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I. MESSAGE FROM THE DIRECTOR 
 
 
 
 
 
 
 
As you read through these pages, think how amazing it is that these achievements were made 
by a small group of 22 people. This staff deserves incredible kudos for the smart, productive 
and innovative work they accomplished this year. Please enjoy the fruits of their labor while 
reading this report. 

 
 

II. Overview & Background About the San Diego Law Library  

The San Diego County Public Law Library (now using the moniker “San Diego Law Library” for 

marketing purposes) is a community center where people can access legal information and use 

the law to solve legal problems and take advantage of opportunities. The law library is open to 

the public and is funded in part by a small portion of court filing fees, membership dues, and 

private donations. 

The library’s four core services – its print collection, electronic resources, education programs 

and reference librarians—can be accessed in a welcoming environment that encourages 

community interaction. The library provides educational programs, hosts legal clinics, and free 

access to print and electronic legal research (including Lexis and Westlaw) at its 4 branches 

around the County. 

The San Diego Law Library is home to the largest collection of printed legal materials in the 

county. These materials include many resources, including Nolo Press and CEB publications, 

that are written with the non-attorney in mind. In addition, we offer free access to expensive 

online legal databases, including Lexis and Westlaw.  

The law library hosts a variety of educational programs and legal clinics to support small 

businesses. We hold a quarterly Law Made Public Business Series, as well as a variety of other 

business-focused topics and clinics. A complete list of offerings is available on our website. 

Navigating the complexity of legal information can be intimidating. Our experienced reference 

staff can help guide you to the right resources for your specific need. They are available onsite, 

as well as online through our Meebo chat room and a host of other social media that will be 

reviewed later in this report. 

In my second year as the 10th law library director at the San Diego County 
Public Law Library, the dream became reality. 
 
 After years of thought and planning, the renovation of the downtown building 
was completed in (only) 13 months.  It was an enormous undertaking and we 
can all be proud of the results. 
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The San Diego Law Library is more than a place to study and research. Throughout all of our 

branches, we are a community center where businesses can network with each other and with 

clients. In particular, our newly renovated Main Branch in downtown San Diego provides 

private conference rooms and meeting space that are available to area businesses. 

The Main law library in downtown San Diego underwent a $4.8 million renovation throughout 

most of FY 2011-12, closing its doors in January 2011 and reopening to the public in early 2012.  

Perhaps more importantly, the library mission and vision have also been undergoing a broader 

transformation toward a vibrant, relevant community center where individuals and businesses 

can learn how to use the law to solve problems.  There has been a definite transition from 

being the little-known public agency that we were just over a year ago toward our vision of 

being a highly visible, dynamic and relevant organization that serves the entire community.   

 The law library is at a critical juncture in its quest to reach that vision.  The law library needs 

support from law firms, businesses, grants and donations. We understand that donors are 

looking to maximize their return on investment dollars. To that end, we are trying to be more 

creative in finding ways we can make supporting the law library more beneficial. We have a 

number of ideas, including sponsorship opportunities, speaker placements, use of the law 

library for firm events, custom legal research training for attorneys and more. These ideas 

will become the subject of annual reports to come.  For now, enjoy reading about the year in 

review. 

 

III. VISION & MISSION STATEMENTS  

VISION 
The San Diego County Public Law Library uses its staff, its collections, and the other tools and 
programs it develops to promote relevant, pertinent and timely legal information to the 
residents of San Diego County in order to provide them with access to justice. 
  

MISSION 
 Focus on meeting the needs of the library’s users. 
 Create a county-wide community resource that promotes interaction and collaboration 

in the dissemination of legal information.  
 Maintain a practical, timely and relevant collection and electronic access to legal 

materials that will meet the needs of the library's users.  
 Make legal information available to users in the most appropriate and relevant format 

possible.  
 Provide professional library staff that demonstrates excellent communication skills and 

uses technology to improve workflow and enhance the flow of legal information.  
 Develop facilities and spaces within the law libraries that enable study and collaboration 
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IV. HIGHLIGHTS: FY 2011-2012 

 
a. Focus on meeting the needs of the library’s users. 
 

The first tenet of the Law Library’s mission statement is to meet the needs of our users.    
 
“User experience” became the watch word and a new self-awareness in our level of service was 
developed and promoted and put into place by, Assistant Director for User Experience, Gina 
Catalano.  Focus was placed on taking a task from beginning to end, and being responsible for 
the result.  A master calendar of events and programs was prepared to allow for steady and 
stable reinforcement of law library activities over time. 
 
While dealing with the major issues involved with the renovation, the library staff was leading 
its most ambitious training course campaign ever in its history.  The staff doubled its usual 
offerings for MCLE credit classes – providing over 60 classes during the months of December 
and January.  This unprecedented effort brought much needed revenue and further 
strengthened our outreach efforts to connect with the attorneys of San Diego County. 
 
At the same time the Main library was closed, the branches in South Bay, East County, and 
North County were energized by new staff, new focus, and new customers.  People around the 
County discovered these branch libraries and found them very helpful in resolving their legal 
information needs without having to come downtown.  Many staff members who otherwise 
would have worked downtown were sent to the branch operations, and rotated from branch to 
branch.  This allowed for significant preparation and cross-training for staff to increase their 
skill levels on many fronts. 

 
 

b. A County-wide Community Resource that promotes interaction and collaboration 
in the dissemination of legal information.  

 
The greatest challenge facing the law library continues to be its relative anonymity in the legal 
and greater communities of the region, both cities and county.  The uphill battle to regain a 
foothold in the legal landscape of nonprofit, quasi governmental resources was met with 
enthusiasm in some quarters, resistance in others, and ambivalence elsewhere.  The stakes 
were high in creating a presence in County government, City government, the bar association, 
the court system, State legislature, press, and public.  Important new outreach programs were 
invented and produced at great cost to the staff and resources. A new vibrancy in the library's 
online profile was demonstrated with a revamped and smartened web page and interactive 
online information.  A push toward higher visibility in State and local government was seen with 
office to office informational campaigns, invitations to meet the director and share his vision, 
and holding small group events to explain the mission and vision of the law library. 
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The second tenet of the Law Library’s mission statement is to create a community center that 
promotes interaction with the public county-wide, and widely disseminates legal information.   
 
Following the trend of making our outreach a priority during the downtown closure, many more 
events were held at the outlying branches. Paradoxically, the number of attendees at events 
held off site was double the number onsite -- even though the number of classes and events 
given at the libraries was twice as large. 
 
