-open to
walk-ins, how we are going to deal with computer services, copy machines (We have 2 public,
but they are not 6 feet apart) and many other issues. We are also scrambling to get the
disinfecting supplies, gloves, etc., we need which are quite hard to find these days.
One model we are considering is allowing appointments for a while. We have never done this,
so there will be a lot to figure out and work through. There are pros and cons to this.

ORANGE – OPEN BY APPOINTMENT
We opened by appointment only last Monday. We had been following CDC occupancy limits
(133 sq. ft./person) but will apply the stricter 25% rule starting today. We aren’t coming close
to hitting either. Patrons are not crowding and seem to be doing their best to get in and out as
quickly as possible. Many continue to use our remote services and curbside pickup so they do
not have to enter the building at all.
In making the decision to reopen, we did factor in the relatively open and airy nature of our
building. I would not have brought staff back, let alone opened the building, if adequate
physical distancing weren’t possible. I think it has to be a site-specific inquiry.

PLACER – OPEN WITH SAFETY RESTRICTIONS
Our public health officer has said social distancing is of utmost importance and to only use
barriers for activities that cannot be completed 6 feet apart (handing a credit card to someone
or grocery checkout or a nurse treating you for a burn, etc.) We won't allow more people in our
building than can safely be distanced (including a traffic flow plan for entering and exiting the
building).

2
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SAN BERNARDINO – LIMITED HOURS
We reopened to the public with limited hours on June 2 with pandemic related precautions on
our end and requirements on the patron side. Scanning over the expectations below, we seem
to be well within the retail requirements and I would suspect our Board will continue to keep
our requirement/precautions in place.
Like most of the county law libraries open to the public ours is not seeing the numbers of
patrons we were used to seeing pre-pandemic. That certainly assists in keeping numbers down
and making social distancing easier. Some GLL are also using a reservation system which also
helps keep numbers down and manageable. Also very few of us have had patrons who for
whatever reason choose to violate one or more of the pandemic protocols. In fact, other than a
couple isolated cases over the last three months, our patrons have been cooperative and in
many cases appreciative of the steps we have taken. (I will point out, around the beginning of
August I did notice some patrons (and staff) were becoming a little lax in keeping noses
covered. A simple reminder has remedied that situation.)

SANTA BARBARA – OPEN WITH REDUCED HOURS
The SBCLL Board decided we would open with reduced hours to mostly match the Court Clerk
hours: 9-2 at two of our locations and 9 - 1:30 at the other. In S.B. we plan to have:
• security posted at the door who will inform patrons no bags allowed (we will probably
allow briefcases in addition to smaller purses),
• face coverings required at all times and, if, the person does not have a face covering,
they will be given one, one-time, by the LL, provided they supply their name.
• When patrons are not entering, security will periodically check to be sure patrons have
their face coverings on and are practicing social distancing.
• We will spend at least one day, before opening each location, marking the floors,
requiring distance between patrons, a distance line before the reference desks (our
Board determined our reference desks are set up in a way where plexiglass might be
impractical) and signs on each table (and probably study carrels) warning against
moving chairs, etc.
• Because some of our computers are close together, there will also be signs on certain
computers that they are not to be used.
• As to restrooms, we will allow patron use, but limit the number of restrooms available
to them at our branches and we will have nightly cleaning.
• Staff will be supplied gloves to handle items and computers will be cleaned after each
use.

3
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Most likely the main location will open on Tuesday to the public, with Rancho on Wednesday
and High Desert either Thursday or the following Monday.
I will also point out that our Board attorney reminded us that we will need to have a training for
staff before opening to the public. If, the training cannot be conducted on Monday, that will
delay opening by a day.

SANTA CRUZ – OPEN BY APPOINTMENT IN MOST CASES; REDUCED
HOURS
We have been open Monday – Friday 8 am to 12 pm since June 8th.
•
•
•
•

We do allow brief walk-in services but require appointments for anyone who wants to
be here for more than 15 minutes and/or wants to use one of our computers.
If we have openings, we allow same-day appointments. We limit people to 1 hour per
day. We eliminated our afterhours access.
we are not seeing the same amount of people wanting to utilize our in-person services
as we did pre-COVID. We’ve gone from seeing an average of 900 people a month to an
average of 330.
Those that we can help by phone or email, we encourage them to contact us that way,
so we have seen an increase in those numbers. With the fires in our area, our volume
has been even lower over the last two weeks. Even with the 330 per month the amount
of cleaning needed is a lot for our staff of two.