Attendance at programs in the downtown area was the highest ever in the four years under 
examination.  How could this be when our facility was closed for most of that time?  Through a 
clever partnering with downtown companies and organizations with event spaces like Kramm 
Court Reporting, Esquire Solutions, the San Diego Public Library and various law firms, the law 
library was able to actually increase attendance by nearly 20%. These partners offered event 
spaces much larger in comparison to the rooms available in the law library branches.  Our 
thanks go to these organizations for their accommodation and support during this time. 
 
Elsewhere, East County usage was up significantly, while attendance at South Bay events went 
through the roof, increasing a whopping 66% over the year before.  Much of this was also due 
to out-of-library offerings such as legal clinics, which were held at the Chula Vista public library.  
Our branch locations cannot accommodate large events, but the sheer number of events raised 
the totals significantly.  We ended this fiscal year with an over-all increase in attendance of 
nearly 30% over fiscal year 2010-11. 
 
This fiscal year, 12 clinics served almost 300 attendees.  The number of classes held during the 
MCLE Crunch Time (December 2011-January 2012) was double that of any previous year, and 
so was the attendance even though the downtown operation was in the temporary quarters 
having no event facilities.  Even though the library now charged $10 per CLE credit, attendance 
increased in part due to an innovative marketing concept:  the "Crunch Card" allowed members 
who paid a reduced rate of $79 to unlimited CLE classes during these two month; nonmembers 
could pay $99 for the same deal.  This was a successful experiment that proved to be an 
innovative way to boost revenues and increase the scope of our educational programs.  Special 
recognition must go to the Deputy Director, Michelle Schmidt, whose energy and enthusiasm 
was unmatched.  Examples of her outreach include having the Law Library present at several 
community festivals and fairs, including the Chula Vista Lemon Festival, where four staff 
members provided bilingual Spanish-English information to over 500 attendees; door-to-door 
visits to inform and invite our legislators to Law Library events; selling office supplies to give a 
full-service operations to our patrons; improving our event/program registration process with 
the use of EventBrite; and overseeing the largest community events this library has ever 
attempted: the Empty House party in February 2011 and the spectacular Grand Reopening Gala 
in February 2012.   
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c. Maintain a practical, timely and relevant collection and electronic access to legal 
materials that will meet the needs of the library's users.  

 
The third tenet of the Law Library’s mission statement is to maintain our print and electronic 
resources.  This has been a major portion of the work completed in this past year. 
 
Law Library staff had to move thousands of volumes out of the Main library and send them to 
new temporary branch locations, shelve them at these new locations, and then repeat the 
process when we moved back.  In addition to moving these volumes onto the shelves, they had 
to be updated with the backlog of filings that had waited for over a year.   
 
In addition, the library accomplished a dream of many years: to put the print collection in call 
number order.  This was accomplished by changing the library collection layout, beginning the 
call number sequence with “A”on the third floor, and moving down to the first.  This allowed 
for much of the California materials [KFC] to be on the same floor as the reference librarians 
and the California Reading Room practice guides. The work was complex, time consuming, and 
strenuous. My great thanks go to our small but mighty Technical Services team of Janet Liggett, 
Amanda Quist, Chris Pickford, Luz Villalobos, and Michele Jones for doing this backbreaking 
work so thoroughly and so well. 
 
Other important tasks completed in FY11-12: 

 Nolo books available electronically remotely 

 Renewal of Westlaw contract – Westlaw Next available to library – no annual price 
increase for 2 years. 

 Reduced monthly fees negotiated for Westlaw and Lexis during time we were in Frantz. 

 Collection review of Matthew Bender books at Main – many titles canceled to save 
$40,000. 

 Many binders replaced on looseleaf titles to prepare for return to Main. 

 Packing and unpacking of all microfiche for move out of main 

 4000 government documents cataloged 

 EC library completely reorganized to put in call number order. 

 Participation in cross training to serve a iDesk 
 

 
d. Make legal information available to users in the most appropriate and relevant 

format possible.  
 
The fourth tenet of the Law Library’s mission statement is to make the choices necessary to 
bring the rich and complex means of access to the laws and their analysis to our users despite 
issues of budget and time. 
 
Despite having our main library closed for the majority of the fiscal year, over-all circulation of 
materials was the second highest in four years.  Accounting for this was the liberal circulation 
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policy offered during the renovation, allowing members to check out books to use at home 
since there was no downtown library to study in.  However, the biggest boon from this relaxed 
policy was to the branches.   
 
Another stellar year for the law library in the raw numbers of questions asked and answered.  
Despite the closure of the downtown branch, there was an over-all 30% increase of patron 
inquiries amongst the 4 branches.  Of particular note were the East County branch, which 
almost doubled its numbers from the previous year, and South Bay coming in at about 30% 
higher. Even though Main was closed from January 2011 to January 2012, it came in with a 
respectable number of questions asked, even topping the 2010-2011 fiscal year by more than 
2,000.  These numbers provide important data proving the engagement of staff with the public. 

 
Among the four years in this report’s comparative data, the 2011-12 fiscal year provided some 
surprises.  This was the best-ever year for number of computer reference questions, beating 
our previous year by more than 23%.  The corresponding use of computers rose as well, with 
the difference between last year and this being an amazing 30%.  The downtown branch was 
open for only 4.5 months of the year with its 13 computers, making it likely that the increase in 
questions came from our outlying branches. 
 
During this fiscal year, the number of total and unique visitors to our web site continued to 
increase, likely due to our facilities closure. One fifth of our web site visitors were referred from 
other sites, with the courts being at the top of the list of most referrals. The real story for 2011-
12 was the increase in mobile users. More and more activity was noted in the use of mobile 
devices to access our web content. Users of the iPad had the largest percentage increase from 
last year (a 66% uptick) -- but iPod use rose by 33%, Androids rose by nearly 60%, use of the 
iPhone went up 50%. 
 
Equally astounding was the increase in our social media interactions, namely email and chat 
reference inquires, which more than doubled during this year.  Obvious reasons would include 
closure of our main bricks and mortar location, as well as the increase in marketing our social 
media tools through the SDLL LiVE! campaign, which stressed promotion of our virtual 
experience opportunities to counteract the unavailability of our reading areas downtown. 

 
 

e. Provide professional library staff that demonstrates excellent communication skills 
and uses technology to improve workflow and enhance the flow of legal 
information.  

 
The fifth tenet of the Law Library’s mission statement is to provide and support the best 
possible staff.  We have accomplished that with diligence, focus, and hard work.  I cannot say 
enough about the strength and depth of our staff – individually and collectively – for moving 
through incredibly challenging circumstances and staying the course in terms of outstanding 
service provision and execution. 
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The concept of the blended library worker was introduced, fully balancing the duties of staff 
between patron services and technical processing.  This blend of knowledge was critical to the 
successful operation of the 4 branches, because our staff was now smaller. We combined 
traditional reference skills with technical and processing know-how to bring added value to 
staff and patron assistance. 
 
This was a challenge that was unseen by the public, but involved major internal work to 
reinvigorate and reinvent the law library organization and its staff.  Never before was the staff 
challenged to do so much with so little.  The creation of new service models and a team-based 
culture resulted in stress and growing pains.  New positions were adopted, attempted, and 
discarded for others as the operations sought the right balance of internal controls, 
professional development, and reality-based assessments.  A flattening of the organizational 
model was slowly but surely coming alive, and a new culture of self-reliance and individual 
empowerment was taking hold.  The top-down severity of command and control was being 
relaxed and independence was encouraged.   
 
At the same time, a newly relaxed standard of rules and procedures created a sometimes 
unforeseen imbalance in the security of staff to function without constant preparation and 
support.  The change to a multi-tasking, mobile and self-sufficient team based culture was met 
with dismay in some quarters, while others embraced the new vitality of the organization and 
helped shape the new library vision.  No longer were branches operated by a single manager 
through the creation of a rotational system allowing all staff to work in different locations and 
be part of the entire team collaboration. A new system of outcome-based evaluations was put 
into place with the emphasis on teamwork, self motivation and commitment. 
 
New job descriptions and evaluation criteria were rolled out.  A new evaluation system was 
presented and implemented that provided dialogue throughout the year, not just a year-end 
review.  A new web site was developed that incorporated a fresh new vitality and a host of 
technological advances; the site itself will be launched in FY 2012-13. Important relationships 
with the bar, governments, county organizations, libraries, and business groups were 
developed and promoted. 
 
An enormous amount of time and energy was dedicated to the cross-training of staff.  As filing 
fees continue to drop, it was imperative to make the best use of existing staff resources.  By 
stretching their abilities to include both public and technical assistance at multiple branches, 
we gave ourselves a shot at continuing operations without the help of the many part-time 
reference librarians that we had employed during our renovation period. 
 
Also included in this package was the shifting of duties and titles, and the re-arrangement of 
some workloads. 
 
For example, in the past a single branch would be staffed by a single person or team of people.  
This was a permanent assignment and they worked independently in an offsite silo.  This was 
detrimental to the team approach.  This year brought the new concept of having a constant 
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pattern of rotation, allowing most everyone on staff to experience working at each branch 
location as well as downtown.  Different people were paired and re-paired during this time to 
allow for maximum exposure to learning from coworkers.   
 
An important aspect of this culture shift was the diminution of the importance of having 
separate departments for public and technical services.  The cross training and development of 
new emerging skills sets helped.  In addition, an important change was the creation of new 
names for these now fluid, nonstatic teams.  The public services group became User 
Experience, and the technical services group was renamed Core Operations.  A new position, 
Assistant Director for User Experience, was created. Administration created experimental 
hybrid jobs that spanned both departments to enhance the flow of information and teamwork.  
Two positions bisected User Experience and Core Operations, while two positions bisected 
User Experience and Information Technology.  These types of experimental use of staff will 
only increase as time goes on to make the team as strong and as useful as possible in the 
coming years of lean funding and increased demands on their time and talents. 

 
 

f. Develop facilities and spaces within the law libraries that enable study and 
collaboration 

 
The sixth tenet of the Law Library’s mission statement is to develop great facilities in which to 
serve the public.  This has been the crowning achievement of this fiscal year. 
 
At the end of our 2010-2011 report, the Law Library was finishing up the contractual details for 
the renovation of the downtown law library.  In the summer of 2010, the staff had prepared for 
the move out by packing useful materials and discarding the boxes and boxes of 50 plus years 
of debris and accumulated junk that filled the 5 floors of stacks, offices, public areas and 
storage rooms. 
 
Two main goals were identified: identify items for removal/discard (e.g., broken furniture, 
obsolete equipment); and to weed the collection so that we would have less work reshelving, 
as well as a more usable and streamlined set of books, when we returned. 
 
This was quite an effort.  One entire floor had been given over to 50 plus years of collected 
junk.  This was collected into several dumpsters and removed.  Hundreds of thousands of 
unneeded paper files were shredded. Tens of thousands of unused and unusable books were 
selected for removal and offered to other libraries; those that were not taken were sent off for 
recycling.   
 
The staff was fully mobilized and worked tirelessly while at the same time serving the public’s 
legal research needs.  At the end of the year, the downtown library closed for 4 weeks to allow 
for the set up of the new temporary quarters one block from the renovation; removal of 
materials and furniture and equipment to 4 different locations; dismantling of all the furniture 
and equipment; and then unpacking and organizing the resulting mess. 



annual report 2011-2012 

11 | P a g e  
 

 
We fully moved out of the Main building into a small office suite at 1168 Union Street.  These 
quarters were makeshift at best, but despite the conditions we continued to excel at bringing 
service to more San Diego residents than ever. 
 
At this temporary location, the public was allowed access to four computers for 30 minutes at a 
time.  We offered a very small print collection containing the bare minimum California 
procedural and substantive materials.  The processing of much of our collection – which was 
left in the building – would have to wait until we returned in 2012.  This would be a huge 
project in terms of updating all these materials.  
 
At this time the Board was confronted with a budget shortfall of some $1.2 million for the 
purchase of technology and furniture. The filing fee revenues that had been predicted were not 
coming in – the library was suffering monthly losses of 20% and higher in monthly income. The 
director requested access to the reserve funds to complete the renovation “as promised to the 
people of this County,” and offered to set a repayment method to replenish the reserves.  To 
their great credit and the relief of staff, the Board allowed $700,000 in reserve funds to pay for 
the technology and furniture.  In addition, the Hervey Family announced a dollar for dollar 
matching grant up to $250,000 for donations received for the new technology and furniture.  
This was a welcome and much-appreciated surprise. 
 
With this new influx of funds, the County building team, our designers, and the Law Library staff 
moved things along as fast as possible for a December 13, 2011 Dedication Ceremony & Time 
Capsule Internment.  The public was invited to contribute ideas for inclusion in the law library's 
100 year time capsules, which were placed into the floor and topped with a clear glass tile to 
allow visitors to examine them.  The two capsules represented the law library's history and 
relevance, and the other the legal community at large.  The plan is for the capsules to be 
opened on December 13, 2111. 
 