I anticipate that what we are doing now will continue at least through the end of the year.

SONOMA – NOT OPEN YET
Our building is located outside of the courthouse in the County’s Administration Campus. The
courthouse is located in the same campus as well. For now, one employee works part-time
behind locked doors in order to remotely assist patrons and we offer pick up for books. We will
fully reopen when the County buildings/services will open. We follow the guidelines that the
county departments.

My two employees and I drafted a plan for our reopening. Few examples:
4
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1. No one enters the Library without a mask. The main entrance will be open but once you
get inside there will be barriers so you can’t go further before a staff member calls you
(like the “wait to be seated” signs in restaurants.)
2. We have a no contact thermometer and we only allow temperatures below 100 to enter
the building. Mandatory usage of hand sanitizer at the main entrance. One person at
the time service.
3. We moved furniture and we prepared the space to host 16 people at the same time on
tables, desks, or computers keeping the necessary 6 feet distance. We can also help 2-3
more people at the front desk while the 16 are working at the desks.
4. We have cleaning supplies as hand sanitizers, masks, gloves, wipes, sprays for keyboards
etc.
5. The employees wear face protecting screens and assist patrons from distance. No
patron reaches the front desk.
6. The door will be locked for 30mins in the afternoon so one employee can clean surfaces
and the other can have lunch. Patrons who are already in the building remain inside but
no new patrons get in for 30 mins.
7. We close 20 mins earlier so the staff can clean everything for the next day.
8. Our County asks for a sign in list with name and phone number so people can be
contacted and be informed in case of a virus related incident at the Law Library.

STANISLAUS - OPEN
We use a reservation system, sneeze guards, keyboard and mouse covers, mask requirement,
mandatory hand sanitization and materials quarantine. Appointments are time limited.
Our doors are locked and patrons have to call or tap at the front for their appointment on
arrival. Without exception, they have been compliant with social distancing rules. I suspect the
locked door has a lot to do with that.
I don't anticipate the change in status will change our protocol. With flu season looming it may
be this way for a bit.

5
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Item 7A:
OTHER REPORTS
A. Foundation Liaison Report (Judge Kelety,
Slomanson)
(1) Update on Witkin Virtual Event
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9/11/2020

Save the Date for 2020 Virtual Witkin Awards Reception - San Diego Law Library

Save the Date for 2020 Virtual Witkin
Awards Reception
By Valerie on August 10, 2020
The San Diego Law Library Foundation is pleased to announce the
return of the Bernard E. Witkin Award Ceremony to be held on
October 8th as a virtual reception! The Witkin Awards are presented
annually to honor members of the San Diego legal community for
civic leadership and excellence in education, public service, practice
and adjudication of the law. And, this year is the 25th anniversary of
the Bernard E. Witkin Awards.
The namesake of the award, Bernard E. Witkin, had a nearly 70year legal career that included an impressive range of activities that
took place as the law of California was experiencing exponential
growth in both size and complexity. Witkin’s impact on California’s
law, and on the law of other states, was enormous. He served as
Supreme Court clerk and Reporter of Decisions and was a tireless
advocate for legal reform. His treatises have been cited by the California Supreme Court and Courts of
Appeal more than 20,000 times. And, this year’s honorees are no less impressive!
The 2020 Witkin Award Honorees are:
The Honorable William B. Enright (Posthumous), U.S. District Court, Southern District of California, for
Excellence in the Adjudication of the Law,
Vickie E. Turner, Esq., Wilson Turner Kosmo, LLP, for Excellence in the Practice of Law,
Gregory E. Knoll, Esq., Executive Director, Legal Aid Society of San Diego, for Excellence in Public
Service, and
Lilys D. McCoy, Esq., Deputy City Attorney, City of San Diego, and Adjunct Professor, Thomas Jefferson
School of Law.
The San Diego Law Library Foundation is organized as a charitable trust affiliated with the San Diego Law
Library. The sole mission of the Foundation is to aid the Law Library in our efforts to provide access to
justice through our many resources and programs. The Foundation is recognized as a 501(c)(3)
organization established for scientific and educational purposes by the IRS. We are so excited that the Law
Library Foundation is able to continue the Witkin Award tradition during these difficult times, and we will
update you with more information as we receive it!
There are some instances when comments will be edited or deleted. See our blog comment policy for more
information.
https://sandiegolawlibrary.org/save-date-2020-virtual-witkin-awards-reception/
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Item 7B:
DIRECTOR’S REPORT
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Law Library Briefing
PROJECT & PERSONNEL UPDATES
Issue No. 42
September 8, 2020

The Law Library closed to the public on March 16th 2020. The Library is in
close contact with the courts and other public agencies and will remain
closed indefinitely at this time. Research and referral assistance are
available via phone, email, and chat. Remote databases are also available
at sandiegolawlibrary.org/resources-available-home.
While most projects are on hold during the crisis, managers have assigned
staff projects and duties during this time. Here is a short rundown of just
some of the things we are doing.
Departmental Updates
Finance has completed the audit & has the final draft ready to be signed
for the annual report and Board packet. This is great news & in record
time!

Administration

The Annual Report is finalized and will be sent to trustees shortly for
review. The Report needs to be approved with any and all corrections or
changes at the September meeting to meet the statute-mandated due
date of Oct. 15.
The AC-19 Committee meets on Tuesday for a prioritization exercise
involving funding for staff, services, and resources.
The reopening planning committee will reconvene soon to assess our
readiness and review the staff handbook. John prepared a select list of
what other county law libraries are doing.
CO staff successfully negotiated a transition of our large Lexis print
contract to an ebook platform. The contract was signed Friday 9/4/2020.
Ebooks are an essential cornerstone of every public library’s online
resources; this is a great step forward for the law library.

Core Operations

CO staff are part of the curbside pickup program starting this week.
CO staff with the assistance of 4 UX staffers succeeded in filing almost all
the five month backlog in print so that we may kick off the curbside
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program, confident that our users will have the most up to date
materials.
Staff computers for offsite use: Creating Amazon Workspaces for UX
staff (virtual desktops).
Staff computers for offsite use: Survey of staff for hardware needs has
been sent and awaiting feedback to proceed with submitting PO's for
equipment and address any concerns/issues .

IT

Continue to support IT operations onsite and remotely.
Continue to support remote staff.
Continue to work IT Service Desk Requests.
Circulation begins this Wed 9/9/20 – “Pick-Up SDLL” – patrons will now
have access to our print holdings by picking them up from the library.
This allows for resource access without having to open the library doors
for service.
User Experience

Staff is testing Zoom set up for Virtual Front Desk service – patrons used
to walking up to the information desk for service will be able to virtually
“approach” our front desk just as before through the miracle of Zoom.
4 new videos added to YouTube Channel, several more in production.
Project Updates

Project

Status

Update

NC Trailer
Civil Self-Help Center

On hold during COVID-19 closure.

County Library / Law
Library Outreach
Expand Spanish
Legal Materials

Covid-19 Spanish Resources continues to be updated.

Advancing Remote
Technology

See departmental updates.

Court Tunnel Project Update
Construction foreman informed us that the current timeline has them being fully underground as of
the 25th (and continuing for the foreseeable future). He said that there should be very minimal if any
noise while the work is being completed underground. Their timeline coincides well with our
anticipated re-opening.
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…at the Law Library
Upcoming Webinars

Join us on FaceBook live! Staff will respond to
any questions regarding services and
resources.

SDLL Update on Services & Resources
Sept. 3 12-1

Learn how the COVID-19 pandemic is affecting
contractual obligations of small business and
non-profits.

Business Contracts in the Age of COVID-19
Sept. 8 12-1

COVID-19 brings new challenges to the ADA,
including the issue of mandatory masks and
accommodations. Ask the experts questions
and learn about resources.

The Americans with Disabilities Act At 30
Sept. 11 12-1
Family Law Basics
Sept. 16 12-1
Partnership with San Diego Volunteer Lawyer
Program

Learn how the legal landscape in family law is
changing due to COVID-19.
Water is always an issue in Southern
California. Learn about the Sustainable
Groundwater Management Act, its
implementation, and potential disputes.