The paint was still wet, the carpet and flooring was not yet laid, but an enthusiastic group of 
100 law library supporters arrived to hear the dedication of Judge Julia Kelety, President of the 
Board of Trustees, and the kind remarks of the Honorable Greg Cox, County Supervisor, and 
Juan Vargas, California State Senator.  The law library was presented with proclamations and 
given a rousing ovation by those in attendance. 
 
By the beginning of 2012 the renovation was coming to an end.  Finishing touches were being 
made at the end of January and the opening day ribbon cutting ceremony was scheduled for 
February 15, 2012.   
 
Finally, the grand day arrived, City and County officials praised the results, the ribbon was cut 
by newly installed Board President Jeffrey Cawdrey, and the people of this county were 
introduced to the new San Diego Law Library.  The results were well-received, and it was a very 
proud moment for me, the staff, and the Board of Trustees. 
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Only two weeks later the Grand Reopening Gala was held to great acclaim.  Fire breathing stilt 
walkers, jugglers, and acrobats played amidst the 200 Mardi Gras revelers at gambling tables 
and enjoyed other activities.  These enthusiastic law library supporters enjoyed themselves in 
the exciting new state of the art library San Diego now had for its legal community and public 
legal needs. 
 
When the Witkin Awards event was planned and presented at the University Club in March, the 
law library staff was due for a rest.  Unfortunately, the revenues continued to fall.  Nearly all 
part-time staff was cut from the budget, requiring full time staff to pick up all the extra duties. 
Finally, in June, the financial situation became so bad that to balance the 2012-2013 budget, 
layoffs occurred.  Three valuable and hardworking staff members were let go, leaving the staff 
feeling vulnerable and more over-worked than ever.  But to their great credit, they soldiered 
on. 
 
The business model of relying on filing fee revenues was shown to be unsustainable in FY 2011-
2012. 
 
Unforeseen rapid and steady drops in monthly filing fees put the law library in a bind during a 
period of growth and development.  While money was being diverted into the renovation of 
the library, many additional costs were unforeseen, and the Board was asked to use funds that 
were not budgeted for the project to complete the project.  At the same time, the Membership 
Program – a reliable source of nearly $100,000 in annual income -- was experiencing a 
weakening, waning, and steady decline in usage.   
 
Despite all the great strides being made, the law library was facing a crisis of culture and 
identity.   
 
Cost cutting measures taken this fiscal year: 

 

 Loss of the security guard position in North County 

 Lay off of most part-time staff 

 No new hires after attrition 

 Lay off of 3 full time staff 

 Severe cuts to the print collection 

 Raise in staff healthcare insurance contributions 

 No raises 

 Staff professional memberships were curtailed 

 No staff travel or attendance at professional meetings 

 Severe restrictions on purchase of supplies and incidentals 
 

As a result of these severe financial problems, the fundraising arm of the law library, the Justice 
Foundation Board of Directors, was re-energized and given more fundraising tasks than ever 
before.  The need for more than event-based fundraising resulted in a new tripartite model of 



annual report 2011-2012 

13 | P a g e  
 

funding:  grants, sponsorships, and endowed gifts. A new committee was created that focused 
on increasing the board membership and bringing new levels of fundraising commitment to the 
enterprise.  Special thanks go to Vice President Kay Catherwood for her “beyond the call of 
duty” dedication, determination and creativity as the leading force driving the Events 
Committee in a year-long series of engagements that brightened and supported the law 
library’s presence in the community.  
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V. BOARD OF TRUSTEES 
 

The San Diego County Public Law Library is a special district governmental organization 
established under the California Business and Professions Code sections 6300 through 6364. It 
is governed by a nine-member Board of Trustees composed of five Superior Court judges and 
four attorneys resident of San Diego County. The Board’s time, energy and dedication made it 
possible for the Law Library to continually provide San Diego residents access to its collections 
and services at its four locations: 1105 Front Street in downtown San Diego, the East County 
Regional Courthouse at 250 E. Main Street in El Cajon, the court campus at the North County 
Regional Center at 325 S. Melrose Drive in Vista, and the South Bay Regional Courthouse at 500 
Third Avenue in Chula Vista.   
 
In FY 2011-12 we bid farewell to Trustee Linda Ludwig with appreciation for her dedication 
during her tenure. A county-wide search resulted in the selection of Ms. Lorena Slomanson as 
the newest trustee, representing the South Bay area.  Ms. Slomanson was elected Assistant 
Secretary to the Board.  Also during this year, two trustees agreed to continue their work on 
the Board:  Carolyn Brock was reappointed to another 3 year term, and Judge Albert 
Harutunian was reelected by the Superior Court.  Officer elections were held in January 2012 
and the results were:  Jeff Cawdrey, President; Carolyn Brock, Vice President; Albert 
Harutunian, Treasurer; and Lorena Slomanson, Assistant Secretary. 

 
 

Member Term  Office / Affiliation 

Jeffrey Cawdrey, Esq.   Jan. 1, 2010 – Dec. 31, 2012 
(Started in May 2007, extended 3 yrs.) 

President 
Board of Supervisors Delegate 
Seat #1 

Lorena Slomanson Jan. 1, 2012 – Dec. 31, 2013 
 (Started in February 2012, completing term 6 
for seat #2)  

Assistant Secretary 
Board of Supervisors  Delegate 
Seat #2 

Carolyn Brock, Esq. Jan. 1, 2012 – Dec. 31, 2014 
 (Started in January 2009, extended 3 yrs.) 

Vice Presidents 
Board of Supervisors Delegate 
Seat #3 

Nathan L. Low, Esq. Jan. 1, 2010 – Dec. 31, 2012 
(Started in May 2010) 

Board of Supervisors Delegate 
Seat #4 

The Hon. Julia  Craig Kelety  Jan. 1, 2010 – Dec. 31, 2012 (Started in 
December 2006, extended 3 yrs.) 

Superior Court Judge 
Seat #5 

The Hon. Albert T. Harutunian, III Jan. 1, 2012 – Dec. 31, 2014 
 (Started in August 2009, extended 3 yrs.)  

Treasurer 
Superior Court Judge 
Seat #6 
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The Hon. Esteban Hernandez Jan. 1, 2011 – Dec. 31, 2013 
(Started in February 2011) 

Superior Court Judge 
Seat #7 

The Hon. David Gill Jan. 1, 2010 – Dec. 31, 2012 
(Started in December 1998, extended 3 yrs.)  

Superior Court Judge 
Seat #8 

The Hon. Yvonne Esperanza 
Campos 

Jan. 1, 2010 – Dec. 31, 2012 
(Started in November 2010) 

Superior Court Judge 
Seat #9 

 
BOARD MAJOR MOTIONS: 
 
8/17/11 - MOTION (2): Judge Hernandez moved to proceed with a low cost joint retreat for 
fundraising/ triage for the opening on February 25th, 2011 with the Law Library Justice 
Foundation; to propose a date and time to be selected upon convenience, and to exclude the 
proposed facilitator at a fee of $6,000 dollars. Judge Gill seconded the motion, and the motion 
passed unanimously.  
 
9/29/11 - MOTION (2): Judge Gill moved to approve the annual report subject to 
receiving the final audit.  Judge Hernandez seconded the motion, and the motion passes 
unanimously. 
 

MOTION (3): Motion to approve the increased health care premiums for F/Y 2012, 
as set forth in the packet, which is $574.99 for a single person, 2-party at $862.49, and family 
for $1,034.98. 
 
Judge Hernandez moved to approve the increase in health care premiums. Judge Gill seconded 
the motion, and the motion passed unanimously. 
 

MOTION (4): Judge Kelety moved to delete the word “County” in the library’s 
name for branding purposes.  Judge Hernandez seconded the motion. 5 members were in 
favor, 2 opposed, and the motion was carried. 
 

MOTION (5): Judge Kelety moved that the Board spend up to $700,000 dollars from 
the current reserves as an emergency basis to cover costs for technology and furniture, such 
money to be replenished on an annual basis, i.e. (a 7year period or sooner) until recouped, and 
to be offset by any donor funds received in the interim. The San Diego Law Library will be 
responsible for a repayment of a minimum of $100,000 a year. Judge Hernandez seconded the 
motion.  One nay from Mr. Nathan Low, who would like to have seen less money allocated 
toward furniture and technology.  The motion passed. 
 
11/16/12 - MOTION (2): Mr. Cawdrey moved to approve in general form the proposed 
circulation changes for the Law Library that are set forth in the document attached to the 
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agenda, and that those changes can be incorporated into the San Diego County Law Library 
circulation policy, which the Board can then have an opportunity to review that policy at a later 
time.  Ms. Brock seconded the motion, and the motion passed with one nay. 
 
Judge Kelety felt the need to table this item until next meeting so that the Board could have 
more time to review the Borrower’s Rules more closely, and to be better prepared for 
discussion during the next meeting.  
 
Judge Harutunian suggested that the Law Library staff distribute to the Board a redline, mark-
up version of the proposed changes so that added or deleted items become apparent.  
 
12/14/11 - MOTION (2): Judge Hernandez moved to approve the new circulation policy.  Judge 
Harutunian seconded the motion, and the policy was approved, noting one nay by Mr. Nathan 
Low. 
 

MOTION (3): Judge Hernandez moved to approve the 2012 holiday calendar.  Ms. 
Carolyn Brock seconded the motion, and the motion passed unanimously. 

 
MOTION (4): Judge Hernandez moved to approve the 2012 meeting schedule.  Ms. 

Carolyn Brock seconded the motion, and the motion passed unanimously. 
 

1/18/12  - MOTION (2): Judge Campos moved to authorize the Director to write a letter of 
support on Ms. Slomanson’s behalf, and to submit the letter to the Board of Supervisors. Judge 
Hernandez seconded the motion, and the motion passes unanimously.  
 

MOTION (3): Judge Campos moved to nominate Ms. Brock as Vice President/ 
President-elect, and reaffirm Judge Harutunian as continuing Treasurer. Judge Hernandez 
seconded the motion, and the motion passed unanimously. 

 
MOTION (4): Judge Gill moved to approve the executive positions and committees 

as indicated. Judge Campos seconded the motion, and the motion passed unanimously. 
 

2/15/12 - MOTION (2): Judge Kelety moved to elect Ms. Slomanson as Assistant Secretary.  
Judge Campos and Judge Hernandez both seconded, and the motioned passed unanimously. 
 
6/27/12 -MOTION (2): Judge Kelety moved to approve the budget, subject to its modifications 
to reflect the loan from reserves, with the amendment to add the reserve as a line item, and for 
Ms. O’Hara and Mr. Adkins to determine the allocation monthly based upon the existing 
budget. Judge Kelety made a friendly amendment that the budget be approved subject to both 
the budget itself reflecting the payment as well as the balance sheet reflecting the loan from 
the Law Library loan reserves. Judge Gill seconded the motion and accepted the amendments. 
The motion passed unanimously. 
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VI. ORGANIZATIONAL CHART 
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VII. BUDGET: 

 
A copy of a portion of the audited financial statements of the library is included in this report 
as Appendix A. 
 
During the year ending June 30, 2012, the Library's net assets decreased by $421,824 (or 
3%).The Library's total revenue decreased by $1,926,676 (or 35%), while total expenses 
increased $353,724 (or 10%). 
 
Total revenue decreased 35% from $5,552,965 to $3,636,289 due to a one-time $1.6 million 
donation by the Hervey Family Trust received in F/Y 2010-2011. 
 
Revenue from filing fees decreased 14% from $3,852.271to $3,304,732 due to a combination 
of factors, probably increased fee waivers and fewer filings in fiscal year 2011-2012. Actual 
filing fees received by the Law Library were 17% less than budgeted. 
 
Total expenses increased 10% from $3,554,109 to $3,907,833 due to increases in personnel 
expense and depreciation expenses. Actual expenses for operations are reported as 8% less 
than budgeted because new information technology equipment, new furniture, and 
renovation cost was budgeted as an expense, but then capitalized as required by GASB 34. 
 
The cost basis of the books and media is $4,806,844. These items are not depreciated; 
however deletions are shown on the financial statements.  Furniture and IT equipment in the 
amount of $630,829 were purchased and depreciation is being recorded.  Previously 
purchased equipment is fully depreciated. 
 
The San Diego County Public Law Library’s Main Branch renovation is complete. The total 
renovation cost was $4.8 million dollars with $1.6 million contributed by the Hervey Family 
Trust and the remainder paid from Library funds. The Main Branch has been in full operation 
since February 2012. 
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VIII. COLLECTIONS: 
 

 
Collection Statistics    

FORMAT 2009-2010 2010-2011 2011-2012 

Books (volumes) Added 8,348 7,401 6,162 

Total books (volumes) 221,154 175,261 120,820* 

Microform 613,315 625,895 645,352 

Current 
Continuations/Subs 

1,421 1,410 1,149 

Video 135 111 110 

Audio (tapes, CDs, DVDs) 575 652 636 

Internet Resources 56,471 63,739 75,831 

Discards 14,912 53,527 4,677 

*Calculation method changed. Using Millennium catalog count of books 
(rather than a manual calculation based on past annual reports) 
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IX. Conclusion 

In fiscal year 2011/12, the Law Library experienced one of its most impressive years of renewal 
despite financial worries caused by a severe shortfall in court filing fee revenues.  Part of this 
was due to the physical remodel of the downtown law library. But there was much more. 
 