Groundwater Management Law Update
Sept. 23 12-1
First presentation of our Topic of the Year:
Water Law

Services & Resources
•
•

•
•
•
•

NEW – SDLL Pick Up. Circulation of
materials begins Sept.9th with prior
reservation.
NEW – Virtual Information Desk. Starting
Sept. 14th Mon to Fri 11am to 1pm – get on
demand access to a staff member.

NOW YOU CAN CHECK OUT BOOKS!

Reference Service available via Phone,
Email, & Chat Service – with 2 hour turnaround time M-F 8 to 5.
Document Delivery Service – offered for
free during the pandemic.
Some databases available remotely
https://sandiegolawlibrary.org/resourcesavailable-home/

Even though our physical locations are closed, staff
is available via phone, email, and chat for reference
and document delivery service. We also have SIX
databases available remotely to help you with
legal research from home!
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NOW YOU CAN GET ON DEMAND ACCESS TO
REFERENCE STAFF MON-FRI 11am to 1pm.

…at the Law Library
Covid-19 Legal Issues
•

•
•

This pandemic will have long lasting legal
implications for our society. Staff has
prepared a webpage with resources to help
our community:
https://sandiegolawlibrary.org/covid-19legal-issues/
New Spanish Version – resources for
COVID-19 Legal Issues sourcing Spanish
resources.
o https://sandiegolawlibrary.org/covi
d-19-recursos-en-espanol/

YouTube Channel with 24/7 access to
classes
•
•
•

Newly revamped and organized channel,
now with playlists and a webinar category.
https://www.youtube.com/user/SanDiegoL
awLibrary/playlists
New classes and screencasts added
monthly
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Worried about all the recent changes in eviction
law? Not sure how long you can stay in your rental?
Check out our Eviction Guide for up-to-date info on
laws and local legal help.
Do you know someone who prefers information in
Spanish? Check out our new Spanish COVID-19
Legal Issues webpage.

Did you miss a class? View it on our YouTube
Channel 24/7. Get self-study MCLE credit!
Staff is busy creating screencast videos to walk
you through library resources and websites
available on common legal issues.

Family Law Basics
(MCLE)

About the Program – Family Law Basics with San Diego Volunteer
Lawyer Program, Inc.
This training is geared toward attorneys with little or no family law
experience who are interested in learning more about family law
issues such as divorce, child custody, and child support. Attorneys
will learn the legal basics and how to advise clients on these issues in
light of changes to the legal landscape due to COVID-19. The training
will also include an overview of San Diego Volunteer Lawyer
Program’s Family Law Clinic and how attorneys can volunteer to
assist indigent family law litigants.

DATE & TIME
Wednesday, September 16,
2020, 12:00 pm to 1:00 pm

LOCATION
This class will take place
online via Zoom*

COST
Free

About the Speaker
This presentation will be given by San Diego Volunteer Lawyer Program
Supervising Attorney Stephanie Baez.

*Registrants will receive email instructions about how to join the
session.
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MCLE: One Hour General
Participatory MCLE Credit
REGISTER & MORE INFO
www.sandiegolawlibrary.org/
calendar

The Americans with
Disabilities Act at 30

About the Program
The Americans with Disabilities Act (ADA) turned 30 years old this
year. How much do you know about the ADA? How can you find
answers on the ADA when you need them?

DATE & TIME
Friday, September 11, 2020
12:00 pm to 1:00 pm

This session will cover:
 An overview of the Americans with Disabilities Act (ADA)
 How the ADA applies to COVID-19, including masks
 The abundant resources the Pacific ADA Center and the ADA
National Network have to answer your ADA questions

LOCATION
This class will take place
online via Zoom*

COST
$10

About the Speaker
Jan Garrett

Jan is the Program Manager of the Pacific ADA Center, which is a
member of the ADA National Network. She provides training and
technical guidance on the ADA to everyone with rights
and responsibilities under the law. As a person with a disability
herself, Jan understands that full implementation of the ADA will be
achieved only if everyone understands its requirements.
*Registrants will receive email instructions about how to join the
session.
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MCLE CREDIT
1 Hour General Participatory
MCLE Credit
REGISTER & MORE INFO
www.sandiegolawlibrary.org/
calendar