Through our vigorous outreach efforts with public, government, and professional organizations, 
the Law Library began to retake its position as a respected and important player in both the 
legal community and the San Diego County community proper. The Law Library is becoming 
known as a partner in the “safety net” of legal services that provide access to justice to all 
county residents. There is much pride in making this statement, and I applaud the staff for 
working so tirelessly to make strides in this effort, and the Board of Trustees for having the faith 
and trust in me to support my vision. 
 
As I write this in the fall of 2012, the courts are suffering an unprecedented financial downturn 
and budget cuts have left them less able to ensure swift justice. Court rooms are closing; so are 
whole departments and business offices. They need our assistance and we will do whatever we 
can to help. No matter what the level of support we can provide, the public needs a reliable and 
inexpensive way to learn what legal recourse they have and how to pursue their rights without 
the expense and expertise of legal counsel. The Law Library is challenging itself to expand its 
services and outreach even though revenues are down.  
 
This is our promise, our mission, and our purpose: the Law Library stands prepared to roll up its 
sleeves and bring its new user experience service priorities to the People, the Courts, the Bar, 
and businesses.   Our future direction focuses on developing legal assistance and outreach to 
self-represented litigants through the process of electronic filing, which will require increasing 
the public’s knowledge of computers, scanners, and other new technology.   
 
In the coming years the Law Library will face many challenges to meet the growing legal 
information needs of this county.  We welcome your support and ideas for improvement, and 
look to you, the public, for better ways to provide the resources and services you need most.  
The Law Library exists as a standard bearer for full and unrestricted access to the law and its 
ultimate promise of fair play and equality. We hope that this report has helped capture and 
convey at least some of the Law Library’s magnificent renaissance in becoming “public services 
at its best.”1  
 
My great thanks go to all of our supporters.  We couldn’t do it without you.  To close, it is my 
honor and privilege to serve the County as its Law Library Director.  My job is to bolster this 
library’s courage of conviction to provide outstanding service, no matter what comes our way.  
Thank you for allowing me to share this conviction with the People of San Diego County.   
 

– John W. Adkins | Director 

                                                           
1
 As recognized by the San Diego County Grand Jury Report, Public Services at its Best, 2012 
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APPENDIX A: INDEPENDENT AUDITOR’S REPORT 
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APPENDIX B: DONATIONS 

The number of lost or missing books for 2011-2012 is 12. The information about these books is 
maintained in a notebook in CO housed under the printer. 
 
The number of discards for 2011-2012 is 4677. This number is calculated from Millennium and 
is recorded in the Statistics for CCCLL Survey spreadsheet which is housed on the network in the 
following folder. 
Home\Everyone\LIBRARY STATISTICS 
 
Donations 2011-2012 – The spreadsheet of titles is included here along with the donor. Total 
volumes donated is 66. 
 

TITLE Quantity Donor 

Buying a house : a common sense guide and checklist to help you 
protect yourself on your largest and riskiest purchase / by Leonard 
P. Baron   and team of expert co-authors. 1 

Donated by Gary M. Laturno, Esq President & 
General Counsel Laturno Kuick Realty. Presenter of  
U.S. Housing Crisis.  600 B Street, Suite 1450, San 
Diego, CA 92101 

Real estate ownership, investment and due diligence / by Leonard 
P. Baron   and team of expert co-authors. 1 

Donated by Gary M. Laturno, Esq President & 
General Counsel Laturno Kuick Realty. Presenter of  
U.S. Housing Crisis.  600 B Street, Suite 1450, San 
Diego, CA 92101 

Real estate ownership, investment and due diligence / by Leonard 
P. Baron   and team of expert co-authors. 1 

Donated by Gary M. Laturno, Esq President & 
General Counsel Laturno Kuick Realty. Presenter of  
U.S. Housing Crisis.  

Real estate ownership, investment and due diligence / by Leonard 
P. Baron   and team of expert co-authors. 1 

Donated by Gary M. Laturno, Esq President & 
General Counsel Laturno Kuick Realty. Presenter of  
U.S. Housing Crisis.  

Real estate ownership, investment and due diligence / by Leonard 
P. Baron   and team of expert co-authors. 1 

Donated by Gary M. Laturno, Esq President & 
General Counsel Laturno Kuick Realty. Presenter of  
U.S. Housing Crisis.  

Bicycle collision investigation / Roman F. Beck. 1 
 

Bicycle collision investigation / Roman F. Beck. 1 
 

Forensic dentistry / edited by David R. Senn, Paul G. Stimson. 1 
 Representing yourself in contested divorce and other family law 

actions : a handbook for pro per litigants in California / Richard J. 
Tuckerman. 1 

 
Finance & accounting for lawyers / Brian P. Brinig. 1 

 
The little green book of golf law : the real rules of the game of golf / 
by John H. Minan. 1 

Donor unknown, possibly picked up as a freebie at 
a conference, author is Professor at USD AQ  

O'Connor's California practice: civil pretrial / editors: Julie M. Capell 
... [et al.] 1 Donated by Jones-McClure 

O'Connor's California practice: civil pretrial / editors: Julie M. Capell 
... [et al.] 1 

Donation from conference attended by staff AQ 
3/12  

O'Connor's federal criminal rules & codes plus. 1 
Donation rec'd from conference attended by staff 
AQ  

O'Connor's California practice: civil pretrial / editors: Julie M. Capell 
... [et al.] 1 

Donated by William Slomanson, approved for 
sending to NC by KK  

Manual del justiciable : materia penal. 1 Anonymous donation 

Manual del justiciable : materia administrativa. 1 Anonymous donation 

Manual del justiciable : materia civil. 1 Anonymous donation 

Manual del justiciable : elementos de teorÃa general del proceso. 1 Anonymous donation 
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Manual del justiciable : materia laboral. 1 Anonymous donation 

Anatomy, descriptive and surgical / by Henry Gray. 1 

Donated by Judge Robert O'Neill from his private 
collection, approved for inclusion in the collection 
by JA to be kept in the Director's office  

Statutes of California / passed at the ... session of the Legislature 
(2005) 4 CA Attorney General's Office, San Diego 

Statutes of California / passed at the ... session of the Legislature 
(2005) 4 CA Attorney General's Office, San Diego 

Statutes of California / passed at the ... session of the Legislature 
(2005) 4 CA Attorney General's Office, San Diego 

Statutes of California / passed at the ... session of the Legislature 
(2006) 6 CA Attorney General's Office, San Diego 

Statutes of California / passed at the ... session of the Legislature 
(2006) 6 CA Attorney General's Office, San Diego 

Statutes of California / passed at the ... session of the Legislature 
(2006) 6 CA Attorney General's Office, San Diego 

Statutes of California / passed at the ... session of the Legislature 
(2007) 5 CA Attorney General's Office, San Diego 

Statutes of California / passed at the ... session of the Legislature 
(2007) 5 CA Attorney General's Office, San Diego 

Statutes of California / passed at the ... session of the Legislature 
(2007) 5 CA Attorney General's Office, San Diego 

   
TOTAL 66 
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APPENDIX C: LIBRARY STATISTICS REPORTS & CHARTS 
 

i. CHART 1: GATE COUNT BY BRANCH 
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ii. CHART 2:  ACTIVE MEMBERSHIPS COUNT BY BRANCH (Previous years’ 
totals including members not active in the current year.) 

 
 

 

iii. CHART 3: CIRCULATION TRANSACTIONS BY BRANCH 
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iv. CHART 4: TOTAL PATRON INQUIRIES BY BRANCH 

 
 

v. CHART 5: PATRON INQUIRIES BY TYPE OF QUESTION 
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vi. CHART 6: ATTENDEES BY BRANCH AT SPECIAL LECTURES AND EVENTS  

 
 
 
 
Summary of Events 2011-2012 Number of Attendees (Patrons 

and Staff) 
Number of Classes/ Lectures/ 

Events 
Notes (list of events such as 
Kobey’s Swap Meet or Legal 
Knowledge Resource Fair) 

Attorney’s as Authors  0 0 Not held 
Law & Comics 113 1 Includes 7 classe with 59 

attendees 
MCLE Crunch Time 735 58  
Law Week    
Lectures* 0 0  
Other Activities- Programs* 35 3  
Clinics* 191 3  
Law Week Total 226 6  
Special Lectures – not part of a 
Major Event 

893 46  

Other Activities – not part of a 
Major Event 

1319 26 Includes 11 tours of 104 people 

Clinics – not part of a Major 
Event 

271 12  

Classes – not part of a Major 
Event 

95 8  

On Site Activities 1233 100 Total from all spreadsheets 
Off Site Activities 2419 57 Total from all spreadsheets 
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APPENDIX D: EVENTS 

i. 2011-2012 RENOVATION 
 

 
 BEFORE 

 
 AFTER 

 
 

ii. 2011 HARD HAT WINE & CHEESE 
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iii.  2011 TIME CAPSULE & DEDICATION CEREMONY  
 

 

 

 

 

 

 

 

 

iv.  2012 RIBBON CUTTING 
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v.  2012 GRAND GALA 

 

 

 

 

 

 

 

 

 

vi. 2012 WITKIN 

 

 

 

 
 



annual report 2011-2012 

34 | P a g e  
 

APPENDIX E: 2011-2012 MONTHLY ACTIVITY REPORT 
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i. CHART 1: WEBSITE VISITOR OVERVIEW 

 
The number of visitors continues to 
increase. This last fiscal year shows the 
highest usage to date.  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

ii. CHART 2: TOP CONTENT 
  
Our location page tops our list of pages 
accessed this year (the home page hits 
were removed). This could be an 
indicator that, combined with the 
increased number of unique visitors, 
more individuals are seeking out their 
local law library to attend a class, use 
one of our many legal databases, or 
check-out materials. 
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iii. CHART 3: TRAFFIC SOURCES 
 

One fifth of our web site visitors were referred to us 
from other sites. The courts continue to top our list 
with the most referrals. We’re always glad to help! 
 

1 sdcourt.ca.gov 
2 courts.ca.gov 
3 sandiegolawlibrary.org 
4 sdpublic.sdcounty.ca.gov 
5 99designs.com 
6 publiclawlibrary.org 
7 facebook.com 
8 t.co 
9 app.subscribermail.com 
10 google.com 

 
  
More and more of us are accessing web sites via our mobile phones. The following graph indicates the 
mobile device preferences of our web site users over a two-year period of time.  Users of the iPad had 
the largest percent increase from last year, followed closely by Android devices.  
 
 

iv. CHART 4: MOBILE USERS 
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APPENDIX F: SOCIAL MEDIA REPORT & STATISTICS 

 
The 2011-12 fiscal year saw an explosion in our social media (SoMe) presence.  Mainly due to 
an aggressive marketing campaign -- SDLL LiVE! -- the statistics clearly show that we have 
definitely carved out our own special niche in the virtual world. 
 
FACEBOOK 
SDLL created its Facebook page in July, 2010.  Within one month we had almost 200 fans.  We 
had doubled that amount by 2011, and now have 256 likes.  The number of people who have 
seen our FB content is nearly double that number.  Facebook is used as a marketing and 
informational tool, announcing when classes and events will take place, offering up the latest 
intriguing Supreme Court decision, and so forth. Demographics show that 25-34 year olds are 
the most active age group on our Facebook page.   
 
TWITTER 
The law library has over 400 followers on Twitter.  With an average of 195 tweets per month, 
the library has a very active and involved Twitter presence, gaining an average of 17 new 
followers every month.  The law library tweeted during its 2011 Law & Comics panel, giving 
followers a real time look at the event. The law library's SoMe committee created the hash tag 
#SDLaw to broadcast information to the San Diego legal community.  Since 2010 the library has 
organized at least 3 successful Tweetups (an actual gathering of Twitter users). 
 
EVENTBRITE 
The use of Eventbrite -- an event software that allows for simple registration to events and 
programs -- revolutionized the law library's ability to hold major events.   With the click of a 
button and the use of a credit card, attendees were ensured their place at a law library event. 
 
YOUTUBE 
The law library currently has 20 videos uploaded on YouTube, from clinics to debates to videos 
of our renovation progress.   
 
Other social media that the law library uses and plans to exploit further in the future include 
LinkedIn, Pinterest, Flickr, Ustream, and webchat.  More and more online media will doubtless 
appear on the horizon in the coming years; the law library plans to be involved in those that fit 
within the parameters of its goals to bring increased access to legal information to the public, 
as well as to assist in marketing our services. 
 