Question & Answer
with SDLL Librarians

About the Program
Join us on Thursday, September 3rd at noon to spend
some time with two of San Diego Law Library's reference
librarians! They will be sharing about “Pick Up SDLL,” the
library’s new COVID-19 book circulation program, our new
virtual appointment service, and our bankruptcy,
foreclosure, and eviction resources! They will also answer
your questions. This event will be live streamed on our
Facebook page, as well as live tweeted. Please join us on
the Facebook live stream, follow along on Twitter, or register for the Zoom event. We look forward to connecting
with you!
About the Speakers
This discussion will feature Reference Librarians Havilah
Steinman Bakken and Cheryl Weeks-Frey.
*Registrants will received email instructions about how to
join the session.
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DATE & TIME
Thursday, Sept. 3 ,2020
12:00pm to 12:30 pm

LOCATION
This class will take place
online via Zoom*

COST
Free

MCLE CREDIT
None
REGISTER & MORE INFO
www.sandiegolawlibrary.org
/calendar

LEGAL EDUCATION
This event is part of our
legal education series

Groundwater
Management Law
Update
About the Program
California's Sustainable Groundwater Management Act (SGMA)
requires groundwater sustainability agencies to adopt sustainability
plans in all high- and medium-priority groundwater basins. Plans for
critically overdrafted basins were due to the Department of Water
Resources Jan. 31, and plans for the remaining high- and mediumpriority basins are due Jan. 31, 2022. Deadlines are looming and the
answers to many questions remain unclear.

This program will cover:
 SGMA requirements
 Implementation of SGMA
 Uncertainties and potential disputes

DATE & TIME
Wednesday, September 23,
2020

LOCATION
This class will take place
online via Zoom*

COST
Free

About the Speaker
Wendy Wang, Esq. is Of Counsel with the law firm Best, Best &
Krieger. She works with public and private clients on matters
involving water law, the Sustainable Groundwater Management Act,
the Endangered Species Act, and more. Wendy was a part of the
successful team that earned a Daily Journal Top Verdict recognition
in 2018 for a jury verdict that favored water agencies in a first-of-itskind groundwater rights trial.
*Registrants will receive email instructions about how to join the
session.
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MCLE CREDIT
1 Hour General Participatory
MCLE credit
REGISTER & MORE INFO
www.sandiegolawlibrary.org/
calendar

PRESS AND PRAISE

August 2020

Twitter Mentions
8/3/2020

Chris Cox
@ILoathePigeons
RT @sdlawlib: If you live in San Diego, and are worried you can't pay your rent due to COVID-19, the
City's COVID-19 Emergency Rental Assistance Program can help! Apply by Aug. 7, 2020 for assistance!
PLEASE RETWEET!

8/3/2020

James D. Crosby
@crosbyattorney
RT @sdlawlib: ‘Americans Face a Tsunami of Evictions’ by @ianmastersmedia on #SoundCloud? #np
https://t.co/goA8IjwCeY #landlordtenant #evictions #sdlaw

8/4/2020

HavilahMLIS
@HavilahMlis
Excited for this tomorrow! @sdlawlib #SDLL https://t.co/3HyPzqqrOo

8/5/2020

Chris Cox
@ILoathePigeons
RT @sdlawlib: How Native tribes starting winning at the Supreme Court https://t.co/d18UiFiGXT via
@MotherJones #sdlaw #scotus

8/5/2020

HavilahMLIS
@HavilahMlis
@sdlawlib gets techie with our first ever #FacebookLive at noon today! https://t.co/UZd0iY4DKz

8/6/2020

Chris Cox
@ILoathePigeons
RT @sdlawlib: Miss our Librarians Live on FB yesterday? View it on fb or here on Zoom:
https://t.co/IE2C6TnJnj Password: AY46hwE*

8/6/2020

Chris Cox
@ILoathePigeons
RT @sdlawlib: Government action regarding the COVID-19 pandemic can be hard to track, but there's a
place where you can find all the enacted and pending federal legislation and Presidential actions in one
place - the U.S. Gov't Publishing Office's …

8/6/2020

Chris Cox
@ILoathePigeons
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PRESS AND PRAISE

August 2020

RT @sdlawlib: We are co-sponsoring with SDCBA an important FREE webinar, "Race, Civil Liberties, and
the Legal Profession." It will look at how law was used to discriminate and how it can dismantle racism.
Join us Tuesday, August 11, at noon.