Read on! 
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i. CHAT NUMBERS: 
OCT 17, 2011-2012 (Meebo):  79 

*JUL 2012 (MyCustomerCloud Webchat ):  

 
*SDLL began using MyCustomerCloud Webchat in July 2012 after Meebo became discontinued. 
 

ii. E-MAIL REFERENCE: 
2011-12: 630 
2010-11: 291 
2009-10: 45 

 

iii. EVENTBRITE: 
For the first time the Law Library used Eventbrite to post classes online in September of 2011.  Since 
then, the Law Library has seen total sales of $6,283.01, 1662 attendees, and 113 classes within one year. 
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iv. FACEBOOK: 
SDLL created it’s Facebook page on July 29, 2010. By September 2010 we were up to 186 fans.  By 
September 2011 we were slightly over 400 fans.  As of September 2012 we have 536 likes; however, the 
number of people we reach (number of people who have seen our content) is almost double that 
number.  The 25-34 year olds are the most active age group on our Facebook page. 
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v. FLICKR: 
 
SDLL created a Flickr account on August 2009. Flickr is an online photostream that can be used to 
organize and share photos.  Our photostream has been viewed 362 times. 
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vi. FOURSQUARE: 
SDLL had experimented with a Foursquare account, but have not found it to be very useful for outreach. 
 

 
vii. LINKEDIN STATS: 

Follower Insights 
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Viewer Insights 
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viii. PINTEREST: 
SDLL opened a Pinterest account on March 2012. We created 11 Boards and have been liked 6 times 
(this means our pin got placed on another person’s account). We currently have 8 followers. 
 

 
 
 

ix. TWITTER: 
Twitter handle: “SDLAWLIB” (https://twitter.com/sdlawlib) 
Summer 2012 –Sep. 12, 2012 
4,659 Tweets 
281 Following  
406 Followers 
 
Avg. tweets/mo.: 195; 45 tweets per week; 6.5 tweets per day 
Avg. new followers/mo.: 17 
Frequent Tweet content: 

 MCLE events offered by SDLL 

 Other events at SDLL 

 News about SDLL 

 Links to library resources (e.g. research guides, new book lists) 

 Re-tweet legal news stories of interest to the San Diego legal community 
 
We have also “live” tweeted at least one of our events, the 2011 Law & Comics panel 
discussion. 
 

https://twitter.com/sdlawlib
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Our Tweets are occasionally re-tweeted by our followers helping to expand our visibility in the 
community. 
 
Hash tag #SDLAW was created by the SoMe Committee to broadcast information to the San 
Diego legal community via Twitter (“A hash tag is simply a way for people to search for tweets 
that have a common topic.”—Urban Dictionary) 
 
Since 2010 we have organized at least 3 successful Tweetups (Tweetup is “A gathering of users 
brought together via Twitter. For example, at conferences, Twitter is used by attendees to 
arrange to meet after the show for discussion, cocktails and parties. Also called a "Twestival" 
(Twitter festival).”—The Free Dictionary) 
 
Our Twitter page (recently rebranded with our new logo): 

 
x. USTREAM: 

SDLL has 6 videos on Ustream with 105 recorded views. 
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xi. YOUTUBE: 
SDLL currently has 20 videos uploaded on YouTube.  Sixteen have been posted and have been viewed 
207 times. Disseminated  
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APPENDIX G: A GLIMPSE AT A FIVE YEAR PLAN 
 
Entering the third year of a loosely developed internal 5 year plan, there is great momentum 
going forward on many initiatives while some remain to be tapped due to weakening finances 
and lack of staff.  However, the law library continues to flourish in ways never before possible 
despite the lack of funding.  A building culture of commitment to service is being formed that 
will lift and carry the law library through whatever crises and challenges await it. 
 

2010 – YEAR ZERO 
The new director began his tenure in May and staff spent sixth months preparing for the 
renovation and massive organizational change that would involve the county-wide disposition 
of staff and resources.  Marketing plans were put into place to sensitize the public of the 
potential and real hardships of the coming year, Membership fees were waived as a marketing 
promotion, and the renovation project moved forward. 
 

2011 – REBUILT-REINVENTED-REINVIGORATED 
Year 1 was a year of rebuilding, reinventing, and reinvigorating the law library.  The renovation 
was in full swing, a marketing program was employed to give higher visibility to the law library, 
and the staff was challenged to embrace a new set of learning organization standards that 
would ask them to cross-train and become more well=rounded in their knowledge of library 
operations and services. This preparation will be vital in the near future as funding began a 
precipitous and rapid decline. 
 

2012 - LAW MADE PUBLIC 
Year 2 in 2012 saw the reopening of the downtown library, a new identity, a major political 
push to include local government officials, several public awareness pieces in our local and 
state legal communities.  While the infrastructure of the downtown library had been essentially 
completed, the staff reorganization and building process was in mid-stream.  Fiscal challenges 
arose that necessitated a drastic cut in part-time staff, creating stress on full time staff to 
continue operations.  There was a reduction in full time staff.  The tiny band of 20 [from high of 
36 FTE] was challenged to make things work. New job descriptions and evaluation criteria were 
rolled out.  A new evaluation system was presented and implemented that provided dialog 
throughout the year, not just a year-end review.  A new web site was developed and 
introduced.  Important relationships with the bar, governments, county organizations, libraries, 
and business groups were developed and promoted. 
 

2013 - UNDERSTANDING & COMMUNICATING VALUE 
Year 3 in 2013 will be a year of assessment -- in law library services, in the collection, and in the 
mission and vision of the law library.  No longer can the law library afford to purchase and 
update duplicative print and online resources at all its four branches.  This learning year will 
involve public usage surveys and statistical applications to provide strength for the imperative 
digital initiative going forward.  A new strategic plan will be unveiled to put the law library in 
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the stream of digital commerce.  Marketing and sales of products will be implemented for more 
revenue.     
 
Patron surveys will be conducted in a variety of ways – online, in person, in focus groups, and 
via mail.  The strategy here is to determine the strength of our online presence – awareness of 
web site and web offerings/resources, amount of training estimated to bring public up to a 
benchmark standard, etc. 
 
The surveys and assessments will be in preparation for the Going Digital! Campaign for 2014. 
 

2014 - GOING DIGITAL! 
Year 4 in 2014 will be another transformative year in terms of the collection focus and services.  
As digital resources become primary, the law library will see its obligation and responsibility to 
train and familiarize all patrons with computer use, technology, and online research techniques 
in order to create broader avenues of access to legal information. 
 

2015 - COLLABORATION 
Year 5 in 2015 rounds out the cycle of reinvention by seeking out partners to collaborate on 
worthy projects throughout the city, county and state.  With a new-found solidity in its 
structure, mission, attitude, and ability the law library will have more to offer and more to gain 
as it partners with the county library system, state-wide library system, and other California 
county law libraries in a potential new Joint Powers Authority alliance. 

 
 