8/13/2020

Chris Cox
@ILoathePigeons
RT @sdlawlib: Do you need help paying your rent? Do you live in unincorporated San Diego County,
Lemon Grove, Imperial Beach, Poway, Del Mar, Coronado, or Solana Beach?

8/14/2020

Chris Cox
@ILoathePigeons
RT @sdlawlib: BREAKING NEWS: California Courts announce Temporary Emergency Stays of Evictions &
Foreclosures END MIDNIGHT September 1, 2020! #sdlaw #CalCourts #EvictionCrisis #foreclosure
https://t.co/pjnX6kmwtT https://t.co/eOR6Ng8oM8

8/14/2020

Chris Cox
@ILoathePigeons
RT @sdlawlib: Our next Law Library Board of Trustees meeting is scheduled for Wednesday, August 19,
at 12:15 PM. It will a virtual meeting through Zoom. You can check out the agenda as well as
instructions on how to attend remotely.

8/15/2020

SANDALL
@SDLawLibraries
Not just another virtual event. Join the San Diego legal community for the 25th Annual Bernard E.
Witkin Awards on October 18th at 5pm, hosted by the San Diego Law Library.

8/15/2020

Mark Arjomandi
@360unfiltered
RT @sdlawlib: Have you received unordered seeds or something else in the mail? Take a look to protect
yourself from some new scams. Also, don't throw the seeds away or plant them as they may be
invasive species.

8/18/2020

Chris Cox
@ILoathePigeons
RT @sdlawlib: We've added a new service to help you remotely. Schedule a phone appointment with
us for reference assistance, database assistance, or questions about our Borrower and Benefit
programs. https://t.co/TKvKJ1yEp5

8/19/2020

Chris Cox
@ILoathePigeons
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PRESS AND PRAISE

August 2020

RT @sdlawlib: This week we celebrate the centennial of the 19th Amendment, and in honor of the
occasion New York Public Library created an essential reading list reflecting on the history of suffrage
and feminism.

8/20/2020

Chris Cox
@ILoathePigeons
RT @sdlawlib: We're here for your legal reference needs ! Make an appointment to speak with us, or
explore the many remote access options available #sdlaw https://t.co/liw7BRbsMe

8/24/2020

Chris Cox
@ILoathePigeons
RT @sdlawlib: Legal Tools Can Help Families Prevent COVID-Era Suicides | Psychology Today
https://t.co/Dtf1gZhxvH #covid19 #mentalhealth #sdlaw

8/24/2020

Berkeley Judicial Institute
@BklyJudicial
RT @sdlawlib: There's still time to sign up for a free informative Zoom webinar entitled "Is Bankruptcy
for Me?" being presented by San Diego Law Library at noon PST on Monday August 24, 2020.

8/27/2020

Chris Cox
@ILoathePigeons
RT @sdlawlib: We're almost ready to circulate books at the Law Library! Make sure you are ready to
borrow! Check out our new policies for circulation during COVID #sdlaw https: t.co hekplNsFhZ
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Source: Facebook
Date: August 24, 2020
Link:
https://www.facebook.com/marianunez1sm/posts/1786810641459211?notif_id=1598298496460256&
notif_t=page_tag&ref=notif
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Services & Resources Update

September 2020

NEW Services added in September
SDLL Pick Up

Starting Wednesday, September 9th we are circulating materials to
Borrowers!
Borrowers can call or email us with their selections, they will receive
confirmation by Tuesday at 4pm, and their materials will be ready for
pickup on Wednesdays between 10am and 12pm. As popularity for this
service increases, we will add more pick up times to accommodate demand.
For an explanation of the full process and procedures visit:
https://sandiegolawlibrary.org/checking-materials-covid-19/

Virtual Front Desk

In addition to our newly launched reference appointment system,
starting Monday, September 14th we will offer Zoom on demand
to create a virtual front desk experience. A reference librarian will
be on call Monday to Friday from 11am to 1pm to answer video
calls from patrons in real time and direct them to services and
resources.

As popularity and demand increases, we will expand the time period and add additional staff.

NEW YouTube Resources
Our YouTube team has been hard at work creating new videos to guide patrons through our various
topical resources. In addition to adding recorded webinars for MCLE credit, staff created the following 5
new videos:
• How to translate our Guides from English to Spanish
• Locating Bankruptcy Resources
• Locating Landlord Resources
• Exploring our Self-Help Center
• Reviewing our COVID-19 Resources
https://www.youtube.com/user/SanDiegoLawLibrary
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OUTREACH ACTIVITIES REPORT

AUGUST 2020

Lectures

4

Lectures are programs on special topics (frequently presented by outside speakers).
Date
Location
MCLE Attendees
Title/Description
8/05/20

Online Webinar

N

7

Q & A With SDLL Reference Librarians

8/17/20

Online Webinar

Y

45

Litigating Patron Tort Claims in Tribal Court

8/18/20

Online Webinar

Y

65

8/24/20

Online Webinar

N

18

Little Known Secrets About Handwriting
Identification
Is Bankruptcy for Me?

Classes (All classes after 3/14 cancelled)

Classes are legal research instruction programs commonly taught by staff and offered here at the
library.
Date
Branch MCLE Attendees Title/Description

Events
Date

0
Branch

Attendees

Title/Description

Promotional Programs
Date

0

Branch

0
Attendees

Title/Description

Clinics (All clinics after 3/14 cancelled)

1

Date

Branch

Attendees

Title/Description

8/18/2020

Online

4

Cancelled

North County
(Tuesdays)
Downtown
(Wednesdays)
Main
(Thursdays)
North County
(Fridays)
North County

0

Access to Appellate Justice Clinic in partnership
with SDCBA Appellate Practice Section
Consumer Law Clinic in partnership with LASSD

Cancelled
Cancelled
Cancelled
Cancelled

0

Family Law Clinic in partnership with SDVLP
2/12 was a holiday)
Consumer Law Clinic in partnership with LASSD

0

SDVLP Tenants’ Rights Clinic

0

LASSD SSI for Minors Clinic (Attorney arrived
for scheduled appt., but client was no-show

0
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OUTREACH ACTIVITIES REPORT

AUGUST 2020

7/21/2020

Online Webinar

9

Cancelled

Main

0

Cancelled

Main (2nd & 4th
Friday of each
month)
Will Schedule as
Needed

0

Civil Appellate Self-Help Workshop in
partnership with California Court of Appeal,
Legal Aid, and SDCBA
LASSD Tax Clinic (Final Wednesday of each
month)
Elder Law & Advocacy Virtual Clinic
Neighborhood Business Clinic in partnership
with CWSL’s Access to Law Initiative

0

Tours
Date

0
Location

Attendees
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Description

PATRON COMPLIMENTS & CONCERNS
AUGUST 2020

Patron Comments:
Date:
7-28-20

Thank you! This is very helpful! Stay safe, healthy, and happy! All the
best. ~ Gino S.

Patron Comments:
Date:
8-1-20

Where has this site been my whole life? I sure wish I was alerted to this two
years ago, it could have been very resourceful for me. I’m a Horticulturist. I can
name that plant or tree, but when it comes to the law, I am extremely
ignorant. I appreciate the time you took to send me this useful information
regarding my case, it is much appreciated. If there is a number for a supervisor, I
sure would like to give you kudos. You went above and beyond, I’m sure to get
me this much needed information and you deserve a pat on the back. I cannot
wait to check out the site, thank you again, you’ve made my day! Much
appreciated. ~ Marcy (via LibChat)

Patron Comments:
Date:

Thank you very much! You guys are terrific. Stay safe. ~ Kent E.

8-18-20
Patron Comments:
Date:

Thanks again for hosting great CLEs. ~ Charles H.

8-19-20
Patron Comments:
Date:
8-25-20

Thank you so much for getting these to me. I appreciate the promptness,
especially in the Covid twisted times that we are in. ~Chris S.

Patron Comments:
Date:
8-26-20

Thank you so much for the very thorough response. I am saving your great emails.
~Carla K.

61

INCIDENT REPORT

August 2020

Branch:

Brief Description of Incident:

N/A

Library locations closed for in-person services. No incidents reported.

Date:
N/A
Police Notified?
No
Action:
N/A
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SOCIAL MEDIA REPORT

for August 2020

Facebook
As of August 31st, our Page Likes were up slightly, ending the month at 1,530.
Two posts on the same
day about the City of
San Diego’s Emergency
Rental Assistance
Programwere our top
posts for the month
reaching a combined
653 users, earning 78
reactions, and 16 post
clicks (14%).

Our post and video Q
& A session with our
reference librarians
was our 2nd most
influential post
reaching 215 users,
earning 7 reactions,
and 41 post clicks
(22%) plus 98 video
views.
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SOCIAL MEDIA REPORT

for August 2020

Twitter
Our Twitter earned 13.5 K impressions and our number of followers was up
slightly, to 1,478.

Our tweet about the City of San
Diego’s Emergency Rental Assistance
Program was our highest performing
tweet for August earning 1132
impressions and 13 engagements
(1.1%).

This tweet about making an appointment
to speak with a reference librarian was
our second highest performing tweet for
the month earning 798 impressions and 9
engagements (1.1%).
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SOCIAL MEDIA REPORT

for August 2020

Analytics defined
•

Reach = The number of unique people who saw your content. It affects every other metric you can track: engagement, likes,
comments, clicks and any feedback.
o

•

•

Paid (promoted/boosted posts/tweets)

o

Organic (any non-paid posts/tweets)

o

Paid = (promoted/boosted posts/tweets)

Impressions = The total number of people who could have seen your content or page (reach) + the number of times (frequency) the
post was shown.
o

Organic = (any non-paid posts/tweets)

o

Likes = User found content that inspired them to click the “Like” button.

o

Retweets = Like Facebook Shares, user found content that inspired them to re-share (retweet) to their own Twitter feed.

Engagement = Any direct interaction with a post or tweet; i.e. Likes, comments, Facebook “Reactions”, link clicks, post shares,
retweets, etc. Engagement means the user actually took some action on a post/tweet.
o

Shares = User found content that inspired them to re-share to their own page.
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USER SNAPSHOP

August 2020

Visitors and Questions:
•
•
•
•

Downtown Questions: answered 231 questions via phone and email while we were closed in August.
They answered about 11 questions per day via phone and email.
Visitors: 0 patrons for the month / approximately 0 per day. The location was closed all month due to
the COVID-19 pandemic.
North County Questions: answered 96 questions via phone and email while we were closed in August.
They answered about 4.5 questions per day via phone and email.
Visitors: 0 patrons for the month / approximately 0 per day. The location was closed all month due to
the COVID-19 pandemic.

Patron Inquiry Highlights:
Top 3 Reference Question Topics in August
Downtown
North County
California Law – general

California Law – general

Family

Family

California civil procedure

California civil procedure

For Downtown, general California law was the most popular reference topic with 32, followed by family
law with 18, and California civil procedure with 17. For North County, general California law was the most
popular topic with 17, followed by family and California civil procedure with 7 each.
Patron Database Use:
•
•

Downtown was closed for the month due to COVID-19 pandemic so no patron database usage.
North County was closed for the month due to COVID-19 pandemic so no patron database usage.

Public Library Program:
•
•

El Cajon Branch of the San Diego County Library – no sessions (closed due to COVID-19).
Chula Vista Public Library – no sessions (closed due to COVID-19).
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MONTHLY ACTIVITY REPORT

August 2020

2020-2021 Monthly Library Metrics
July

August
September October November December January
February March
Gate Count (# of people)*
0
0
Main
0
0
North
0
0
0
0
0
0
0
0
Circulation (# of items checked out, renewed, & put on hold)
12
38
Main
0
0
North
12
38
0
0
0
0
0
0
Patron Inquiries
307
231
Main
83
96
North
390
327
0
0
0
0
0
0
15
24
Referrals
Outreach Activities (# of attendees)
289
147
Main
0
0
North
147
0
0
0
0
0
0
289
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April

0

0

0

0

May

0

0

0

0

Yearly
Total

June

0

0

0

0

0

0

0

0

Share of
Category
0 #DIV/0!
0 #DIV/0!
0
50
0
50

100.00%
0.00%

538
179
717
39

75.03%
24.97%

436
0
436

100.00%
0.00%

